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Introduction

The purpose of this document is to describe some of the key functionality in MS Project Professional
2007 and Project Server 2007 that differentiates it from former stand alone versions of the software. The
key changes are presented as “Tips”.

Tip #1: Task Drivers

The Task Drivers pane provides information about what factors are affecting the task’s start date, such
as duration, calendars, and constraints of predecessor and successor tasks. The Task Drivers pane is a
new feature in MS Project 2007.

To view the Task Driver pane, click on the following icon or go to Project > Task Drivers: -

Information Displayed in Task Pane

In addition to the task name and start date, the following information is displayed in the Task Drivers
pane, as applicable.

If you selected a summary task, the Task Drivers pane displays the subtasks and summary tasks that

are driving the schedule.
& | Task Mame
'\?;5} |E| MSP 2007 Tips & Tricks v2

[=I Project Milestones
Project Started
Project Completed
[=I Project Management Activities

Example: JTask privers

The following factors are
affecting the start date of:

. 0 - MSP 2007 Tips &
Vel Tricks w2

Start: Tue 972708

* Subtasks: =l Project Management Milestones

Project Management Activities Started
Project Management Activities Completed

1 - Project Milestones

4 - Project Management
Activities

ANELCICIRN

Notes:

7

* You can click different tasks without closing the Task Drivers pane. The Task Drivers
pane always displays the scheduling drivers for whatever task is selected.
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If a task is updated to reflect Actual Dates, the actual start date is displayed, together with the data that
initiated the task.

Example: In-Progress or Complete Task.

Task Drivers Task Name |% Complete

The following factors are 28 =] Project Initiation 19%

affecting the start date of: 29 Select Project Manager 100%

Task; 30 - Meet with 30 Mest with Sponsar 100%

st lfp'u:;;;ns ] Weet with OPM 755,

art: Frl 32 Select Core Team 0%

® pactual Start: Fri 975708 33 Meet wFunc Mors 0%

Assignments: 34 Reviewy Business Case 0%

» Project Manager 33 Receive Training in Project Momt 0%

O SFEmser 36 Receive Training in MSProject 0%

Example: Future Task.

Task Drivers Task Mame

|% Complete

The following factors are
affecting the start date of:

[=] Technical Tasks
=l Technical Task #1

%
[k

130 - Create Create Technical Specification I 0%
Task: Technical - - -
Specification Reviewy Technical Spec with Team 0%
Start: Mon 4/6/09 Approve Technical Specification 0%
= Business Analysis Task #2 0%
* Predecessor Tasks: - - -
Create Functional Spec Document to include user in 0%
HEmmE |TYDE | L Reviewy Functional Spec Document with... 7 0%
127 - "
Milestone: Finish Approve Functional Spec Document... who? 0%
Requisition and  To 1d = Technical Task #3 0%
Agresment Start Techrical Task #3: Sub-Task #34 0%
complete
Technical Task #3: Sub-Task ¥38 0%
* Calendars:
Technical Task #3: Sub-Task ¥3C 0%

Resource: IT Analyst

If a Task Calendar is assigned, this will be displayed as well.

If you linked your tasks, the predecessor tasks will be displayed in the Task Drivers pane with their

constraint types and the amount of lag time or lead time built in. You can click the name of a predecessor
task to see its drivers.

Example: See the above example. Note “Type” and “Lag” are displayed. When the predecessor task
(in blue) is clicked, MS Project 2007 takes the user to the predecessor task and displays its Task Drivers.

If the working time that is outlined on the calendar for the selected task is affecting the task's schedule,
the name of the calendar is displayed in the Task Drivers pane.

Example: See the above example. When the Resource Calendar name (in blue) is clicked, MS Project
2007 displays information about its working and nonworking time. If a Task Calendar is also assigned
to the task, it will appear here.
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The Task Drivers pane displays the type of constraint that is currently placed on the task, including the
date associated with the constraint.
Exam ple: Task Drivers b4 0 Tazk Name |
The fallowing factars are 129 =l Technical Task #1
affecting the start date of: 130 Create Technical Specification
136 - _Appru'ue 13 Reviewy Technical Spec with Team
sl E';'::It:_.']enn‘il SPEG 132 Approve Technical Specification
Start: Mon 4 /27 f09 133 = Business Analysis Task &2
m 134 Cret#e Funcﬁolnal Spec
Start No 135 Rewiew Functional Spec Document
Trpe: Earlier Than 136 EI Approve Functional Spec Documert |
Date: Mon 427709 137 = Technical Task #3

If you applied leveling to help balance the resource workload, your tasks may be delayed to prevent
over-allocation. The Task Drivers pane displays the amount of time by which the selected task is
delayed because of resource leveling.

Note regarding F9: If the information in the Task Drivers pane is incorrect, or if you are unsure of its
accuracy, press F9 to recalculate the project and refresh the information by using the current project data.

Tip #2: Multi-Level Undo 4 -

A new feature of MSP2007 is the ability to perform multiple “Undo’s” in the application. This is familiar
functionality for MS Office users.

Tip #3: Font & Cell Background Formatting

In Microsoft Project 2007, cells in a view can be highlighted to display different background colors,
patterns and fonts. Types of tasks to highlight are selected based on certain criteria such as milestone
tasks, critical path tasks, or summary tasks. Although the ability to change font characteristics existed in
MS Project 2003, the ability to change background colors and patterns is new with MS Project 2007.

To use this feature, a Sheet view of the schedule must be used. Sheet views present information in rows
and columns, similar to a spreadsheet or table of information. An example of a Sheet view would be the
left side table of a standard Gantt Chart view.

NOTE: There is an enterprise global template in MSP 2007 PWA. You can transfer the settings from the
enterprise global template in PWA to their machine, create a new project that uses the enterprise global
template, and then save that file locally, selecting the option to save all enterprise custom fields and
global items. You can then open the saved MPP file on their computer use the Organizer to copy the
items to the enterprise global template on your computer.

1. On the Format menu, click Text Styles.

2. In the Text Styles dialog box, click on the dropdown menu in “Item to Change”.
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Text Styles
Item ta Change: | Fi]

Font:
Arial

ﬁ— -~
Arial Black

O Arial Marrow
() Arial Rounded MT Bal ¥
[Jundetline
Color:
-
Background Colar:
v
EBackground Pattern:

I

Font style: \

Feegular & ~

Eold Ikalic 1~

Sample

X
4

9
10

The following list is displayed:

includes:

Text Styles E‘
Ttem ko Change: | all -
Font: Row & Column Titles Size:!

- Critical Tasks
el External Tasks
Highlighted Tasks 5 A
Arisl Black  [Marked Tasks 9
) Arial Narrow  |Noncritical Tasks 10
) irisl Rounded|Milsstone Tasks 1 >
Summary Tasks
Ounderline Top Timescals Tier
Middls Timescals Tier
Colar: EBottom Timescale Tier
Eiar Text - Left
Ear Text - Right
Background Color: |Bar Text - Top
Ear Text - Bottom
Ear Text - Inside

Backaround Patter{Changed Cells

I

4. Select the category of cells that you want to highlight from the “Iltem to Change” list. The list

Item to Change

Description

All

Select to highlight cells in all columns and rows in the project schedule.

Row & Column
Titles

Only changes to font attributes can be made with this selection — cell
background highlighting is disabled.

Non-critical
Tasks

Select this option to highlight the cells for tasks with the “Critical” field set
to No.

Milestone Tasks

Select this option to highlight the cells for tasks with the “Milestone” field
set to Yes.

Summary Tasks

Select this option to highlight the cells for summary tasks.

Critical Tasks

Select to highlight cells for tasks with the “Critical” field set to Yes.

Marked Tasks

Select this option to highlight the cells for tasks with the “Marked” field set
to Yes.

Highlighted Select this option to highlight the cells for tasks that meet a filter's criteria

Tasks when displaying all tasks in a filtered task list. See Appendix A for
example.

Top/Middle/ Select this option to change attributes of the timescale headings in the

Bottom right side graphical representation of the Gantt chart view. Only changes

Timescale Tier

to font attributes can be made with this selection —cell background
highlighting is disabled. See Appendix A for example.

Bar Text —
Left/Right/Top/

Select this option to change attributes of the graphical representation in
the Gantt chart view. Only changes to font attributes can be made with
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for example.

Changed Cells Select this option to highlight cells that have changed as a result of
changing specific data. It can be helpful for showing variance in a
schedule, such as highlighting when a task’s remaining hours or duration
have increased. See Appendix A for example.

External Tasks Select to highlight cells for placeholder tasks that are tracked in another
project schedule. See Appendix A for example.

5. Set the desired Font (including font style, size, color, and underline options), Background Color,
and Background Pattern.

Notes:
* The new default font is applied in the current view only. To use the font settings of this
view in new projects, you can use the Organizer > Views tab, and copy the view containing the
font and background selections you’'ve made here to your Global.mpt file and the new project

file.

A Pattern must be selected as well as a Color for cell background highlighting. Selecting a Color
alone does not work.

Tip #4: Reschedule Uncompleted Work

The Update Project functionality existed in MS Project prior to version 2007. Use the Update Project
dialog box to check for tasks that need to be rescheduled. Specifically, the Update Project dialog box can
be used to:

o0 Update progress information for some or all tasks in your project.
0 Reschedule uncompleted work to start after a date you specify.
o Update or reschedule work for either the entire project or for selected tasks.

NOTE: It is highly recommended that you update task statuses individually. Use this feature to filter for
tasks that require updating rather than using it to reschedule all uncompleted tasks.

The “Reschedule uncompleted work” functionality automatically reschedules tasks that have slipped, or
tasks that the project manager forgot to update. Project reschedules the work, setting the scheduled
start date to your specified date and applying the “Start No Earlier Than” constraint.

If the task is in progress but behind schedule, Project schedules the remaining duration to start on your
specified date.

Tip #5: My Tasks — Indicators

The “My Tasks” view in PWA includes indicators to highlight certain tasks to the user. Following is a list
of all possible indicators and their meanings:

Indicator Meaning Recommended action

! yew The task was added since you last viewed this | No action required. If you want to request
page. that this assignment be deleted, delete the

new task.

3 The Actuals were rejected by the project Contact your project manager to resolve the
manager. problem, and then resubmit the Actuals.

The assignment was changed since you last Review the changes to the assignment, and
saved its status. Any changes you made were | consult with the project manager as needed.
overwritten with those made by the project
manager.
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You entered the status and saved it, but the
status has not yet been submitted.

No action required. Click “Submit Selected”
when you are ready to send the status to
your manager.

A note is attached to this task.

Click the note indicator to read the note.

A document is associated with this task.

Select the task, and then select a document
from the list to view it.

} 5% A risk is associated with this task. Select the task, and then select a risk from
the list to review it.
=] An issue is associated with this task. Select the task, and then select an issue

from the list to review it.

Tasks highlighted in orange are due today or
tomorrow.

Update the status of your assignment in
PWA.

Tasks highlighted in pink are overdue.

Contact the Project Manager to devise a
plan to get the task back on track.

Tip #6: Remaining Work Display Preference

In “My Tasks”, users can select whether they would like Remaining Work on their assigned tasks to
appear in Hours, Days, or other. To adjust the current setting go to My Tasks > Site Actions (upper right)
> Edit Page > Edit (right above View options) > Modify Shared Web Part > Project Web Access (far right,
scroll down) > Work Format. Select the preferred setting, and click “Apply”.

Tip #7: Alerts & Reminders

New to MSP2007 is the ability to define alerts and reminders that you want to use via Personal Settings in
Project Web Access (PWA).

1.

In PWA select “Personal Settings”: s s

My Work

= My Tasks

= Issues and Risks
Projecks

= Project Center

ResOurces

= Resource Center
= Staktus Reporks
Reporting

= Data Analysis
Approvals

. T

Server Settings

Lists

Documents

= Proposals and Activities

-
<_ Personal settings

= Project Milestone #1

= Shared Documents
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2. Click on “Manage My Alerts and Reminders”:

Home
S

l___& Personal Settings

My Work
u My Tasks

= Issues and Risks

8 [Manage My Alerts and Reminders

[/ \

and Reminders
Projects

a [y Queued Jobs
8 Set Up Outlook Sync

= Projeck Center

= Proposals and Activities

Manage My Alerts and Reminders

Usze this page to receive e-mail notifications when there are changes ko wour tasks and status reports, To change the e-mail address, contact your server administratar,

E-mail address: WendyAnderson@alliantenergy.com

Save ] [ Cancel

= Tasks

Creats task alerts and
reminders ko help vou work
bekter,

Task Alerts

Alett me immediakely when:
1 receive a new task assignment in my projects

My project tasks are modified

Task Reminders

Send me a reminder Day(s) % |before my tasks stark
Day(s) % |before my tasks are dus

[ Send me a reminder |1

Then continue to send reminders unkil my tasks are completed or they become overdue
Send me a reminder | Every v || Day |about vy incomplete tasks
[ Send me a reminder when my tasks are overdue

Then continue to send reminders until my tasks are complete
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ﬁs Reports

Create alerts and reminders
ko hielp you submit tmely

skatus reports,

Status Report Alerts

Alert me immediately when:

I receive a new skatus report request

Status Report Reminders

[ send e & reminder when my status reparts are due in Day(s)
D Send me a reminder when my skakus reports are Day(s) % | overdue

Then continue to send reminders | Every Dy unkil my status reports have been submitted

[ send me a reminder | Every v || Day » |unti| my skatus reports have been submitted or they become overdus

= Queue job failures

Create Queue job Failure
alerts ko be natified quickly
about vour Failed queue job

Queue job failure alerts

Alert me immediately when:

Any of my queue jobs Fails

Language Setting

Seleck the preferred
language faor receiving

niotification e-mails

English - Text

[ Save ] [ Cancel ]

Select the options you prefer in the Tasks, Status Reports, Queue job failures and Language Setting
sections.

Tip #8: Resource Pool — Build Team

New in MSP2007 are improved skill and resource searching capabilities. Filtered views can be created

that are specific to Team Builder. Filters and searches can be performed when accessing Team Builder
in PWA.

1. To use this functionality, go to Projects > Project Center > Highlight a project, and click “Build Team”:

E Site Actions

|-=-=- Project Center

My Work | Mew ™ | actions ™ | GaTo~ | BSettings' | Wiew: | Summary |

= My Tasks = = =
Edit | IE'El:lit Froject Properti:{ [®R Build Team )&' Resource Plan | 3L | =L | ?‘ |

® Taanes and Risks
2. Inthe Settings dropdown menu, select Filter or Group to view the resource pool based on your
preferences, or select Search to find a specific name.
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Build Team: Test project - Project Server v2

Settings ™ igv | All Resources v

Wiew Cptions \
Filter

Actions ¥ | GoTo ™ |

‘o & 6F @

A Resource Mame Type Genetic | Cost Cente #* Resource MName h Type
Anderson; Wendy e ed
- AE.COM-BA work |No Ben Lipari | / bd
|l Ajay Kishanchandani work, ] Braun; Philip N Show on Men Ly
r Alger - M work  [No i b \_/rnmmi»=.4

3. You can also select the preferred View. In this case, the user has selected to view resources

grouped “By Skill":

. 3
actions ~ | GoTo™ | E | '@ | % | ol | jSettings
Group by: | Skills | Thenby: |Mone | Thenby: |Mone w Clear Al

& Resource Mame Skills L Resource Name Booking Type
= ADMIN ASSISTANT
- Geri Ferch ADMIN ASSISTANT save | [ cCancel
= ATTORNEY
Il Bobette Ash ATTORMEY
Il Pat Keenan ATTORMEY
= BA
Il Chuck Miller BA

4. Itis possible to replace a generic resource assigned to the project with a person by checking the
person’s name on the left and the generic resource name on the right. Once both names are
checked, the “Replace” button is enabled and can be clicked. See “Tip #8: Reassign Work” below for
more information on replacing/reassigning resources.

actions ™ | GoTo ™ | _=|Settings' | Wiews: | All Res|

5 [ "
8 view fssigments | @View fwvailability |- |

& Resource Mame Type Genetic | Cost Cente Add > Hesourcs o Booking Typi|
Pat Keenan Waork Mo = AE.COM-BA Cammitked
i,
Paula Johrson Wark Mo _
I_ “ ;wendy Cammitted
v Paula Skeinhorst Waork Mo —
W otk ™ |:| Braun; Philip Commithed
— Puimmime s Thoes —m mrmrmibbod

5. To find enterprise resources that match the skills and other attributes of one of your team's existing
resources, select the resource that you want to match under Project Resource on the right, and then
click Match. In this example, the resource on the right has a skill of “TELECOM". When “<Match”
was selected, the list on the left was filtered to show only resources with “TELECOM” as their skill. A
resource on the left can then be selected to replace the resource on the right.
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actions ™ | GaTa™ | @ | | % | p | ESettings'
Group by Then by: Then by: |N0ne V| [ Clear All ]

- | az
“Byiew assignments | Bview avalabiity | =8Synchronize to Resource Plan |

A Resource Marne Skills s | Add = Resource Mame -
= TELEEU% 3 - Remove
r Rosencrants TELECCM Jeffrey Rosencrants

Feplace = ( D
- Joseph McDawel TELECOM “— -
- TELECOM (team - Jim & Josh) | TELECOM @

2 3 Clear Match

|£

Project Managers can also build their team from MS Project Pro 2007. Project Managers can add both
“Enterprise Resources” and “Non-Enterprise Resources” (a/k/a “Local Resources”) to their schedules.
No other Project Manager can use your Local resources in their schedules. To build a team from MS
Project Pro 2007:

1. Goto Tools > Build Team from Enterprise.

& Microsoft Project - Project

@ File Edit Wiew Insert Format | Tools iEroject Report  Collaborate  Window  Help

DS H &R SRR g g = M

AuktaCorrect Options.. .,

- . e e s Document Management

H L _N B : 0¢ 25¢ 50¢ 75¢ 100 =

[ BE | g e G &1
Links Betwesn Projects...

" 7y Task Name Import Cutlook Tasks. .. T
E Change Working Time...
H

Calendar & Assign Resources... Alt+F10

[r— @ Build Team from Enterprise,..  Chrl+T

2. The following window appears:
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Build Team for. Project1 &J
Filter enterprise resources
Existing filters: | all Resources (o Fiter) w|

Customize Filkers (optional)

[[15how resource availability

[Tue 10jzai08 | | Tus 10/28/08
han: [Oh 2
D
Build keam
Group by | Vi
(5] Enterprise Resource (151 found) avail |~ o | Project Resources Booking | Work | A

-
Ajay Kishanchandani
Alger - 1

Anderson; Wendy
Anne Lutz
Barbara sishr

.. Barbara Swan

Belinda Skillen

Een Lipari

Eernie Oleksa -
8 Lart Details.,

Bill Harvey Graphs...

Bill Mitchell |58

3. As with PWA, resources can be selected from the left pane and “Added” to your project team on the
right.

4. Once Enterprise Resources are added, you can go to View > Resource Sheet, and add any local
resources that you do not want shared.

NOTE: It is highly recommended that you use only Enterprise Resources in your project schedule.
This avoids confusion and enables Resource Managers to look at their direct reports’ allocation
across all projects to ensure appropriate allocation.

Tip #9: Reassign Work

A split view with the “Resource Usage” in the top window pane and “Task Details Form” in the bottom
pane allows for easy reassignment of resources when one resource is over-allocated and there are other
gualified resources with availability.

The first step after selecting the above split view is to run the “Work Incomplete” filter to hide any tasks
that are 100% complete and irrelevant to this purpose. In the following example, Jane Smith is over-
allocated with 10 hours each day assigned to this project. Jack Jones, who has the same skill set, is
under-allocated.

LIni o R I h:
nicue ID | €y Resource Name " aﬂx Bt
It M T W T F
14 15 <> E Jane Smith 100% | | ok 10.53h 10.53h 10.53h 1063 1063k
2098027 Create Functional Spec Document to include nser
Interface & batch changes vk 8.75h 8.75h 8.75h & 75h & 75h
2095025 Review Functional Spec Daciment with. .7 Wiark 1 Goh 1.88h 1.88h 1.88h 1 .88h
15 16, =l Jack Jones 100% | | wiork
2096029 Apprave Functional Spec Docament.. who? Witk

To easily reallocate task UID #2098028 from Jane to Jack, simply highlight the task row, drag and drop
under Jack Jones:
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Unique ID | ¢ Resource Matme Mz

Lnits Detailz T = w = B
14 15 @ B Jane Smith A00% | yyark 10.63h 10,630 10.63h 10.63h 10.63h
2095027 Cregle Functional Spec Doclment to Inclide user
Wiiark 8.75h 8.750 3.75h 8.75h B.75h
C 3 Revie cument with...7 Wiark 1.88h 1.88h 1.88h 1.88h 1.88h
15 ¢ 16 =| Jack Jones A00% || yaggrk
t2098029 Approve Functional Spec Docament.. who? Wiark

Task UID #2098028 now appears in the resource usage view as being assigned to Jack Jones,
who after the reassignment is not over-allocated. Note: If the task does not initially appear
under the new resource’s name, click the “-” to the left of the resource name, then reclick to
expand the detail for this resource. The reassigned task will appear.

Unique ID| 3 Resource Name Ilax

Units Details 7 = W = =
14 15| G |E Jane Smith 100% | | work 8.75h 8.75h 8.75h 875h B.75h
2093027 Create Fanctional Spec Docament to Inclide nser
intetface & batch changes virk @.75h @.75h 8.75h 8.75h 5.75h
1% 16]  |E Jack Jones 100%| | wwork 1.880 1.88h 1.88h 1880 1880
2095029 Approve Functional Spec Document.. who? Witk
2093028 Rewiew Functiongi Spec Dacument with. .7 Wiark 1 88k 1 88h 1.88h 1.88h 1 88k

Tip #10: Multi-Value Custom Fields

The ability for custom fields to support multiple value selections is a new feature of MSP2007.

Example: An Enterprise custom text field to track “Sponsor” was created in PWA. In MS Project 2007,
when creating a project schedule, the project manager can select multiple names from the Lookup table
dropdown menu for this column.

Unigue ID | Task Mame @

o 0 = DMS Upgrade Schedy
1 T4 ¥ Project Milesy”
20 1 + Project Mar

227 1013 Phase 1 Prok
258 1012

Heinrich

> Kouba

N[ Arenson

Phase 2 Projecl®
1045 H] + Projegt Closi“g antz,Kouba

+

+

Tip #11: Entering Alternate Rates for Resources

This feature can be used when more accurate labor calculations are desired for estimating a project’s
cost-to-complete. For example, a project manager might decide to reflect an expected average annual
merit increase of 3% for all internal resources for long duration projects.
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From the Resource Sheet, double click on a Resource Name, and go to the “Costs” tab:

a Resource Mame Type Material Label  Initials Groug Max. Units | St Rate Oret. Rate Costllse | Acorus At
R —_——
3 Sourcing Work General Costs I Motes 1 Custom Fields I
4 BU Admin Work
5 Facities Securty  wiork | esource lame: [Business Analyst ]
§ Legal ok Cost rate tables
7 Resource Manager Witk For rates, enter a value or a percentage increase or decrease from the previous rate, For
s Env & Safety Work instance, if a resource's Per Use Cost is reduced by 20%, bype -20%.
9 Spansor Wtk A (Default)y B | c | D 3
10 Executive Sponsor  Wiork
1 Wendor Witk )
12 IT Analyst Work Effective Date  Standard Rate Overtime Rate Per Use Cost

$30,00/h 140,004 $0.00

14 «Jane Smith Wik
15 @ Jack Jones ‘Work

4

€3

Mame: | Technical Task #1: Sub-Task #18

Start:  |Fri4/17/09 - Finighl

Detals... | [ ok | [ cancel

Using the cost rate tables, different rates can be assigned to the selected resource. Specifically, each
tab, A — E, constitutes a different rate table, which can be used to account for rate increases or
decreases over time due to work resource salary raises (the tables can also be used to reflect changes
in material resources as applicable).

Effective Date: If two dashes (--) are in the Effective Date field, this means that the associated rate is
currently in effect. This is the default rate that applies when no other effective dates exist, or for dates
that the effective dates don't cover.

To enter a rate change that takes place on another date, in the additional rows of the cost rate table,
enter the applicable information:

Resource Information

General Costs l Motes l Custom Fields l

Resource Name: | Business Analyst |

Cost rate tables

Far rates, enter a value or a percentage increase or decrease from khe previous rate, For
instance, if a resource's Per Use Cost is reduced by 20%, type -20%.,

& (Default) B [ C [ D [ E
-
Effective Date | Standard Rate Overtime Fate Per Use Cost =
- $30,00/h $0,00/h 40,00
wWed 4/1)09 $30.90/h $0.00/h 40,00
Thu 4/1/10 431,83/ $0.00/h 40,00

Tables B — E can be used to change the resource rates for that resource for a specific task assignment.
This can be done via the Task Usage view by clicking on “Assignment Information”.

Tip #12: Cross-Project and Inter-Project Links

A new feature in MSP2007 is the ability to establish logic between projects to create dependencies. If
your project has a specific task that depends on a specific task in another project, use cross-project
links to tie the task dates to one another. This way, if the task that you are dependent upon slips, the new
dates are reflected in your own task. If your project is dependent on some aspect of another project, and
the dependency is not necessarily tied to a specific task, use inter-project dependencies to identify
exactly what each project brings to the relationship.
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Note: When a change occurs to a task in another project that is a predecessor to a task in the subject
project schedule, the subject schedule is not modified without the project manager’s involvement.

Cross-Project Link Example: In the following example, Task #2 in the ABC_Software_Development_
Project is dependent upon completion of Task #2 in the Database Upgrade project. To create the link:

1. Open both projects.

2. Onthe Window menu of one of the projects, click Arrange All.

3. Click the task for which you want to create a dependency to an external predecessor.

4. Click Task Information icon in your toolbar, and then click the Predecessors tab.

5. Inthe ID column (NOT the Task Name), type the project name and task ID number of the

external predecessor, separated by a backslash. In this case, Database _Upgrade_Project\2 for
task ID 2 in a file named Database Upgrade_Project:

Task Information "
General Predecessors l Resources l Advanced l Mokes ] Custom Fields
Marme: |.0.BC Software Dev Task #2 | Duration: [Estimated
Predecessars:
~
jin} Task Mame Tvpe Lag
_ Lmmnirimtrmfiiait = Dy Task, # 1 ~ (F5) od 1
C Databz External Task ) External Task ) Exkernal Ta:
D
v
-
o Cemw )

Following is a Gantt Chart view of the project schedules after the Cross-Project Link is established:
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ABC Software Development Project

Tazk Mame

Duration | Hove

10/5 [10A2 [10A9[10/26 [ 1172

Start Finizh External |Predecessors ober
Task |

e = ABC_Software_Development_Project 16 days Mon 10/13/08  Mon 11/3/08 No

1 A G days on
2 DB Upgrade Tazk #2 8 davs Fri10M 008 Tue 1002108 Wes
i3 | @2 2 days Thu 1002308 Fri - == Databaze Upgrade Projecti2

4 ABC Software Dev Tazk #3 E days Mor 10/2708 Man 11I3I08; Mo 3

Task Mame Duration Start ‘ Finizh | External | Predecessors oct19. 08 Oct 26 08
| | [ = 5 sm|'T|W|T|F|S s|m|'T|W|T|F|s
0 = patabase_Upgrade_Project 24 days, Wed 10/1/08  Mon 11/3/08 No
= DB Upgrade Task #1 . el QIS Thu 10/9/08 Mo
T msk #2 | Bdays FH10M0M08|  Tue 10521008
N ABC Software Deyv Task #2 | 2days|  Thutozzms| Fri 10&4@
[ W#a | Bdays|  Wed10:2208)  Mon 11308

« Both projects must be saved before you can link to an external task.

» Externally linked tasks appear dimmed in the task list. Double-clicking a task with an external
successor or an external predecessor opens the project that contains the external task, if the
project is available.

6. By default, you are notified if the data in an externally linked project has changed. The external
predecessors and successors and the impacts to your schedule are displayed when you open a
project with external links, and you can choose to accept any or all changes.

Inter-Project Dependencies Example: Inter-project dependencies provide a way for you to show that a
project is dependent on the completion of another project's deliverables in order to be successful. By
setting up inter-project dependencies, you can document and track projects without causing scheduling
shifts.

Creating inter-project dependencies is different from linking tasks across projects. With inter-project
dependencies you can set up your project, or specific tasks in your project, to be dependent on another
project's deliverables, rather than its tasks. In addition, your project and task start and finish dates are
not affected by changes to the dates in the project you are dependent upon.

Setting up inter-project dependencies is a two-part process. First, you need to identify the project's
deliverables. After the deliverables are defined, you can set up dependencies on those deliverables in
other projects.

Notes:
+ In order to set up inter-project dependencies, your project must be saved, and it must have a
workspace site provisioned on Microsoft Office Project Server 2007.

« The Deliverable Type field for a task will contain a 1 if the task has an associated deliverable, a 2

if the task has an associated inter-project dependency, or a 0 if the task has no associated
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deliverables or inter-project dependencies.

PART 1: Identify the project deliverables

1.

From the schedule that contains the deliverable to be linked to another schedule, go to

Collaborate > Manage Deliverables.
! Fle Edit Yew Insert Format  Tools  Project  Report | Collaborate hwindow Help

|_] lj H @ Exy as [ IR $ =2 Ba E % Request Progress Information. .. 5

: f% % Update Project Progress
T S ERE T o B Gy B O
E Resource Center
[3] Data analysis !
Task Mame i\‘ Ris<2
= Issues
S| ABC_C Tty e_D I I ,j Status Reparts

ABC Software Dev Task #1

[ Do
DB Upgrade Task #2 - 5
ABC Software Doy Task g2 (it Menege Delverables
ABC Softveare Dev Task #3 B Ties on Deliverables

Deliverable v Collaboration Options. ..

s w = o

( i Database Upgrade Proier*

Task Name Deliverable | Deliverable
Type Mame

o =l Database_Upgrade_Project DI:I 24 days?

Duration

In the Deliverables pane, click Add new deliverable.

i Database Upgrade Project
Deliverables X a Task Name

Ve e E bl 0 =l Database_Upgrade_Project

DB Upgrade Task #1
DB Upgrade Task #2
ABC Software Dev Task #2
DB Upgrade Task #3

Man d=liverabless browser |
Get updates -,

Last updated:
10/21/08 8:23 AM

Mo deliverables have been
defined, To create 3 new
deliverable, sefect the Add

o
iy
[
E
oL kA =

To indicate that the deliverable is the product of a specific task, click a task in your project,
and then select the “Link to selected task” check box, under Link to Project Task in the

Add Deliverable pane. NOTE: When you link a deliverable to a specific task, a Gantt bar is
displayed that uses the Start and Finish dates for the deliverable. If the deliverable is not
connected with a specific task, clear the Link to selected task check box.
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¥l Database Upgrade Project

Add Deliverable a Task Mame

Link to Project Task 2 DB Upgrade Task #2
Task Mame: DB Upgrade Task 3 ABC Software Dev Task #2
#3

4 . ol

ink to selected task
Goto linked task
Deliverable Details
Title

|DEI Upgrade Task #3 |
Start
[10/22/2008 =
Finish
[11 1302008 =l

Done
Back

Hj patabase Upgrade Project

Add Deliverable a Task Mame |
Link to Project Task

Task Name: DB Upgrade Task
#3

Task Id: 4

[“ILink to selected task
Go to linked task
Deliverable Details

< .@gtabase Deliverable ﬁé

Start
[Mogzeoos =]
Finish
-

Cone
Back

2 DB Upgrace Tazk #2
3 ABC Software Dev Task #2

5. Enter a date when the deliverable will be available in the Start box.

6. Enter a date when the deliverable will be complete in the Finish box. NOTE: If the
deliverable will be complete and available on the same day, enter the same date in the Start
and Finish boxes to indicate that the deliverable is a milestone.

1-1{of1)
Add new deliverable..
Open deliverables in browser

Get updates

the Deliverable Name is listed. The Deliverable Start and End Date entered by the user were

7. Click Done.
i Database Upgrade Project
peliverables bd a Task Mame Deliverable Deliverable Mame Duration Start Finish
Type
DeT'tI — iy aa 0 = Database_Upgrade_Project 0 24 days  Wed 10/108  Mon 11/3/08
itle inis
DE Upgrade ~ 11/3/2005 1 DB Upgrade Task #1 o 7 days Wed 101103 Thu 100903
2 DB Upgrade Task #2 u] G days Fri 1040003 Tue 10021105
g ABC Software Dev Task #2 [u] 2 days Thu 1002305 Fri 1002405
4 DB Upgrade Task #3 1 DB Upgrade Task #3 9 days Wied 10022103 flo 105

Last updated:
10/21/08 8:37 &M I V!

As you can see, the Deliverable Type is now set to “1” (the task has an associated deliverable) and
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11/3/08 — making this a milestone deliverable.

Editing Deliverables: After you have initially identified your project deliverables, you may find that you
need to change or delete a deliverable. To change a deliverable, in the Deliverables pane, click the
deliverable that you are editing, and then click Edit deliverable. Modify the deliverable and then click
Done to save your changes. NOTE: You can also click Edit in browser to edit the deliverable by using
Microsoft Office Project Web Access.

Deleting Deliverables: To delete a deliverable, in the Deliverables pane, click the deliverable that you
are deleting, and then click Delete deliverable.

PART 2: Set up dependencies on deliverables in other projects

1. On the Collaborate menu, click Manage Dependencies on Deliverables.
! File Edit Wiew Insett Format Tools  Project  Report | Collaborate i Wwindow  Help
: DEHA @ Ba @9 -~ % == a3 2‘9 Request Progress Information. .. L
: ﬁ' ;&, Update Project Progress I
LT N T kil
@ Resource Center
ABC Software Dev Task #2
[id Data Analysis !
evelopmen
1] Tazk Name & Rsts
E Issues
E ABC_Software_Development ] status Reports
ABC Software Dev Tazk #1 I_‘Q Documents
Enterprise DB Uparade Task #2 -
Garntkt .., ABC Software Dey Task #2 M—'F T
ABC Software Dev Task #3 < E Manage Dependencies on Deliverables
Deliverable v ki Li

a Task Mame Deliverable Deliverable Mame

Dependency

Type
pependency 0 =l Database_Upgrade_Project 0
Mo dependencies have been |:I -9 -rol
defined. To create a new 1 DB Upgrads Task #1 0
G'epea'enc 2 DB Upgrade Task #2 a
FET DERGNaENCY 3 ABC Software Dev Task £2 o
4 a DB Upgrade Task #3 1 DB Upgrade Task #3
=™
Last updated:
10/21/08 §:37 AM
3. In the Add Dependency pane, under Dependent Project, select a project from the drop-

down list.

20 of 28




i ABC Software Dewvelopment Project

i Tazk Mame

Dependent Project -E| ABC_Software_Development_Project

ABC Software Dev Task #1

0
Select project 1
2 DB Upgrade Task #2
3
4

'
Database Uporade Project /| ABC Software Dev Task #2

ABC Software Dev Task #3

Back

4. Under Select Deliverable, click the deliverable that you want your project to be dependent
upon. NOTE: With a deliverable selected, click View selected deliverable in browser in the
Add Dependency pane to view the deliverable's properties before you create the
dependency.

) ABC Software Development Project
Add Dependency X

a Task Name

Select
Deliverable

Title Finish
DB Upgrade | 10,/30/2004
OB Upagrade " 11/3/2008

Sort By 0 -E| ABC_Software_Development_Project

1 ABC.Sathuare Dy Task #1

DB Upgrade Deliverable #4
tart 10/30/2008

1-2{of 2) Finish 10/30/2008
Link to Project Task Task ID Mone
Task Name Mone

ource Project Pwa/Database Upgrade Project

Task Mame: Mone
Task Id: None

[JLink to selected task

5. To indicate that you want a specific task in your project to be dependent on the selected
deliverable, click a task in your project, and then select the Link to selected task check box,
under Link to Project Task in the Add Dependency pane. NOTE: When you link a
dependency to a specific task, a Gantt bar is displayed that uses the Start and Finish dates
for the dependency. If the dependency is not connected with a specific task, clear the Link
to selected task check box.

i ABC Software Development Project

Add Dependency X [ ] Tazk Mame

[S,Z',f,f;rah,e Sort By 0 El ABC_Software_Development_Project
Title Finish 1 ABC Softweare Dev Task #1
OB Upgrade | 10/30/2008 2 DB Upgrade Tazk #2
DB Upgrade * 11/3/2008 3 ABC Suftware Dev Task #2

1-2 (of 2) 4

Link to Project Task
Go to linked task

Task Mame: ABC Software Dev
Task #3

ink to selected task

6. Click Done.
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) ABC Software Development Project

Tazk MName Deliverable | Deliverable Mame
Type

Dependency X

Dependency
Title Finish
DB Upgrade ~ 11/3/2008

Sort By = ABC_Software_Development_Project

0
ABC Software Dew Task #1 1]
DB Upgrade Task #2 n]

i}

o

1]

1

2

3 ABC Softweare Dev Task #2

AEC Software Dev Task #3

As you can see, the Deliverable Type is now set to “2” (the task has an associated inter-project

dependency) and the Deliverable Name is listed. The Deliverable Start and End Date entered by the
user were 11/3/08 — making this a milestone deliverable.

After you have initially identified your project deliverables, you may find that you need to change or delete
a deliverable. To change a deliverable, in the Deliverables pane, click the deliverable that you are
editing, and then click Edit deliverable. Modify the deliverable and then click Done to save your changes.
NOTE: You can also click Edit in browser to edit the deliverable by using Microsoft Office Project Web
Access.

Deleting Deliverables: To delete a deliverable, in the Deliverables pane, click the deliverable that you
are deleting, and then click Delete deliverable.

Editing Dependencies: After you have initially identified your inter-project dependencies, you may find
that you need to change or delete a dependency. To change an inter-project dependency, in the
Dependency pane, click the dependency that you are editing, and then click Edit dependency. Modify the
dependency and then click Done to save your changes. NOTE: To view the deliverables that are
associated with your project's dependencies, in the Dependency pane, click the dependency for which
you are viewing a deliverable, and then click View deliverable in browser. After viewing the deliverables
that are associated with your project's dependencies, you may also want to view the deliverables
identified in your own project. Click Open deliverables in browser in the Dependency pane, or click
Manage Deliverables on the Collaborate menu.

Deleting Dependencies: To delete an inter-project dependency, in the Dependency pane, click the
dependency that you are deleting, and then click Delete dependency.

Tip #13: Calendar Views

MSP2007 provides users with the ability to change display options in the Calendar View. The new look
and feel are familiar for MS Office users. The Calendar view includes several display options that enable
you to show your tasks for specific weeks or months, use different heading styles, and shade working and
nonworking days.

Go to View > Calendar, and use the following steps to display different dates:

1. To display either a 5-day or a 7-day week, on the MSP Format menu, click Timescale. On the Week
Headings tab, in the Display section, click 7 days or 5 days.

2. To display only one month at a time, click Month. The scroll buttons to the left of the month header
will scroll one month at a time.

3. Todisplay only one week at a time, click Week. The scroll buttons to the left of the week header will
scroll one week at a time.

4. To display a specific number of weeks or specific dates, click Custom. On the Zoom dialog box,
click Number of weeks, and then enter the number of weeks that you want to display in the
corresponding box, or click From, and then enter the start and end dates for the time period that
you want to display in the From and To boxes.
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[ month J[ week  J[ Custom
E][ b” September 2009
[ Suncay Manday Tuesday Wednesday Thursday Frickay Saturtay
T an e i ow Sepl i a 4 :
MSP 2007 Tips & Tricks v3, 262 d

(Communicate Project ¢

& ik g s e 10 s 1 s 12
MSP 2007 Tips & Tricks v3, 262 d
(" Complete Project Close-Out Checklist, 2d ) (Hold Project Close-Ou)

* 13 4 14 15 16 17 18 18
MSP 2007 Tips & Tricks v3, 262 d
|Project Completed, 0d)

Project Managemen|

NOTE: Microsoft Office Project 2007 includes a preview pane in the Calendar view, to show you where
the dates currently displayed fall within the three months surrounding the first date displayed. To turn
this three-month preview pane on or off, on the Format menu, click Timescale. On the Week Headings
tab, select or clear the Display month pane check box.

Heading titles are the text that is displayed at the top of each month, week, or day on the calendar.

1. On the View menu, click Calendar.

2. On the Format menu, click Timescale.

3. On the Week Headings tab, select the format that you want to use for months, days, and
weeks from the Monthly titles, Daily titles, and Weekly titles lists.

4. Inthe Display section, select the Display Monthly titles beginning and end dates check box to
display the starting month and ending month for the displayed calendar.

For example, if you have four weeks displayed and the first week starts at the end of June, selecting
the Display Monthly titles beginning and end dates check box would display June - July as the month
heading.

1. On the View menu, click Calendar.

2. On the Format menu, click Timescale.

3. On the Date Boxes tab, in the Top row section, select the date title(s) that you want displayed
in the upper left and upper right corners of each date box from the Left and Right lists.
Note: Select Overflow Indicator from the Left or Right list to display an arrow when there are
more tasks scheduled than can be displayed in a date box.

4. Inthe Top row section, select the shading options for the top of each date box from the Pattern
and Color lists.

5. In the Bottom row section, select the date title(s) that you want displayed in the lower left and
lower right corners of each date box from the Left and Right lists.

6. In the Bottom row section, select the shading options for the bottom of each date box from the
Pattern and Color lists.

7. On the Date Shading tab, select the calendar you want to display from the Show working time
for list.

8. To shade the date exceptions for the calendar, select the type of exception that you want to
shade in the Exception type box, and then select shading options from the Pattern and Color
lists.

For example, if your organization takes a holiday on May 1 to celebrate reaching a milestone, and
you have identified that holiday on the base calendar as an exception, you can select Base
Calendar Nonworking Days in the Exception type box and then select shading options, and May 1
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will appear shaded in the Calendar view.
Note: Select different shading options for the base calendar and resource calendar to show which
exceptions are organization-wide and which are specific to a resource

Tip #14: Force Check-In of a “Stuck” Project

Using the new MSP2007 server functionality, a Force Check-In of Enterprise schedules into the Project
Server database can be performed. This might be required, for example, if the Client or Server goes
down during a network outage when the project is checked-out. The enterprise object (ex. project,
resource, custom field, calendar, look-up table or resource plan) reverts to the last version saved to the
database, and any changes made after the last version will be lost.

The Force Check-In can only be performed by the Project Server Administrator.
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APPENDIX A: Font & Cell Background Formatting Examples

After making the desired updates in Format > Text Styles, apply the highlighting as follows:

More Filters

Filters: (=) Task () Resource

All Tasks

1 - By Resource

Completed Tasks

Confirmed

Cost Greater Than..,

Cost Overbudget

Created After...

Critical

Critical Tools PERT Update Filer 12.0
Critical Tools Update Filker 11.0
Critical Tools Update Filter 12,0
Date Range. ..

Finish-to-Finish Task Relationships
In Progress Tasks

(]
A Mew. .
E
M

[ Highlight: ] L Apply J [ Close

In this example, the filter used is “1 — By Resource”. This custom filter shows all tasks assigned to “IT
Analyst”.

1. Highlight the filter name and without having to run the filter, click the “Highlight” button.

2. Scroll through the schedule and you will see all IT Analyst tasks highlighted as defined.
Task Name | % Complete | Duration Wiork | Early Start | Early Finish | Resource
125 [=] Technical Tasks 0% 99 d 200 h Mon 4609  Mon 824109
129 [=] Technical Task #1 0% 23d T0h Mon 46/09 Wed 5/6/09
130 Creste technical design documernt to include... 7 0% =] 12h Mo 45509 Thu 41609 IT Analyst
131 Technical Tazk #1: Sub-Task #18 0% Sd 6 h Fri 41709 Thu 423109 IT Analyst
132 Technical Task #1: Sub-Task #1C 0% 9d 2h Fri 424109 ‘Wied 515109 IT Analyst
133 =l Business Analysis Task #2 0% 244d 14 h Mon 46/09 Thu 5709
134 Create Functionsl Spec Document to include user 0% 8d 85h Mon 4509 WWed 415109 Business Analyst
interface & batch changes
135 Reviewy Functional Spec Document with... 7 0% ad 55h Mon 45609 Wed 4115009 Business Analyst
136 Approve Functional Spec Document... whao? 0% 9d 4h han 472709 Thu 87108 Business Analyst
137 = Technical Task #3 0% 27d 3Mh Fri 5809 Tue §/16/09
138 Technical Task #3: Sub-Task #34 0% S 10h Fri Sf8M09 Wwed 5020103 IT Analyst
139 Technical Tazk #3: Sub-Task #38 0% 94 24 h Thu 52109 Wied 613103 IT Analyst
140 Technical Task ¥3: Sub-Task #3C 0% 9d Sh Thu G408 Tue 61609 IT Analyst

It might make sense to highlight Marked Tasks, for example, when project schedule development is in
the initial stages and there are tasks that the PM needs further clarification on from team members.
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Display the “Marked” column in the Gantt chart view. As you review the schedule and come
upon tasks where questions exist, change the “No” in the Marked field to “Yes” and the cell
highlighting will appear.

O Task Mame | Marked ‘% Complete | Duration Work |
126 Milestane: Finalize cortract documentation complete Mo 0% Od Oh
127 Milestone: Regquistion and Agreement complete Mo 0% Od Oh
125 | El Technical Tasks lio 0% 99d 203h
| 129 | =l Technical Task =1 lio 0% 23d T0h
| 130 |
EER Technical Task #1: Sub-Task #18 No 0% 5d 56 h
132 | Technical Task #1: Sub-Task #1C Mo 0% 9d 2h
133 | =l Business Analysis Task 22 o 0% 244 5Th
134 | Create Functional Spec Document to include user interface & batch changes Mo 0% 8d 15h
| 136 | E Approve Functional Spec Document. .. wha?
| 137 | =l Technical Task #3 0% 27d 39h
BER Tectinical Task #3: Sub-Task #34 0% 9d 10h
N
Task Mame 2009
1st Quarter 2nd Quarter [3rd Quarter 4th Quarter )
Jan [Feb [Mar | Apr [ May [Jun | Jul [ Aug [ Sep | Oct [ Nov | Dec
143 Technical Task #4: Sub-Task #48 N~ @
144 Technical Task #4: Sub-Task #4C
145 =l Technical Task #5
146 Technical Task #5: Sub-Task #5A
147 Technical Task #5: Sub-Task =58
[ 148 | Technical Task #5: Sub-Task #5C
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1.

In Format > Bar Styles, select the text fields you want to appear in the Gantt chart view.

Bar Styles

&)

|

|| Task

~

Iat Bars

Name Show For ... Tasks Row From To
A : Normal Moncritical 1. 5tart Finish
Critical Task ] iMormal Critical 1istart Finish
Progress Normal 1} Actual Start CompleteThrough
Milestone Milestone 1;Start Start
Surnmar Surrmar 1igtart Finish
Rolled Up Task A :Mormal Moncritical, Rolled Up, Mol 1:5tart Finish (v
o0 | >

| Early Start

|

Right

Top

Battom

Scroll through the schedule and the bar text will appear as desired.

Task Mame

E
[Jan 11, 'os/mﬁ*
Pl

114
116

Prepare for negotistions
Conduct negotistions

In this example, the highlighted tasks were updated. Once the schedule is saved (or when the user
clicks F9) the highlighting will disappear.

Taszk Name Critical | % Complete | Duration Wwiark Early Start Early Finizh

25 [= Project Initiation Ho 42% 32d 29h Tue %2/08 Wed 1011508

29 Select Project Manager Mo 100% 44 3h Tue /2103 Fri 945805
a0 | Meet with Sponsor Ma 100% 1d 4h Fri 908 Fri 9505
a3 Meet with 0P Mo T5% 4d 16 h Wed 95305 hon 948805
S 32 | Select Core Team Mo 100% 24 Eh Mon 2803 Wed 910403
"33 | Meet wiFunc Mgrs: Confirm PR particip'n in emp per Mo 100% 4d Oh|  Wyed 94003 hdan 941 5405
T34 | Review Business Case Mo 0% sd Oh  Tue9MBMS  Mon 92208
a5 | Receive Training in Project Management Concepts Mo 0% 3d Oh Maon 99505 Wied 91005
T3 | Receive Training in Project Management Scheduling Mo 0% 2d Oh Thu 91105 Fri 9208

An external tasks represents a relationship in which the start or finish date of a task in this schedule
depends on a task in another project. Note: Your project schedule is not updated automatically when
external dependencies change, so it is important to review and update dependencies regularly.
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1. On the Tools menu, click “Links Between Projects”.

& Microsoft Project - MSP 2007 Tips & Tricks.mpp

@ File  Edit Yiew Insert Format | Tools iErc-ject Report  Collaborate  Window  Help

DEH BRY % @Y v F7
:"‘*U' ——T ] % 5 g g % 1004 dutaCorrect Options. ..
o - = i — |

Yes

& Task Name

Docurnent Management

Links Between Projects. ..

Impart Cutlook Tasks...
a @ =] MSP 2007 Tiy

Change Working Time. ..
1 =l Project M

‘= &

External

Task

No
Ho

To see a list of tasks that are linked to external predecessor tasks, click the External

Predecessors tab. To see a list of tasks that are linked to external successor tasks, click the
External Successors tab. For changes to external predecessors that affect the successor
tasks in your project, review the Differences column. Differences usually include a new start
or finish date or task name for the external predecessor or external successor. Note: By
default, you are notified whenever data in an externally linked task changes. When you open a
plan that has external links, the external predecessors, external successors, and effects on
your schedule are displayed, and you can choose to accept any or all changes. You cannot
undo acceptance of the changes after you click OK. However, you are assured that the

project is synchronized with all external files.

Links Between Projects In \WALL.PRI\Files\Global\OPM Projects\Project Server\Documentationt... E‘

External Predecessors External Successors ]
-
ID | Task Type Date % Comp. | Differences
w
< *
Path:
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