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Current Events

0 PMRG Workshops & Course in Atlanta

O Project Fundamentals (only offered thru PMI)
http://www.pmiatlanta.org/article.html?aid=310

PMRG’s Exam Prep courses:
90% pass the exam on their first try!

m1/22 - 1 day, $285 (PMI member)

o Skill-Enhancement Workshops
each Y2 day and $250

®2/11 — SharePoint Team Collaboration

® 2/24— Planning with Project
m 2/24 — Reporting with Project

O Microsoft Project 2007 training
Curriculum aligns with PMI’'s PMBOK®:

o  MCTS: Project-Managing Projects
Exam 70-632, MOC: 5927a
o  MCTS: Project Server-Managing Projects
Exam 70-633, MOC: 5928a
o MCITP: Project Server-Mng Projects & Programs
Exam 70-634, MOC: 5929a
o MCTS: Project Server-Configuring
Exam 70-639, MC: 50017

| DMI's Standard.=_|

O Project 2007 Exam Prep Courses
each 1 day and $375, + voucher discounts

m3/18 — 70-632 Exam Cram
m2/12 -70-633 Exam Cram
m3/27 — 70-634 Exam Cram

i - Benefits all project management communities

- Provides Project Management application expertise

PMBOK

Desktop Technology
£ (MCTS)

Demonstrates competency in the
use of Project 2007 desktop

Exam: 70-632
July 2007
Course: 5927
August 2007
2 Bffice Proiect 27

- New Generation Certification Famil

EPM Technology

Demonstrates competency in
the use of Project 2007 Server

Exam: 70-633
October 2007

Course: 5928

November 2007

EPM Professional
EPE

Demenstrates competency in the
use of Project 2007 Server for
large complex projects
& programs
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Create and Save a Master Project (Program)
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Infrastructure Updates 12/3j2007|  2/6j2008

O Project: Choose Insert| Project

1127/2008

O Ensure that you are on a blank line in the plan before you insert a project
o0 Leave the Link to Project box checked to insert a live version of the project
0 PWA: Use Control + click to select multiple projects and click Edit

0 Turn on Row 0!

O Save locally or to Project Server

Removing Projects from a Master

0 Select the top row of a project
o Click Delete

o Click OK to the scary message

Task Name
Planning Wizard
TR
Projectl "Microsoft EPMO7 Solution Support! is  summary task. Deleting it will delete al its
1 = PS07 Migration subtasks as well,
2 ¥ Microsoft EPMO7 Solution S
3 ® US EPM 2003 PM Training and ¢

(%) Continue. Delste ‘Microsoft EPMO7 Solution Support’ and its
subtasks,

(O Cancel. Don't delete any tasks.

[ o ][ canel | [ teb
[Joont tell me about this again.

Information Worker Solutions

|u<ur|u>

PM Resource /\\ Group, LLC
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Benefits of Master Projects (Programs)

Link Tasks across Projects
Set Priorities for Resource Leveling

Share Resources

View and Manually resolve overallocation

O

O

O

0 View and Modify Resource Gaps

O

O Distribute Program-level to do lists by resource
O

Reporting...

'ERT\FIED

. IPm]ec(
Information Worker Solutions N ZofB= Managemen
PM Resource Group, LLC Vianag

Program Reporting in Project Standard

0 Produce program-level reports using Project’s
Standard Reports

O Use the Copy Picture Wizards to take Program-level

snapshots o e [ e
0 |Master Project 260hrs 312 days? S
T PS07 Migration 128hrs  13days? w
i R .
2 Conf 69hrs 11days w
9ahrs  255days e
8hrs 1day| }PIZ Tech[200%,P12 EPM L.
56 h 105 days w
3 s 1day| v
US EPM 2003 PM Training and Suppor 38hrs 10188 days =9
Training 3 99 days p——y
Support 101.88 days| S—
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Program Reporting in Project Server

O Project Center view - options

ZLledit | B2 editproject Properties | B puid Team | [Bhresourceptan | & | R | & |
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Iﬂ &  Program-PMRG projects 1J31)2006 SJEi2005 14%:
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[E5] lution_Published ojizfzona|  2f1j2008 100%

EJ ABC Project Server 2003 training Published 116/2007 [ 2/18j2008 96%%
Ia Microsoft EPMO7 Solution Support 6{20/2007 | 7[25/2007 0%
TIFIED | Information Worker Solutions

PM Resource /A\ Group, LLC

Program Reporting in Project Server

O Project Details view - options

Project Details -
Mew ™ | actions ™ | GoTo~™ | jsam’ngs * | View: | Tasks Summary ke
Zledt | FRedit project Properties | BpuldTeam | & | & | F7 |
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1 ‘ [+ PSOT Migration | 13d| 2/11/2008| z/27/2008 0% | 128h
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3 2 day Enterprise Project Manage zd 5i1/2007 5/zjz007 0% 16h
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Program Reporting in Project Server

0 Data Analysis view - options

Data Analysis R
actions * | @ | Tsettings - | View [Capaciy -M5P_PA Cube =l
: : ivotTable as Inage | Il save Protchart as Image |

m Y (Ea(E =
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Take Action!

oJoin us for upcoming Project courses & workshops
O1/22 - Project Fundamentals course thru PMI $285, 7 PDUs
I:I2/24 — 6510 Advanced Planning workshop $250, 4 PDUs
O2/24 — 6530 Reporting & Analysis workshop $250, 4 PDUs
02/11 — 6610 SharePoint Team Collaboration workshop $250, 4 PDUs
03/18 — 70-632 Exam Prep boot camp $375, 6 PDUs — 20% pass rate!

02/12 —70-633 Exam Prep boot camp $375, 6 PDUs — 20% pass rate!

02/18-2/19 5927A: MS Project Standard 2007, Managing Projects $1195, 12 PDUs
02/25-2/27 5928A: MS Project Server 2007, Managing Projects $1795, 22.5 PDUs
02/3-2/5 5929A: MS Project Server 2007, Mng Projects & Programs $1795, 18 PDUs

0 Sign up to receive our monthly e-Newsletter with Tips/Tricks,
Industry Buzz, Calendar of Events, etc.
http: //www.pmresourcegroup.com/Signup /register.htm




