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Description 
When the majority of tasks within a Summary Task are only Milestones, it appears that MS 
Project does not calculate the Percent Complete correctly, since Milestones are a 0/100 type 
Earned Value Task. The following method will allow you to calculate the Percent Complete in a 
Summary Bar.   
 
 

1. Right click in an MS Project 

column and choose Insert Column. 

Scroll down in the Field Name and 

choose Finish 10.  

Click OK. 

 

2. Right Click on Finish 10 Column 

and choose Customize Fields. 

Select the Rename radio button and 

call your Field Summary Status.    

 

 

 

3. Next under Custom Attributes, 

choose the Formula radio button.  
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4. Insert the following formula: 

IIf([Finish]<[Current 
Date],[Finish],[Current Date]) 

Click OK 

Note: If you wish to show the Status 

Date, rather than the Current Date, 

insert Status Date into the formula.   

 

5. Next Under Calculation for task 

and group summary rows, select 

the Use Formula radio button. 

Click OK.  

 

6. Now the Summary Status field 

either shows the Finish Date for the 

Milestone (if complete) or the 

Current Date if not complete.  

 

7. For the calculation to show up 

graphically, we need to Customize 

the Bar Styles. Right-Click on the 

Gantt Chart side and select Bar 

Styles  
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8. Insert a row called Summary 

Progress.  

Click in the Appearance Field and 

match the Bar Style and color to the 

right: 

 

 

9. In the Show for…Tasks Field 

choose: Summary, in the From 

field choose: Actual Start and in 

the To field choose Summary 

Status. 

Note: Schedule needs to be properly 

statused to show Bar Style tracking. 

 

 

10. Now the Summary Bar will 

calculate your Milestone Progress 

up through Time Now or Status 

Date . 

 

 

 
 


