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• Speaker: Tina Mariani, Milestone Consulting Group

• Senior Consultant, PMP, MCTS

Project Server 2013 Deployment Planning

What’s New or Changed in 2013

On-Premise vs. Online hosting

SharePoint Integrated vs. Project Server 
Permissions

Migration Paths and Tips 
• Migrating from 2003, 2007, or 2010

• Manual migration vs. Database Conversion

Why are we deploying 2013?

• Characterize your projects and need

• EPM focus

• Time tracking

• Demand management

• Resource management

• Portfolio management

Courtesy of http://technet.microsoft.com

A small number of large projects that are 
often related 

Focus on the PMO 

Extensive use of Project Professional 2013

Work Tracker usage 

Courtesy of http://technet.microsoft.com
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Project Web App feature Rate of usage 

Work Tracker High 

Programs High 

Timesheets Medium 

Portfolio management Medium 

Master projects High 

Project workspaces Low 

Risk management Medium 

Issues management High 

Document management Medium 

Resource management Medium 

Task management Medium

Courtesy of http://technet.microsoft.com

Minimal use of Project Professional 2013

Time and material billing

A large number of projects that have fairly 
few tasks 

A predictable peak period of usage that 
corresponds to scheduled timesheet entry in 
Project Web App

Courtesy of http://technet.microsoft.com

Project Web App feature Rate of usage 

Work Tracker High 

Programs Low 

Timesheets High 

Portfolio management Low 

Master projects Low 

Project workspaces Low 

Risk management Low 

Issues management Low 

Document management Low 

Resource management High 

Courtesy of http://technet.microsoft.com

A large number of projects that have many 
assignments 

A high percentage of project managers 

Frequent use of Project Professional 2013

Courtesy of http://technet.microsoft.com

Project Web App feature Rate of usage 

Work Tracker Low 

Timesheets Medium 

Portfolio management High 

Programs Low 

Administrative projects Low 

Collaboration Medium 

Document management Medium 

Risk management Medium 

Issues management Medium 

Resource management Medium 

Courtesy of http://technet.microsoft.com

A mixture of work types

Need visibility to resource demand
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Project Web App feature Rate of usage 

Work Tracker High 

Programs Medium

Timesheets Medium 

Portfolio management Low 

Master projects Low

Project workspaces Low 

Risk management Low 

Issues management Low 

Document management Low 

Resource management High

Task management Medium

A mixture of demand

Need visibility to project schedules to plan for  
future demand

Need visibility to resource demand and 
availability to start the work

Project Web App feature Rate of usage 

Work Tracker Medium 

Programs Medium

Timesheets Medium 

Portfolio management High 

Master projects Low

Project workspaces Low 

Risk management Low 

Issues management Low 

Document management Low 

Resource management High

Task management Medium

2003 2007 2010 2013 Pro for 365

Microsoft Fluent user interface, 
the Ribbon

Contextual right click menu

Zoom Controls

BackstageTM

Project Templates

Identity management plus 
SkyDrive integration

Get started experience for new 
users

Included: Improved: New: 

Courtesy of Microsoft

2003 2007 2010 2013 Pro for 365

Custom Fields

Enhanced copy and paste

Active/Inactive Tasks

User-Controlled/Manual Scheduling

Top down summary tasks

Filtering

Auto-complete

Add columns

Included: Improved: New: 

Courtesy of Microsoft
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2003 2007 2010 2013 Pro for 365

Master Projects on SharePoint

Calendar date extended to 2149

Timeline View

Visual report to share with team

Task Path

Presence with Lync

Create project site – BackstageTM

Task List sync to SharePoint

Publish Project to Project 
Server/Online

Included: Improved: New: 

Courtesy of Microsoft

2003 2007 2010 2013 Pro for 365

Continuous data back-up

Click-to-run (quick install)

Office Store - Apps

Included: Improved: New: 

Courtesy of Microsoft

Courtesy of Microsoft
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1. Low infrastructure cost with quick startup

2. Getting Started – ease of use

3. Flexibility to access anywhere

4. Align vision and effort

5. Effectively manage resources

6. Strengthen everyday collaboration

7. Enhanced collaboration features

8. Better reporting and dashboards

9. Simplified IT Management of Systems

10. Unified experience with other Microsoft 
Cloud Tools

1. Significantly better reporting options (oData
online – severe limitation)

2. Flexibility with customizations

3. Ability to do integrations

4. Easier troubleshooting

5. More flexibility in applying updates and 
cumulative updates

Courtesy of Microsoft

If you are looking for an environment where 
you do not have to worry about technical 
maintenance then consider a Project Online 
environment. 

If you are looking for an environment where 
you can have SQL query access to the 
databases and where you have full control 

over the content then consider an On-
Premises Solution. 

Courtesy of Microsoft
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To both simplify permissions and align the 
permissions configuration with SharePoint Server, 
the new default SharePoint Permission Mode. 

It provides users an alternative to the “classic” 
Project Server permissions model (Project 
Permission Mode). 

A new installation of Project Server 2013 
automatically starts you in SharePoint Permission 
Mode. 

Courtesy of http://technet.microsoft.com

SharePoint permission mode In this mode a 
special set of SharePoint security groups are created 
in sites associated with Project Server 2013. These 
groups give users varying levels of access to projects 
and Project Server functionality. SharePoint 
permission mode is new for Project Server 2013.

Project permission mode In this mode, Project 
Server provides customizable security groups and 
other functionality that is distinct from SharePoint 
groups. This is the same security mode that was 
available in Project Server 2010.

Courtesy of http://technet.microsoft.com

Feature 
Permission mode 

SharePoint Project 

Unified security management through SharePoint Server

• Security is managed in Sharepoint rather than Project Server. You 

cannot edit default permissions to any of the Sharepoint groups, nor 

can you create additional custom groups, categories or RBS.

×

Permissions inheritance for PWA and Workspaces ×

Direct authorization against Active Directory security 

groups
×

Courtesy of http://technet.microsoft.com

Feature 
Permission mode 

SharePoint Project 

Claims-based authorization ×

Manage authorization by role-based groups × ×

Extensible and customizable × ×

User delegation ×

Ability to secure work resources ×

Courtesy of http://technet.microsoft.com

Feature 
Permission mode 

SharePoint Project 

Impersonation ×

Security filtering using the Resource Breakdown Structure ×

Custom Security Categories ×

Courtesy of http://technet.microsoft.com
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Because SharePoint Permission Mode does not 

require synchronization between Project Server 

users and SharePoint sites, SharePoint Permission 

Mode uses fewer system resources and allows for 

greater scalability.

New Project Web App instances use the SharePoint 

permission mode by default. If you have more than 

one instance of Project Web App, each site can use a 

different permission mode.

Courtesy of http://technet.microsoft.com

Switching between SharePoint Permission Mode and 

Project Permission Mode deletes all security-related 

settings. 

One of the benefits of using SharePoint Permission 

Mode is that it attempts to separate IT and PMO 

roles. 

SharePoint Permission Mode creates SharePoint 

groups that directly correspond to the Project Server 

2010 default Security Groups.

Courtesy of http://technet.microsoft.com

What version are you coming from 

2010 – direct path (db upgrade)

2007 - choices to make

2003 - choices to make

Are there any new features or process that the 

organization would like to take advantage of 

using?

Determine how much data you are wanting to 

bring forward

Typically more clean-up involved

Need to fully understand features gaining through 

versions that will be skipped

Data integrity issues – MS Project’s functionality 

changes, enhancements, new features could 

impact data.

Determine how much data you are wanting to 

bring forward

Are Activity Plans highly used feature?

Are Resource plans highly used feature?

Database migration 

2010 backward compatibility mode

Database structure change 
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Determine how much data you are wanting to 

bring forward

Are Resource plans highly used feature?

Database migration 

2010 backward compatibility mode

Database structure change

Most effective environment to convert manually if 

have few projects to move and no resource plans.  

Just managing process – no tie out to finance, cap 

exp reporting, integrity of cost and data 

(timesheet data)

Functionality changes - If you have a complete 

understanding of all that has come and gone 

between version, and understand how to do data 

analysis in test migration.

Data prep is critical in any migration! 


