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Darrin Lange, PMP 

• Sr. Director of Operations 

• Microsoft P-Seller, Technical Sales Specialist 

About the Speaker 

Will Golding  

• Executive Vice President – Marketing and 

Customer Relations 

• 25 years management and technology 

experience 



mpug.com mpug.com 

BUSINESS  
CONSULTANTS 

20+ 

Collaboration 
 

Analytics 

Project 

Management 

TECHNOLOGY- LED 

INNOVATION 

ADVAIYA AT CURRENT CAPACITY 

DEVELOPERS 
AND TESTERS 

40+ 
PROJECT  

MANAGERS 

10+ 
TECHNOLOGY 
 ARCHITECTS 

20+ 
USER INTERFACES AND 
EXPERIENCE DESIGNERS 

15+ 

Making technology work 

• Skilled engineers across multiple 

Microsoft and other platforms 

• LOB and ERP integration 

• Custom application development 

• IT and platform architecture 

• Vertical implementation experience  

• Combining business and IT objectives  

• Exec, IT, Divisional and Role specific 

activation 

• Domain expertise – on premise and on-

line 

• Data integration, analytics and BI 

• Change and quality management via 

Agile 

• Training and compliance 

• PMI and PMBOK aligned 

Deep Technology  

Expertise 
Industry Appropriate Solutions 

Advanced Project Management 

Deployment 

Our featured offerings: 

Project Management 
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Why do I 

care about 

adoption? 



mpug.com mpug.com 

What you need to do to be successful 
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Establish A Vision & Create Business Scenarios 
 

Prioritize capabilities & 

create an adoption plan 
Deploy the adoption plan Measure success & 

share results 

 

 Identify Key Stakeholders 

 Set Vision 

 Identify Business Scenarios 
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Why identify key stakeholders? 
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Draft your vision statement 
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Draft your business scenarios 

and its challenges 

Lack of visibility into 

resource utilization 

across the portfolio or 

projects 
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How does it all fit together? 
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 Prioritize capabilities & create an adoption plan 

 Define solution  

 Prioritize capabilities 

 Define success criteria 

 Create a champion program 

 Create an adoption plan 

 

Establish a vision & create 

business scenarios 

 

Deploy the adoption plan Measure success & 

share results 
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Define  

your 

solutions 



mpug.com mpug.com 

Prioritizing capabilities 
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Prioritizing capabilities 
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Plan for a 

sustainable 

champions 

community 
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Plan activities to drive adoption from pilot to post 

launch 
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 Pilot/Pre-Launch Phase: Drive 

awareness, anticipation, and answer 

questions 

 Launch Phase: Support organizational 

roll-out and open feedback loop 

 Post Launch Phase: Stay engaged, 

sustain momentum, and measure progress 

 
 

Establish a vision & create 

business scenarios 

 

Prioritize capabilities & 

create an adoption plan 
Measure success & 

share results 

 

 Deploy the adoption plan 
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Pilot Phase: refine your plan 
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The more communications, events, and training sessions within you 

organize, the more likely your colleagues will engage with Project Online 

during your launch and afterward. 
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Post Launch Phase: Ongoing usage and support 

Project Online 

Training Deck 
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Measure Success & Share Results 

 Measure progress against a 

benchmark 

 Capture & share success 
 

Establish a vision & create 

business scenarios 

 

Prioritize capabilities & 

create an adoption plan 
Deploy the adoption plan 
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Capture and Share Success 
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Questions? 

 

Darrin Lange 

Darrin.lange@advaiya.com 

 

Will Golding 

Will.golding@advaiya.com  

 

mailto:Darrin.lange@advaiya.com
mailto:Will.golding@advaiya.com
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Thank You! 


