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(or at least helps me do my job)

MPUG Boston Chapter Meeting
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® Welcome to MPUG!

MP®G

Boston

Presentation will start at 6:30pm




Agenda

From - To Topic

5:30-6:30 pm Registration, Refreshments & Networking

6:30 — 6:45 pm Welcome & Introductions
Meet the Boston MPUG Chapter Board of Directors
Announcements

6:45—7:45 pm Feature Presentations
Topic #1: Expression Builder - Mark Wells
Topic #2: Visibility with Add-on — Mike McGrath
Speaker Q&A / Discussion

7:45-8:00 pm Networking Break & Refreshments
Audience Participation - “Stump the Expert”

8:00-8:15 pm Final Remarks, Raffle Prizes

MP®G

3/5/2013



Boston Chapter Officers

3/5/2013

President Matthew T, Davis, PMP, MCITP mdavis@pm-providers.com
Vice-President Professional Services WWWw.pm-providers.com
PM Providers

Secretary Shawn O’Connell, PMP socconnell@unfi.com

UNFI

MPUG Northeast Liaison &
Membership Director

Jacques Goupil, PMP, MCTS
Director
MSProjectNow

jacques.goupil@msprojectnow.com

www.msprojectnow.com

Director - Community Relations

Ed Yee, PMP

e_yee888@yahoo.com

Director - Special Projects

John Riopel, PMP, MCP, MCTS
President - PM Providers

jriopel@pm-providers.com
WWW.pm-providers.com

Director of Marketing
Chapter Advocate At-Large

Jan Wells, PMP

janwellspmp@comcast.net

MP®G


mailto:socconnell@unfi.com
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THANK YOU!

Thanks for your continued support of the
MPUG user community.

We would not be as strong today without the
participation of members like you!
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® MP®G

Keeping Project Users Connected

* Join the MPUG Boston LinkedIn Group!!!
* Stay in touch with the local Project User Community!!!

e www.linkedin.com — Search for MPUG Boston



http://www.linkedin.com/
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MPUG Boston
2013 Meeting / Event Schedule

Date Event

March 6t & 13t Chapter Meeting Project Online/2013
Microsoft Stores in Boston & Salem, NH

May 8th Chapter Meeting

Mid July Summer Social with SPTechCon
September 18t Chapter Meeting

Mid October Project Summit — Burlington, MA
December 11t Chapter Meeting
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Local PMI Chapter Upcoming Meetings

PMI Ocean State — January 10, 2013 — Chapter Meeting
Topic / Speaker: TBD

Location: Care New England — Women’s and Infants Hospital, Providence, Rl

PMI New Hampshire —January 16, 2013 — Chapter Meeting

Topic / Speaker: "Project Dynamics: the Law of Unintended Consequences” / Bill
Duncan

Location: The Red Blazer, Concord, NH

PMI Mass Bay — January 17, 2013 — Chapter Meeting

Topic / Speaker: “ABCs of Learning Teams” / Adrienne Keene

Location: Marriott Burlington, Burlington, MA
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® Tonight’s Presentations

» Topic #1: Expression Builder function of Project
Presented by Mark Wells

* Topic #2: Visualization with MS Project Add-On
Presented by Mike McGrath
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MP®G

Boston

Expression Builder function of Project
Mark Wells

10
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@1he Expression Builder function of Project

* Agenda
— The need — use MS Project for mid-stream Cost to Go
— Background
— Calculations needed
— Building the calculations
— Lessons learned
— Recent example of use

— Conclusion

11



@1he Expression Builder function of Project

* Develop a estimated Cost to Go for the project using
project plan, in mid stream for the project.

e Assumptions & limitations

e (Calculations needed
— SV, Fixed Hours to go, Cost to Go, BCWP & BCWS

3/5/2013
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@1he Expression Builder function of Project

Project timeline

< >

Project start -
2006

2/28/2011
Baseline Date

13
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@1he Expression Builder function of Project

e Expression Builder window

e Custom Columns or Fields; Formula
e Development of the calculations
e Fun, Fun, and more fun
e The 10 cost columns — not enough

14
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@1he Expression Builder function of Project

=

.......

15
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@1he Expression Builder function of Project

16
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@1he Expression Builder function of Project

e SV = [Cost9]-[Cost10]

e Baseline Hours to Go = ((([Baselinel
Work]/60)*137)+[Cost8])*(1-
[Number4]/100)+[Cost6]

e Planned Cost to Go = ((([Baselinel
Work]/60)*137)+([Cost8]))*(1-([%
Complete]/100))+(lIf([Status Date]>=[Baselinel
Finish],0,(([Cost6])*(1-(([Status Date]-
[Number3])/([Baselinel Finish]-[Number3]))))))

17
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@1he Expression Builder function of Project

o BCWS = Iif([Status Date]<=([Number3]+1),0,(IIf(([Baselinel
Finish]>[Status Date] And [Baselinel Start]<[Status Date] And
[Baselinel Start]>[Number3]),([Cost4]*(([Status Date]-
[Baselinel Start])/([Baselinel Finish]-[Baselinel
Start]))),(llIf(([Baselinel Finish]>[Status Date] And [Baselinel
Start]<[Status Date] And [Baselinel
Start]<[Number3]),([Cost4]*(([Status Date]-
[Number3])/([Baselinel Finish]-[Number3]))),(lIf([Baselinel
Finish]<([Status Date]+1),[Cost4],0)))))))

18
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@1he Expression Builder function of Project

e Lessons learned
e Recent Example — Date Check

e Date Check = lIf([% Complete]<100,(IIf(([Status
Date]-3)<=[Finish] And [Finish]<=([Status
Date]+3),2,lIf([Finish]<([Status Date]-3),3,4))),1)

e Use the Graphical Indicators button

19



@1he Expression Builder function of Project

Custom Flealds

Resourge

Capabilities (Enterprise

DurationRange (Enterprise)}
Health (Enterprise)

Kayword (Enterprise)

op (Enterprise)
PctActualSaveTxt (Enterprise)

Custom attributes

Jest | Lookup... | |
Calculation for task and group summary rows

alculation for assignment rows

Values to dinplay

| Graphical Indicators, ..

\ Help |

A W

Project

Formula, .,

| Text

Cancel

3/5/2013
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@1he Expression Builder function of Project

e Status date 12/12/12
e The result:

0 Task Name % Complete)  Duration Start Finish Date | [opp0
| | | | Cheek | v D
1 - Date Ceck Demo 5%  11days Mon 123112 Mon 12147112 la
2l | DoeTass 0% 268 o etz @ |y
3 | On Time Tasks 0% 2days Wed 12112112 | Thu 1211312 O nl
£l Late Tasks % 2das iz | sz @ 4
5 ® 7 Furetasks % 2days 121412 | Mon 1217112 !

21
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@1he Expression Builder function of Project

e Conclusion
e Mark Wells MTS, Inc.

22
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MP®G

Boston

Visualization with MS Project Add-On
with One Pager Pro
Presented by Mike McGrath

23
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O Agenda

» Why visualization matters

» Best practices for project presentations
» Ad hoc solutions

» Fit-for-purpose tools

24
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O Why visualization matters

* How pictures can make or break a project

25
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O Important conversations

» Build, validate, and sell plans
» Gather actuals and update plans
» Analyze variances

» Weigh changes
» Persuade others to make changes

Custom pictures make these conversations easier.

26
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O Pictures get results

Use custom pictures to converse on:
» How things work S—

. . AR \ J/ TOﬁkJ
» Big picture e

» Progress \__)‘~ |
» Risks R 6

» Resources

» Recommendations for next steps

27



Projects need pictures, too!
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! Complete Use Cases

= Documentation Review

-Compliance Approval

Analyze Budget
H
H

azoal4 AepljoH

Quarter 3Q10 4Q10 1011
Month Sep Oct Nov Dec Jan Feb
] T
Project Falcon i
|
Inception _Construction |
— Phases
Update Sizings I piatform Delvelopment Inception | |
- .
Design
I Team Alignment I nfrastyucture Development en |
R — Construction [ ]
Outsourced I | i
=Commun|cat|0n Plan -Quallty Assurance Transition
_ L -
-Clarify User Cases Significant .Install to Production Gantt-bar diagram
@ Phase Checkpoint activities | Phase Checkpoint
= gelcompEle Baseline
Design
-
I \vrite FRD Transition
| Ensure QA
EDevelop BRD team has Closing Processes
CFO Signoff FRD and BRD
Requigred -Work Back Schedule Lessons Learned
Internal f—
Post Mortem

Partner Signoffs

Handoff
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O Best Practices

* Tips and tricks for more effective project
presentations

29



Filter Your Schedule

e Unfiltered Project Plan
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Filter Your Schedule

Filtered and Focused

2007 2008
Q4 Ql Q2 Q3 Q4
oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep oct Nov Dec

gaem Working Plans
E MERLIN Subcontractor|
S—

Selection

IONIS Subcontractor Selection

Engineering Team 1 Development
Engineering Team 2 Development

Resistance calibration

—

Create MERLIN Subsystem

Create ADONIS Subsystem

Firt Integration Phase [
MERLIN Subcontractor Rework:
ADONS subcontractor Rework
Engineering Team 1 Rework
Engineering Team 2 Rework=
Final Integration=
Betatest cycle:

General Product Ava\lability<>

3/5/2013
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Use Color

* Without Color

Quarter FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

Quarter Q3 Q4 Q1 Q2 Q@ @ o Q2 Q@ Q4 a1 Q2 Q@ @4 o Q2 Q@ 4 o Q2
AF Launch
Support AF Launch Support Program-
P

rogram Budget NASA Launch Support Program-
Shortfall H
-O@'er Launch Support Program

WEATHER-6 F——-
Satelite Delivery WEATHER-6 Satellite Delivery H:rogvam
Program

COMM-5 N H

Production _COMM-S Production Program 3

o | comMoDemopmenergem

RE-1 Launch ) "

Vehicle _RE-1 Launch Vehicle Producho? Program

Production

Program

SUNSPOT T

Mission _SUNSF‘OT Mission Program (NASA)

Program

(NASA)

Supplier 4

Improvement H

Program H

_Spare Parts Improvement Program

H

IT Support Program

Human Resources Program

On Orbit
Support Progra
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Use Color

* With Color

Quarter

Quarter

FY 2007
Q3 Q4 Q1

FY 2008

Q2

Q3

FY 2009 FY 2010 FY 2011 FY 2012
Q Q1 Q@2 Q@3 Q@ Q1 Q2 Q3 Q4 Q1 Q@2 Q3 o Q1 Q2

AF Launch
Support
Program

WEATHER-6
Satellite Delivery
Program

COMM-5
Production
Program

RE-1 Launch
Vehicle
Production
Program
SUNSPOT
Mission
Program
(NASA)
Supplier
Improvement
Program

On Orbit
Support Progra

Blocked

Issues

On Track

Status

AF Launch Support Program-
Budget h Support Program- :
Shortfall H

Other Launch Support Program
WEATHER-6 Satellite Delivery H:rogram

'COMM-5 Production Program
COMM-6 Development Prpgram

RE-1 Launch Vehicle Produclioi’! Program

Spdre Parts Improvement Program

Trénsportalion Program

EIT Support Program

Human Resources Program
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O Break into Swimlanes

e Without Swimlanes

2011 2012 2013

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
H Resource Names
.
: Team 1 [
M
. Team 2 [
H Team 3
: eam —J
: Team 4 —
daB LD Task 1? 3C Gantt-bar diagram
= |
Task ICE
% Complete Baseli
I Ahead of aseline

Task 1C Task 2B schedule!
|
Task 2A
Task 2A Task 2B

iihl‘\u
2

—
)
(%)
~
N
(@]
-
1)
(%)
~
w
(o]
w
O
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. Break into Swimlanes

 With Swimlanes

‘ 2011 2012 2013
Project name
@ a3 a4 a1 Q a3 a4 a1 Q
Team 1
] H [ ]
Task 2A Task 2C Team 3 [ ]
1 L] Team 4 -

Tasi( 3A 3B 3C [ Gantt-bar diagram
. e —
Phase | Task 1B TaskilC % Complete Baseline
N H
Project B |25 Task 2A! Task 2C Ahead of
schedule!

—
[
(%]
=~
w
>

Phase Il

—
V)
7]
=
=
(@]

L. |
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Decorate and Annotate

Without Decorations

October November

Week 41 Week 42 Week 43 Week 44 Week 45 Week 46

Week 47 Week 48

Preparation Step

Kick-Off

Audit - Phase |

Audit - Phase Il

Audit - Phase III

Audit - Consolidation

Review Audit Contract
Review Previous Annual Audit Reports
Assemble Audit Team and Brief
Kick-Off Meeting

Finalize Access to Materials and Workspace

Audit of Income Statements and Balance Sheet

Develop Preliminary Questions
Discuss Questions with Client
Phase | Preliminary Findings

Audit of Software Developm
Develop Preliminary Questic
Discuss Questions with Client Phase Il Preliminary Findin
Audit of Account;

Develop Preliminary Questions
Discuss Questions with Client

Consolidate Findings and Recommendations
Prepare Audit Report Draft

Deliver Final Audit Re;

ent Operations

ns

gs

ng/Financial Operations

Phase Ill Prelirhinary Findings

Complete Audit

3/5/2013
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O Decorate and Annotate

* Without Decorations

October November

Week 41 Week 42 Week 43 Week 44 Week 45 Week 46 Week 47 Week 48

Preparation Audit Performance Close Out
Preparation Step _ Review Audit Contract

E Review Previous Annual Audit Reports
Restatements

Assemble Audit Team and Brief required due to
changes in GAAP.

Kick-Off 4 Kick-Off Meeting

< Finalize Access to Materials and Workspace

Audit - Phase | Audit of Income Statements-anc Balance Sheet
EDevelop Preliminary Questions

5Disc Questions with Client
Phase | Preliminary Findings <>

Audit - Phase Il Audit of Software Developmant Operations
EDevelop Preliminary Questions

Discuss Questions with Client ™ & Phase Il Preliminary Findirgs
Audit - Phase III Audit of Accounting/Financial Operations

Develop Preliminary Questionsg

Discuss Questions with Client 0 Phase Ill Prelirinary Findings
Audit - Consolidation Consolidate Findings and Recommendations
Prepare Audit Report Draﬂm
Deliver Final Audit Report 4
4@ Complete Audit

M P @&

3/5/2013
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Create a Standard

QQQQQQ

on—Standard Reports

W

3/5/2013
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. Create a Standard

e Standard Reports

39



Update Regularly

 Update 1l

3/5/2013

Year

2010

2011

First Integration Phase-

Quarter Q4 Q1 Q2 Q3 Q4 Qi
Month Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Milestones q O
A Project Charter Apprpved = Launch!
v =
Pre-Project o
Assemble Resourdes Contract -
revision Y
ted @ ] Resource Names
reate Working Plans expec o Firm launch Team 2 [ ]
o date Subcontractor A
MERLIN Selection Prime [ ]
e Subcontractor 8 [
Prime ]
EADO IS Selection '
Team 1
L | Gantt-bar diagram
I -
Subcontractors Subcphtractor A: MERLIN MERLIN Rework Eibe Bk
. |
% Compl Baseline
—
:Ente_rnal . Eng. Team 1 D(%v Engineering Team 1 Rework
ngineerin
€ € —
no -Engineering Team 2 Rework
] ]
Integration Perforrthance Testing- - Final Integration
and Test - 1

.Beta
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Update Regularly

 Update 2

3/5/2013

Year

2010 2011 2012

Quarter Q4 a1l Q2 a3 Q4 a1l
Month Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Milestones ‘ Project Charter Approved o Launch!
v <.
Pre-Project o
Assemble Resources Contract -
revision Y
tod @ ] Resource Names
reate Working Plans expec o Firm launch Team 2 [ ]
o date Subcontractor A
MERLIN Selectign Prime |
[r— Subcontractor 8 [N
Prime
ADONIS Selection —
Team 1
— Gantt-bar diagram
Subcontractors ontractor A: MERLIN MERLIN Rework S it
— e seheaul|
o ——
% Complste Baseline
—
:Ente‘rnal . Eng. Team 1 Dév Engineering Team 1 Rework
ngineering
I
- Engineering Team 2 Rework
]
" 1
Integration Performance Testing- - Final Integration
and Test [ —
First Integration Phase- .Beta
| | |
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Update Regularly

* Update 3

3/5/2013

Year

2010

2011

First Integration Phase

Quarter Q4 Qa1 Q2 a3 Q4 Q1
Month Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Milestones q O
A Project Charter Approved = Launch!
v =
Pre-Project E’,
Assemble Resources Contract
revision Y
ted @ ] Resource Names
reate Working Plans expec —=h Firm launch Team 2 [ ]
= date
o Subcontractor A
MERLIN Selection Prime | ]
. Subcontractor 8 [
Prime
EADOMS Selection ' L
Team 1
| Gantt-bar diagram
Subcontractors ractor A: MERLIN MERLIN Rework Eibe Bk
1 |
ool Baseline
—
Inte_rnal ) Eng. Team 1 Dev Engineering Team 1 Rework
Engineering p—
Engineering Team 2 Rework
]
|”t§$r"at'°n Herformance Testing- - Final Integration
and Test
]

.Beta
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. Ad-hoc Solutions

* Traditional ways of presenting a project

43
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O Microsoft Project Capture

Steps EEa
» Filter in MS Project
» Capture screen
» Pasteinto PPT

Results
» Inflexible

Tedious

>
» Hard to focus
» Non-standard

44
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. Hand-drawn PowerPoint

Steps :
BlueGrass Project
» Draw timeline by

hand IAN mnn MAN Al MAY

Results
» Flexible
Tedious ok
Error-prone
Non-updatable

vV v v Vv

Non-standard

45



Hand-drawn Visio

Steps

» Draw timeline by
hand

Results

» Flexible

» Tedious

» Error-prone

» Non-updatable
» Non-standard

3/5/2013

Task Name

o4 ar

o1

QF 08

Q3

4 08 a109

(24

e

Fatr

Mar

Agr | May | Jun

o | g

Gag | Ot

oy

Doc | Jan |F‘3f‘

Mar

Project Charter Approved

¢

Assemble Resources

Subcontracior Selacion for MERLIN

Subsystem
Suﬁ%ntmm Selachon for ADONIS

Subsystem

Engineering Team 1 Development

Engineering Team 2 Development

Internal Performance Validation

|~ | Subsystem

Subcontracior A Creates MERLTN

First Integration Phase

MERLIN Subcontractor Rework

ADONIS Subcontractor Rework

Engineering Team 1 Rework

Engineering Team 2 Rework

IIIII I

Final Integration

Betatest oycle

General Product Availability

| ln®
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O Excel grid highlighting

Steps
. A BCID|E|F|IG/H|I |[J|K|JLIM|IN|IO|P[Q|R|S|T|U
> List tasks 1 Merlin Workback Schedule
» Draw time axis 2 December January February March
3 1 8152229 1 8152229 1 8152229 1 8152229
> Manua”y h|gh||ght 4 | Merlin System Deployment
t k 5 Merlin Command Media
asKs 6 Merlin Business Strategy
7 Training Development
RESUItS 8 Approval Wizard
. . 9 Schedule Templates
» Time-consuming 10 Guidebook
. 11 Workbook -
> TEdIOUS 12 Initial Release
> Error-prone 13 - Dep-loyment
14 | Define Mext Requirements
» Lacks granu|arity 15 Prepare Next Release
» Non-standard

47



. Excel stacked bar chart

Steps

» Filter and copy
tasks to Excel

» Re-compute dates
» Make graph

» Reformatand
reorder tasks

Results

» Updatable
» Tedious

» Error-prone
>

Non-standard
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Merlin Project Summary

MERLIN Syrtem Deplayment and 03:M
MERLIN Gammand Media (Fracerr) Develapmont (& Update)

MERLIM Eurinoss Skrakeqy & Frozar

MERLIN Releare 1.6 -(FF0) FFO-Bared Audit Method Gapabilitier

MERLINFeloare 1.4 -(Gaineruille) Gainorvillo-Bared fipprairal Method Gapabilitior
MERLINReloare 1.3 (15000000 150-Bared Audit Mothad Capabilitior

MERLINFicloars 1.2 -{Merqe Apprairals) Gainervillo-Eared Apprairal Mothad Capabiliticr

MERLINFieloare 1.1- Gainervillo-Bared Appr airal Method Capabilitior
CanduztLorranr Learned - MERLIN Fiolo are 1.0
Training Develapme nt

Apprairal Wizard 7.1.Z Canfiquration

MERLIN WES and Schedule Templater

508 Guidebank

S0 Apprairal Fracoes

SOHABC Warkbagk

Initial MERLIN Ficlo-are 1.0
MERLINGGE Do played

Define Feloare 1.0 Fie quirements

Frepare MERLIN Fiele-are 1.0

MERLINFicl iral Wi 0 Skudy at Gainoruills] (Ho Dol

MERLIN Tagls Architesture % Intoaration
MERLINFraje ct Flanning
MERLIN Gainruills Op sratinne Suppart

MERLINFROJEST

124302008

Br2Ti2007

32008

TIHZ00%

2HER2009

Si42003
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O Fit-for-purpose Tools

» Software designed specifically for project
presentations

49
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O Project 2010 timeline view

Steps

» Select tasks

» Generate timeline

» Manually make
changes

Results

» Easier to use

Integrated & updatable
No versioning

Limited formatting

Not standardized

vV v v VvV
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Sample Formats

51



Portfolio Executive Summary

Y oar

COMM Taam

032 Team

RE-1 Toam

oV Q3 a4 Qn 2.

72010 2011

2 Q3 Q4 o Q2 Qi = a Q2 Q3 4

REE AGI0C0aCE PIoaram and Prolct Paroats vana s FERET N
! UL ——
Launch Support Programs |

AF Launch Support Progran

NASA Launch Support Program

= Other Launch Suppoet Program
wo Morths

| | i AR

— AF Missions Support

» ~ g *
NASA Missions Support Projacts|

Other Missions Support Pr:‘;cc:’.‘ ‘

COMM Tware

Reaource Names

1 Toam
2 Toun

Gantt-bar Gogram

Complem

L ’,Vah»c‘»e RS-205 Launch Support Project

! "AE-5 Launch Suppart Project -
- Byt

by Ox "W

[ x-586 Launch Support Project

LI

Vahicle WQ-5 Launch Suppont Project
AE-6 Launch Support Project

(acatre

K-45 Launch Suppert Project

T - Progsct Porrials Sotadite

S Dorm: A'TARDY Y A RS ECn Program - Prigec: Pomichs Sched e
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O Multi-Phase Project Plan

Preparation Step

Kick-Off

Audit - Phase |

Audit - Phase Il

Audit - Phase Ill

Audit - Consolidation

October November

Week 41 Week 42 Week 43 Week 44 Week 45 Week 46 Week 47 Week 48

Preparation Audit Performance Close Out

E Review Audit Contract

E Review Previous Annual Audit Reports
Restatements

required due to
changes in GAAP.

4 Kick-Off Meeting
4 Finalize Access to Materials and Workspace

udit of Income Statementsanc Balance Sheet

Develop Preliminary Questions
gDisc ss Questions with Client
Phase | Preliminary Findings‘

Audit of Software Developm=ant Operations

EDevelop Preliminary Questions

Discuss Questions with Client ‘ Phase Il Preliminary Findings

Develop Preliminary Questionsg

Audit of Accounting/Financial Operations

Discuss Questions with Client 0 Phase lll Preliminary Findings

Consolidate Findings and Recommendationsl

Prepare Audit Repor Draftm

Deliver Final Audit Report 4
@ Complete Audit

3/5/2013
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Master Program Schedule

Quarter FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Quarter Q3 Q4 Q1 Q2 Q@3 @4 Q@ Q@2 Q@ Q@4 Q1 Q@2 Q@ Q@ Q@ Q@2 Q@ o4 Q1 Q2
ggtn;”rn:nications Status COMM-5 Production Program '
Blocked : COMM-6 Development Prfhgram
,\D,l?;‘i’oizace lssues =SUNSF§OT Mission Program (NASA)
On Track : [ ASTEROII {

Launch Support

Logistical
Support
Litigation on
Facilities Lease
On Orbit
Support

Efoc:jtsion =RE»1 Launch Vehicle Productioi\ Program

Budget
Shortfall

Weather
Satellite

E Humgan Resources Frogram

Ot§1er Launch Support Program

AF Launch Support Program=
NASA Launch Support Program=

Spare Parts Improvement Program

T A

Trénsponation Program

IT Support Program

s L

O Ak ol —

WEATHERfG Satellite Delivery Fgrogram

WEATHER-7 R&D Prégram

3/5/2013
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Milestone Timeline

3/5/2013

Quarter
Month

2011

Mar Apr May Jun Jul Sep Oct Nov Dec

China

French Guiana
Japan
Kazakhstan

Russia
USA

Aug
OPaksat—lR
QGSAT 8 Aealileo lov1

Arirang-3 !,-
A Kanopus-Vulkan 1
* Prog. M-lO-M* Prog. M-11-M * Prog. M—12-M* Prog. M-13-M
Soyuz TMA-OZMA Soyuz TMA-03MA CuriosityA
*Spektr—R
Globalstar ZA VKazsat 2
Gonets M3
nroL3a€) €D sBiRs-GEO 1 & uno
O Dragon C2 Amos 5 O Dragon C4O
OSAC-D Grail A/BODragon C30
VTacSat 4 ASpace Shuttle Atlantis

ORS 1 Cygnus CRS

ASpace Shuttle Endeavor NRO L—1SO

Ariane 5ECA
Atlas V

Delta 2

Delta 4 Heavy
Falcon IX

H-2A

Long March 3B
Minotaur 1
Minotaur 4+
Proton M
Rokot

Shuttle Atlantis
Shuttle Endeavor
Soyuz 2.1b
Soyuz FG
Soyuz U
Taurus Il

Zenit 3SLBF

Launcher

10000600

#% 4 DD D> A4 4

55



3/5/2013

O Project Roll-Up View

2010 2011
Q4 Q1 Q2 Q3

m—

Proposal

Initial

Elnitial Entrance

m

! Baseline Gurrent Processes

First Presentation! First Buy-In Meeting

Second Presentationﬂ Second Buy-In Meeting

Third Presentatior D:Third Buy-In Meeting

Implementation Plan a

Implementation Plan Buy-In Meeting:

Attain Buy-In to Procdss Improvement PlanD

Research

Implementation

Gantt-bar diagram

% Complete
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Portfolio Timeline

3/5/2013

2001 2002

2003

2004

2005 2006

CapsuCommerce
Cepsa Group
GeoGise

Jekix, Inc.
Kavude
KnownSignal
Nuzix Net
Parodu Partners
Renozze
TigavvoTech
Tufeka, Inc.

Zipsi

Key Events

Lead Investor —

Follow-On Investor

No Participation =

Acquisition
IPO
Bankruptcy

A
*
<

Series A - $58MM $600;

Series A - $84MM B-$50MM
Series A - $22MM B- $11ME 5 $400MM Acqy

2010 2011

2012 2013

Series A - $32MM

E

isition

Acquisition

- $19MM

Series A - $17MM B-$18MM z 5 $22

Series A - $80MM

B- gSZMM

2014

Series A - $66MM

Series A - $84MM B - $38MM

Series A - $12MM OLiquidation

MM Acquisition

VIM IPO

i

Liquidation

C - $84MM
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O “Birds on a Wire” Timeline

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

NDC 2685-7921-45 ‘ ‘ NDC 2473-2653-59 NDC 2444-7929-84 NDC 6886-2537-02 NDC 4740-9937-04

NDC 7282-. 2058 56 NDC 6643-7014-71 ‘ NDC 5708-9609-02 NDC 3092-5213-00 NDC 2687- 6913 68 NDC 7748-2457-08

NDC 4556-4688-06 I I NDC 2150-6935-65 l NDC 2797-8332-82 I NDC 8062-5885-83 l ‘ NDC 1195-3726-84 | ‘ NDC 2631-8012-93 |

NDC 4428-8469-22 NDC 7624-2028-28 NDC 2110-6220-79

Classification

Acquisition

v
In-House A
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. Portfolio “Ribbon” View

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Clinical Phase
Preclinical
Phase |
Phase Il
Phase Il
NDA
Phase IV

NDC 7113-1224-14

NDC 8268-4308-62

NDC 3123-1496-89

LY

NDC 2251-6929-76

NDC 9446-7541-27

NDC 6368-2910-59

NDC 6258-1622-18

NDC 1082-5951-33

NDC 1384-2732-94
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® Advantages of OnePager® Pro

» Save time

» Focus your audience

» Present reliable data

» Track changes

» Customize your views

» Standardize across departments
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Questions?
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MPUG Boston Proposed
2013 Meeting / Event Schedule

Date Event

March 6t & 13t Chapter Meeting Project Online/2013
May 8th Chapter Meeting

Mid July Summer Social with SPTechCon

September 18t Chapter Meeting
Mid October Project Summit — Burlington, MA
December 11t Chapter Meeting
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® Q&A / Discussion

* Questions
* Comments
* Suggestions
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Audience Participation:
Stump the Project Expert

How do you...

Do you know how to...

What are 3 ways to...

Prizes awarded to anyone who Stumps the Expert!
Good prizes for good questions include...
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® Prizes

Stump the Expert Prizes...
e Cool T-Shirts!
* New Hats are In!!!

M P @& G 66
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® Evaluations Please!

e Evaluation URL will be sent to registered attendees
from MPUG Global.

* Please complete! This helps the Boston Chapter!
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® Networking Break
0,%°
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MP®& G

MPUG Boston Chapter Meeting
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