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Professional Summary 

Tim Runcie is one of only a few dozen industry recognized experts worldwide who focuses on project and 

portfolio management technology as a Microsoft Most Valuable Professional (MVP) in Project Server. Tim is the 

president of Advisicon Inc., an international consulting, application development and training services firm that 

helps organizations through process and methodology changes to get the most out of their project, program and 

portfolio management objectives that are directly tied to return on investment and corporate strategies.  

Tim understands that successful project management adoption requires changes in organizational culture, paired 

with learning new skills and strategies. That is why he developed Advisicon’s approach of Knowledge Transfer – 

Optimization – Sustained Results. Enabling organizations to create their own sustainable project management 

culture through consultative mentorship and guidance drives Tim’s passion for sharing his expertise and teaching.  

Accomplishments 

 Develop and design Project Management Offices (PMOs) for various industries and departments  

 Establish project and program infrastructures to support organizational business objectives  

 Published Author  

 Deliver interactive and consultative training to all levels of stakeholder classes  

 Participate in project and program management associations dedicated to furthering the project 

management profession  

 Develop partner business channels  

 Create and implement strategy-based business solutions  

 Analyze workflow system architecture  

 Well-versed in technology infrastructure  

Certifications 

 MVP in Microsoft Project (Microsoft Most Valuable Professional, one of less than 40 MVPs in Project 

world-wide)  

 MCTS, MCP (Microsoft Certified Technology Specialist/Microsoft Certified Professional)  

 PMP (Project Management Institute – Project Management Professional) 

Education 

 BS, Science, Portland State University 
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Experience 

Project Management  

 20+ years of project, program and portfolio management experience  

 Design and develop Project Management Offices (PMOs) in multiple industries and departments  

 Develop management tools and processes to solve business issues  

 Design and develop skill tracking develop gap analysis process mapping application for resource 

development  

 Troubleshoot business and project bottlenecks and develop in-depth solutions and tools  

 Cultivate effective knowledge transfer to generate self-sufficiency for clients  

Consulting  

 Analyze business processes and workflows and recommend efficiency development measures  

 Build organizational infrastructure with Microsoft Project, Project Server and SharePoint, to create a 

comprehensive Enterprise Project Management solution  

 Develop business relationships resulting in long term associations and opportunities  

 Effective gathering of business and requirements to establish project and program metrics and 

deliverables  

Training  

 Develop multiple generations of training and curriculum  

 Develop and manage employee training programs  

 Author of multiple books of methodology and technology tools  

Publications 

Tim has authored the following books from Advisicon Press:  

 MS Project Server – Executive and Portfolio Managers Guide, 2005  

 Mastering Requirements Gathering, 2004  

 MS Project Server – Administrators Guide, 2004  

 MS Project Server – Project Managers Guide, 2004  

 MS Project Server – Team Member Guide, 2004  

 Project Management Foundations, 2003  

 Project Management Advanced Approaches, 2003  

 Technical Project Management, 2002  

 Advanced Approaches to Project Management with MS Project, 2002  

 Managing & Tracking with MS Project, 2001  

 MS Project Fundamentals to Managing Projects, 2000  

 Contributor to industry whitepapers/blogs  

 Ongoing Updates and Revisions 

Contact 

Phone:  (866) 362-3847 Corporate 

Email:  tim.runcie@Advisicon.com  

URL: www.Advisicon.com  
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