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Who 1s KErik?

Professional

@ Microsoft E] https://www.linkedin.com/in/erikvanhurck

\‘3} https://www.theprojectcornerblog.com

liie] https://www.youtube.com/@theprojectcorner

m Microsoft

POWER PLATFORM CERTIFICATION
FUNDAMENTALS Microso! it EXAM
CERTIFIED

MB-200
* POWER PLATFORp
APP MAKER
w

implementations and Microsoft Certified
training courses

30+ client

ERIK VAN HURCK g)a Microsoft Most Valuable Professional

SINCE 2018

Senior consultant @ Projectum
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Agenda

This 1s part 1 of a 3 part serries regarding
Project for the web.

Today we discuss (s PAW).
Next session will be regarding o (is PAW).

The week after we will dive deep into
options for Project for the web.
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Agenda

» The current state of Project for the web.
» How to create a project.

» How to change default settings and add
custom values.

» The latest features that were added by
Microsoft.
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Current state of Project for the web

Continuous

1mprovements
- People tab
- Sprints 1in Board

Balance your team workload

- Assignment updates
with E3 & E5 license

Compare hours or number of tasks to adjust each
person's assignments.

Not now ‘ I Learn more

Stay informed:
https://bit.ly/MS_P4W_blog
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How to create a project?

A rose by any other name? Not re a]]y, there are
differences:

Project Home

Project Accelerator

Custom Model
Driven Power Apps

Project Operations
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Creating a project an

Commercial Construction

an 5, 2023 - Ma: 2024

General Conditions

Receive notice to pi

sign contract

Submit bond and insurance

documents

| B oz X
epare and submit project
hedule

3 bmit schedule of

iilding permits

Submit preliminary shop
drawings

bmit monthly requests for

yment

M P

Board Timeline Charts Pe

Long Lead Procurement

awings and order
stee

) lead items

and order

and order

tor

and order

Submit sh

y lead items - plumbing

and order

Detail, fabs

d deliver stee

Mobilize on Site

orary pov

Set up site office

Set line and gra

9

benchmarks

Prepare site - lay dow

Site Grading and Utilities

Stone site

ess an,

parki

g area

Rough grade site (cut and fil

Install storm drainage

Install exterior fire line and

building fire risel

Perform final site gr.

Erect building batter rds and

layout buildi

makin

Foundations.

Excavate foundations

tor pit

Form column piers and spread
foundations

Rough-in &
n elevatc

vator pit walls

Form

Set reinforcing and anchor bolts

Pour column pie
tions

Pour concrete elevato

changes

Form 2nd floor including all floor

openings

Install rebar and in-floor utilities

(including mechanical, ¢

plumbing

Pour 2nd floor slab

rom 2nd floor slab

Farm 3

openings

including all floor

Install r
(includ
plumbing

n-floor utilit;

nical, ele

bar an

ing mech:

Carpentry Work

Install exterior sheathing and

al studs
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Latest additions to Project for the web

* People tab
* Sprints
* Calendar alterations

¢ What Would you like What makes Project 4 the web

Enterprise ready?

to see 1n the tool next?

Let’s discuss this next week
during the second session.

MP o G mpug.com




C

M P

Thank You!

How It works, what you
can do with It!

(session 1 of 3)
Erik van Hurck

@ErikvanHurck
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