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INntro to Jira

+ How to Use Jira Data to Connect Teams



My Jira Love Affair: Thrown in the Deep End

v ;3 -TAN° Z-A«T 2aX
product.

v A| X3 Xz J K-0°
job.

Y But some things made sense
instantly.




Jira, a Brief History

v Jira (version 1.0) was launched
April 10, 2002

v 0 3JZ° °J3 X«?©°
was founded by two best

friends from Australia

e Mike Cannon-Brookes
e Scott Farquhar

Y 2005 - 1000 customers

Yy 2015 - went public

Y 2023 - one of the most widely used
project management softwares
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Agile Project Management - What?

Y Agile project management is an
iterative approach to managing
software development projects
that focuses on continuous
releases and incorporating
customer feedback with every

iteration.
e [r/ELI5?
e Give people something usable but
simple first
e Make it prettier every
iteration/version

Not like this....

s
—

Henrik Kniberg




-3,220 respondents vIisor

Agile Project Management - Why? Zomgan sise between <1.000-20,000 po

-25% from tech industry, 20% financial, 10% from healthcare/pharma

How do you prioritize implementing A ™~

How do you prioritize your work within Agile?

Accelerate Time to
Market

By End Customer

Deliverability

Predictability By Company Goals

Lower Risk

By Time to Deliver
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Agile Project Management - Why?

-3,220 respondents

-55% American 25% European

-Company size between <1,000-20,000 ppl

-25% from tech industry, 20% financial, 10% from healthcare/pharma

7 1In 10 respondents say they
are satisfied with the Agile
practices in their company

2 In 3 respondents use
Atlassian Jira to manage
Agile projects
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Agile Project Management - How?

. « Sprint Backlog, i.e.: * 15-minute ev
v Scrum is a framework that uses el s
o . . . u ; the Sprint Goal
fixed-length iterations of work st Aitiotable lanor

* Sprint plan the next day

call sprints.
Spri :
Y Tasks are pulled from the pranning | Daily Serum

backlog - work to be done Backlog
Y Sprints are made up of 4 WP bl

ceremonies Sprint Sprint

e Sprint planning : Retrospective Review

e Sprint demo * Plan ways to | ""“v“'”SPCC“he

e Dai|y Standup increase quality ™\ _~ outcome

. and effectiveness + Plan next
e Retrospective activities — adjust

Product Backlog

Y 87% of respondents use scrum
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Agile Project Management - How?

Y Kanban is framework that
FION| X7 C-fe-

| capacity

Task 1 Task One This is an issue . .
EPIC 11 DRAFT JIRA ISSUE TEST (0 30 MAY DRAFT JIRA ISSUE TEST (D17 MAY Y FOCUS: gettlng thlngs done aS

® g o quickly as possible.
Task 2 e 6- MIN| KB-zw JHKK C-3
Ep':; G SeaaliCons knios € Continuous releases that can be done

at any time

Task 1 - . .
Y  List of work, WIP limits

RAE-10 € Predefined limit of work that can be
© Create iesue done in a single column at a time

Y 56% of respondents use Kanban
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The Jira Project Structure

Initiative or Project

| |
|
|
Task Task
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Definition of Issue Types

Initiatives Epics Stories
4 CoIIec'Fions of epics Y Large body of work Y  System requirements
that drive toward a that be brok ft g
common goal but a ca.tn e broken 9 en exp,resse as
J3 X«Z° J° M3 - J Tdoyrrintocanumber of z° X3~ - «J DZ «XX
larger project smaller stories ° A3 ° -7 XZ

Tasks and Subtasks

Y

Initiative or
Proﬂect

The way of breaking * *
out work to be done | |
under the epic or story * Talsk Task
level | |

Task Task




Setting Up a Project in Jira

Y Universal language that most
tech/software people will speak
Y Project creation process allows you
to choose between Scrum and
Kanban
Y Tips!
e Name your project something relevant
that is understood internally
e Make your project key a direct reference

to project name but still easily
communicated (acronyms help!)
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http://drive.google.com/file/d/1iOlnM5RPEING0OjWmM0q0XuL3IS9PPoe/view

How to Create a Jira Ticket

v $K N!' «z 2%$3XJ°XZM

to create an issue of any type
Y  From the created issue, you are
able to create child issues quickly
Y The information that appears on
each issue can be modified from
Actions > Configure
Y Tips!
¢ Create statuses that work for your
°XJaz® C-3,1Z72K-C
e Create the project to entirety as much

as you can before you worry about
allocating resources or timelines.
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http://drive.google.com/file/d/1JZscXQNafSOdTuQsvU0DJVDD5o94SO60/view
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Common Jira Statuses/Workflows

-
+ + + -

Create

To-do status In-progress status Done status Transition
IN PROGRESS

Y To Do (grey), WIP (blue), Done
(green)

e Common add-ons: Needs Code Review
dF. ; oW F- « Z 0 & - = AR Create transition
1+1 ransitions connect statuses. ey represent actions people take to move issues throu: our workflow. ey also
Y TranSItlonS = a”OW for ConteXt On ;ppeatrasdrupzontestv:hen peTohpIZ mgve cartdsz:crosspyogll'ptro?ectt‘s board. sy o Theve
Status Changes le:::l:::ESS x v s To:;::conzns\nzw
Y Rules Name
e Restrict who can move an issue, i
automatically assign issues, update an

issue field, restrict issues from certain
transitions, etc.
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Jira Etiquette

DO

DO

Keep your data up to date Y Let statuses sit in idle states
€ Assignees should always update statuses, e . Z ©Z" T-«XWw ajs! 0
MA® Z °| XE T-«z° °°JEYV- 4/ake ficketditlés-overly descriptive
nothing falls through the cracks
, OR overly vague

| (0} | (0} (0} (0} ’ - 3
5J'_X Ni X _ .IjX (E'%‘H‘& EZZSJ'X MA©° o - «
concise (but clear) as possible with rectangular action button, color #FFFFFF
more details in the description for Specific Landing page that allows user

e (EJa°BX§ 5I!X 2z N° -«z #Aeolkl « 2oxN z N

Landing Page Y Change key information on tickets
Make tasks/subtasks as clearly you did not create!!!
delegated as possible e ,JAX " -8X°| «z °- "JE

e Example: FE/BE tags for engineering, comments are for.

product area tags for other projects

(Homaeanane Emaill Campbpaicon ote)
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at I1s stale data?

Jan feb Mar

oject C
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Jut
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What Is stale data?

"One of the worst enemies of product or engineering is stale data."

-Product Leader, Buildertend

¥) BUILDERTREND
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Get updated information with the push of a button

E Roadmap Projects

File Vie

& Jira Connection i d C c "% Feedback Coun + Add aField
E3 Guidance Promy fi C « art Prompts
= [z} Comment-based prompts 25 Smart Prompts & Jira Software

B Setup view outline 6 3 Smart Prompts
E3 Implement logic Medium / % art Prompts
B P ew Medium 0 023 Smart Prompts
B3 setup automated tests /! z Smart Prompts
E Stakeholde o 5 - Hi 7116/ Smart Prompts
't Prompts

Medium

Medium

~ Low

@ Chat with support *
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Nothing fosters understanding like familiarity



