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Intro to Jira

+ How to Use Jira Data to Connect Teams
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My Jira Love Affair: Thrown in the Deep End

® Product found me, | didn't find
product.

® There's alot | learned on the
job.

® But some things made sense
instantly.




Jira, a Brief History

Jira (version 1.0) was launched
April 10, 2002

Jira’s parent company, Atlassian,
was founded by two best

friends from Australia
O Mike Cannon-Brookes
O Scott Farquhar

2005 - 1000 customers

2015 - went public

2023 - one of the most widely used
project management softwares
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Agile Project Management - What?

® Agile project management is an
iterative approach to managing
software development projects
that focuses on continuous
releases and incorporating
customer feedback with every

iteration.
O r/ELI5?
O Give people something usable but
simple first
O Make it prettier every
iteration/version

Not like this....

s
—




-3,220 respondents vIisor

Agile Project Management - Why? e e seween <1.000-20000 po

-25% from tech industry, 20% financial, 10% from healthcare/pharma

How do you prioritize implementing A ™~

How do you prioritize your work within Agile?

Accelerate Time to
Market

By End Customer

Deliverability

Predictability By Company Goals

Lower Risk

By Time to Deliver
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Agile Project Management - Why?

-3,220 respondents

-55% American 25% European

-Company size between <1,000-20,000 ppl

-25% from tech industry, 20% financial, 10% from healthcare/pharma

7 in 10 respondents say they
are satisfied with the Agile
practices in their company

2 in 3 respondents use
Atlassian Jira to manage
Agile projects




Scrum is a framework that uses
fixed-length iterations of work
call sprints.

Tasks are pulled from the
backlog - work to be done
Sprints are made up of 4

ceremonies
O Sprint planning
O Sprint demo
o Daily standup
O Retrospective

87% of respondents use scrum

Agile Project Management - How?

+ Sprint Backlog, i.e.:
+ Sprint Goal
* Product Backlog

items selected
* Sprint plan

*+ Plan ways to

increase quality
and effectiveness

Retrospective

vIisor

* 15-minute event
* Progress toward
the Sprint Goal

« Actionable plan for
the next day

Backlog
refinement

# Inspect the
outcome

+ Plan next
activities — adjust
Product Backlog

Sprint

Planning Daily Scrum

Sprint Sprint

Review



Agile Project Management - How?

TO DO 3 ISSUES

Task 1

EPIC11 (D31 MAY

RAE-7

Task 2

EPIC 11

RAE-8

Task 1

EPIC11 (15 MAY

RAE-10

+ Create issue

L

IN PROGRESS 1 ISSUE

Task One

DRAFT JIRA ISSUE TEST

RAE-1

® 30 MAY

=]

DONE 1ISSUE  «

This is an issue

DRAFT JIRA ISSUE TEST (D17 MAY

RAE-4 v @

Q See all Done issues
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Kanban is framework that
matches work to the team’s
capacity

Focus: getting things done as

quickly as possible.

O No backlog, all work sits in a “To Do”
O Continuous releases that can be done
at any time

List of work, WIP limits

O Predefined limit of work that can be
done in a single column at a time

56% of respondents use Kanban
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The Jira Project Structure

Initiative or Project

| |
|
|
Task Task
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Definition of Issue Types

Initiatives Epics Stories

® Collections of epics e Large body of work e System requirements
that drive toward a

common goal but that can be broken often expressed as
aren’t as broad as the down into a number of “persona + need +
larger project smaller stories purpose”

Initiative or

Pror'ect

Tasks and Subtasks

e The way of breaking * *
out work to be done - | |
under the epic or story * Tals" IS

Task Task




Setting Up a Project in Jira

e Universal language that most
tech/software people will speak

® Project creation process allows you
to choose between Scrum and
Kanban

® Tips!

O Name your project something relevant
that is understood internally

O Make your project key a direct reference
to project name but still easily
communicated (acronyms help!)

vIisor


http://drive.google.com/file/d/1iOlnM5RPEING0OjWmM0q0XuL3IS9PPoe/view

How to Create a Jira Ticket

e Clicking “Create” button allows you
to create an issue of any type
® From the created issue, you are
able to create child issues quickly
® The information that appears on
each issue can be modified from
Actions > Configure
® Tips!
O Create statuses that work for your
team’s workflow
O Create the project to entirety as much

as you can before you worry about
allocating resources or timelines.

vIisor



http://drive.google.com/file/d/1JZscXQNafSOdTuQsvU0DJVDD5o94SO60/view
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Common Jira Statuses/Workflows

-
+ + + s

Create

To-do status In-progress status Done status Transition
IN PROGRESS

e To Do (grey), WIP (blue), Done

(green)
O Common add-ons: Needs Code Review
(WIP), Won't Do (Done) Create transition

ANY STATUS ANY STATUS ANY STATUS

® Transitions - allow for context on eat o hop Tonea e SOt e cads acroet vt preecte e ey werdion Trey e
status changes i
® Rules
O Restrict who can move an issue, T ——
automatically assign issues, update an ” ‘ -

issue field, restrict issues from certain
transitions, etc.



Jira Etiquette

DO

Keep your data up to date
O Assignees should always update statuses,
but if they don’t stay on top of work so
nothing falls through the cracks

Make ticket titles or “Summary” as
concise (but clear) as possible with

more details in the description
O Example: Make “Action” Button on Specific
Landing Page
Make tasks/subtasks as clearly

delegated as possible

O Example: FE/BE tags for engineering,
product area tags for other projects

(Hamenaoce Email Campaion eote)

DO

vIisor

Let statuses sit in idle states
O Ifit's done, mark it done

Make ticket titles overly descriptive

OR overly vague
O Example: “Make button” or “Make
rectangular action button, color #FFFFFF
for Specific Landing page that allows user
to [...]

Change key information on tickets
you did not create!!!

O Have something to say? That’s what the
comments are for.



at is stale data?

Jan feb Mar

oject C

A May

Jun

Jut

crientation Lampie pewrpont ‘e 19 OreDrve -

MPLOYEE
ORENTATION

Mar  Apr May  Jun Jul Aug  Sep

EMPLOYEE
ORIENTATION

EMPLOYEE
ORIENTATION

EMPLOYEE
ORIENTATION
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What is stale data?

"One of the worst enemies of product or engineering is stale data."

-Product Leader, Buildertend

t) BUILDERTREND




Get updated information with the push of a button

E Roadmap Projects

File Vie

& Jira Connection
E3 Guidance Promy
= [z} Comment-based prompts
B Setup view outline
E3 Implement logic
B8 r
B3 setup automated tests

[ Stakeholde

Medium

Medium

Medium

Medium

~ Low

art Prompts

Smart Prompts

Smart Prompts

art Prompts

Smart Prompts

Smart Prompts

Smart Prompts

rt Prompts

+ Add aField

@ Chat with support *

% Jira Software
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Nothing fosters understanding like familiarity

®0® B vior

& C & https://app.visor.us

E Roadmap Projects Feedback

File View Connections DY T 2 Sync&lmport

€ Jira Connection & Priority € EndDate & Product Project Feedback Count + AddaField
- Guidance Prompts High 07/26/2023 Smart Prompts
= [E Comment-based prompts High 07/04/2023 Smart Prompts
B3 Setup view outline High 06/22/2023 Smart Prompts
B3 implement logic Medium 06/21/2023 Smart Prompts
B Persist view Medium 07/01/2023 Smart Prompts
B Setup automated tests Low 07/04/2023 Smart Prompts
» [E) Stakeholder-based prompts High 07/16/2023 Smart Prompts
» [E) Vieworientation prompts High 07/26/2023 Smart Prompts
> Keyboard Shortcuts Medium 07/16/2023 Keyboard Shortcut Enhancements
» User Permission Enhancements Medium 07/24/2023 Permissions

» Bulk Sharing Options Low 08/07/2023 Bulk Sharing

Table View Gantt View Timeline View

Folder 1 (@) chatwithsupport "




A brief history of spreadsheets

1985
1969 Microsoft
LANPAR launches Excel

2023
We still prefer
spreadsheets

vIisor

1979
VisiCalc and
Apple

1997
Excel is taught in
schools to students as
young as Grade 3
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Not every team lives in Jira

‘I have an engineering team and then | have a [pharmaceutical team] who has
absolutely no idea what Jira is or how it works. It’s nice being able to assign them
stuff without them having to see a ticket when they don’t know what that is.”

m

Engineering Marketing Sales

- Team Leader at London-based Pharma company

O O Q 0 )
O P A\ ’ >

St 0% o gu 'y et o




ollaboration is key, do it your way

C t ) w

Roadmap Projects Feedback o

File View Connections Help @ @ O T P & Sync&lmport

€ JiraConnection Marketing Email Campaign B Department B Start Date B End Date + Add aField
Guidance Prompts 06/07/2023 07/26/2023
B3 Keyboard Shortcuts 07/07/2023 07/16/2023
3 User Permission Enhancements 07/20/2023 07/28/2023
£ Kanban View 07/24/2023 08/21/2023
B Automatic Syncing 08/2/2023 09/07/2023 E Roadmap Projects
File View Connections Help & £ 9D Y P & Sync&lmport
GP Release Email + Social Posts Marketing 07/21/2023 07/26/2023
KB Release Email + Social Posts Marketing 07/11/2023 07/16/2023 B Department Lane June 2023 July 2023
Permissions Release + Guide Email ~ Marketing 07/19/2023 07/24/2023
New View Celebration Email + Soci..  Marketing 08/16/2023 08/21/2023 Engineering
Automatic Syncing Beta Invite Em... Marketing 09/02/2023 09/07/2023

B3 Bulk Sharing Options Low 08/07/2023 08/07/2023 08/07/2023 .
Marketing

August 2023

44

m Feedback ()
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Collaboration is key, do it your way

Collaboration is the process of two or more people, entities, or organizations
working together to complete a task or achieve a goal.

“To put the life of a company into a N
Gantt chart and the CEO can go
down and see what we’re doing and
how we’re doing.” - Operations
Lead, Sapient Industries

HUDSON MX

"The nice thing is you can choose what to
display and what a client or stakeholder has
= access to (or not). Our clients love the
SAPIENT transparency they get fc?r the status of bugs.”
- Testing Lead, Hudson MX




Collaboration is key, do it your way

eve =
< C & ht

# Confluence Home Recent Spaces Teams

Inotech Pro

Templates

DEMO: Accessible Gaming Roadmap Docs

1;’ as d: N - 1min read

Our Visor Workbook:

E Al/ML Gaming Roadmap

File View Connections €D

© Epics

~a bled Keep disconnecti

3 Games freezing.nointern...

E3 Mouse, Keyboard plugged...

NIC after upgrading Wind...

~ B3 Otherls

Help TSI ¢

© Issue Type
Epic
Improvement
Improvement
Improvement
Internal Task

Epic

£ Sync&Import

& Priority
Medium

- Highest

Medium

© Assignee
Sally Smith
Sally Smith
Sally Smith
Sally Smith
Sally Smith
Sally Smith

Sally Smith

€ Status
ToDo
ToDo
Done

In Progress

Done

EA Start..

01/01/905

07/13/2022

04/27/2022

05/17/2022

07/05/2022

04/18/2022

07/05/2022

vIisor
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Collaboration is key, do it your way

Workbook Access

Learn mor

Al/ML Gaming Roadmap

File View Connections € Help CED = Sync & Import

& Share S & K

[@ Export View

Rae Foote

Jack Brown ] B3 Create New Workbook Spreadsheet AG-106

Patrick Shanley g [ Import Records Image AG-100

Jonathan Slavuter [? Rename Work Image

& Clear Workbook Adobe
Michael Yaroshefsky

& Print Workbook

Jon Slavuter

O AL 133U SUSUEE LI LU DSLaniees 1wo... Other Issue? Etl'al'l? circumstan...

Jon Slavuter

Allusers need an invite to view
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In summary:

Agile is a great way to manage projects.
Jira is a great way to manage Agile.
Visor is a great way to share stuff from Jira.
Fin.

e . YOU,AFTER LEARNING *
- ABOUTAGILEANDJIRA '



B8 visor

Bringing people together with data

Works Cited

https://www.atlassian.com/agile/project-management

16th State of Agile Report - digital.ai - https://digital.ai/resource-center/analyst-reports/state-of-agile-report/

https://www.educba.com/agile-jira/

Visor.us



https://jexo.io/blog/atlassian-jira-history/
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