
Intro to Jira
+ How to Use Jira Data to Connect Teams



My Jira Love Affair: Thrown in the Deep End

ᵞ ;³­TÄNº Z­Ä«T ªXŵ . T T«Żº Z «T
product. 

ᵞ A|X³XŻ´ J Ӄ­º . ӃXJ³«XT ­« º|X
job.

ᵞ But some things made sense 
instantly. 



Jira, a Brief History

ᵞ Jira (version 1.0) was launched 
April 10, 2002

ᵞ 0 ³JŻ´ °J³X«º N­ª°J«Éŵ  ºӃJ´´ J«ŵ
was founded by two best 
friends from Australia
ȩ Mike Cannon-Brookes
ȩ Scott Farquhar 

ᵞ 2005 - 1000 customers
ᵞ 2015 - went public
ᵞ 2023 - one of the most widely used 

project management softwares



Agile Project Management - What?

ᵞ Agile project management is an 
iterative approach to managing 
software development projects 
that focuses on continuous 
releases and incorporating 
customer feedback with every 
iteration.
ȩ r/ELI5?
ȩ Give people something usable but 

simple first
ȩ Make it prettier every 

iteration/version 



Agile Project Management - Why?
-3,220 respondents

-55% American 25% European

-Company size between <1,000-20,000 ppl

-25% from tech industry, 20% financial, 10% from healthcare/pharma



Agile Project Management - Why?
-3,220 respondents
-55% American 25% European
-Company size between <1,000-20,000 ppl
-25% from tech industry, 20% financial, 10% from healthcare/pharma

7 in 10 respondents say they 
are satisfied with the Agile 
practices in their company

2 in 3 respondents use 
Atlassian Jira to manage 
Agile projects



Agile Project Management - How? 

ᵞ Scrum is a framework that uses 
fixed-length iterations of work 
call sprints.

ᵞ Tasks are pulled from the 
backlog - work to be done

ᵞ Sprints are made up of 4 
ceremonies 
ȩ Sprint planning
ȩ Sprint demo
ȩ Daily standup
ȩ Retrospective

ᵞ 87% of respondents use scrum



Agile Project Management - How? 

ᵞ Kanban is framework that 
ªJºN|X´ Ç­³¦ º­ º|X ºXJªŻ´
capacity

ᵞ Focus: getting things done as 
quickly as possible.
ȩ 6­ MJN¦Ӄ­zŵ JӃӃ Ç­³¦ ´ º´  « J żA­ &­Ž
ȩ Continuous releases that can be done 

at any time

ᵞ List of work, WIP limits
ȩ Predefined limit of work that can be 

done in a single column at a time

ᵞ 56% of respondents use Kanban



The Jira Project Structure

Initiative or Project

EpicEpic

Story Story Task Task

Task Task Subtask Subtask Subtask



Definition of Issue Types

Initiatives

ᵞ Collections of epics 
that drive toward a 
common goal but 
J³X«Żº J´ M³­JT J´ º|X
larger project

Epics

ᵞ Large body of work 
that can be broken 
down into a number of 
smaller stories

Stories

ᵞ System requirements 
often expressed as 
ż°X³´­«J Ǳ «XXT Ǳ
°Ä³°­´XŽ

Tasks and Subtasks

ᵞ The way of breaking 
out work to be done 
under the epic or story 
level

Initiative or 
Project

EpicEpic

Story Story Task Task

Task Task Subtask Subtask Subtask



Setting Up a Project in Jira

ᵞ Universal language that most 
tech/software people will speak 

ᵞ Project creation process allows you 
to choose between Scrum and 
Kanban

ᵞ Tips!
ȩ Name your project something relevant 

that is understood internally
ȩ Make your project key a direct reference 

to project name but still easily 
communicated (acronyms help!) 

http://drive.google.com/file/d/1iOlnM5RPEING0OjWmM0q0XuL3IS9PPoe/view


How to Create a Jira Ticket

ᵞ $Ӄ N¦ «z ż$³XJºXŽ MÄºº­« JӃӃ­Ç´ É­Ä
to create an issue of any type

ᵞ From the created issue, you are 
able to create child issues quickly 

ᵞ The information that appears on 
each issue can be modified from 
Actions > Configure

ᵞ Tips!
ȩ Create statuses that work for your 
ºXJªŻ´ Ç­³¦ZӃ­Ç

ȩ Create the project to entirety as much 
as you can before you worry about 
allocating resources or timelines.

http://drive.google.com/file/d/1JZscXQNafSOdTuQsvU0DJVDD5o94SO60/view


Common Jira Statuses/Workflows

ᵞ To Do (grey), WIP (blue), Done 
(green)
ȩ Common add-ons: Needs Code Review 
ƎF.;Əŵ F­«Żº &­ Ǝ&­«XƏ

ᵞ Transitions - allow for context on 
status changes

ᵞ Rules
ȩ Restrict who can move an issue, 

automatically assign issues, update an 
issue field, restrict issues from certain 
transitions, etc.



Jira Etiquette

DO

ᵞ Keep your data up to date
ȩ Assignees should always update statuses, 
MÄº  Z º|XÉ T­«Żº ´ºJÉ ­« º­° ­Z Ç­³¦ ´­
nothing falls through the cracks

ᵞ 5J¦X º N¦Xº º ºӃX´ ­³ ż?ÄªªJ³ÉŽ J´
concise (but clear) as possible with 
more details in the description
ȩ (ÈJª°ӃXŷ 5J¦X ż Nº ­«Ž #Äºº­« ­« ?°XN Z N

Landing Page

ᵞ Make tasks/subtasks as clearly 
delegated as possible
ȩ Example: FE/BE tags for engineering, 

product area tags for other projects 
(Homepage, Email Campaign, etc)

DO NOT

ᵞ Let statuses sit in idle states
ȩ .Z  ºŻ´ T­«Xŵ ªJ³¦  º T­«X

ᵞ Make ticket titles overly descriptive 
OR overly vague
ȩ (ÈJª°ӃXŷ ż5J¦X MÄºº­«Ž ­³ ż5J¦X

rectangular action button, color #FFFFFF 
for Specific Landing page that allows user 
to [...]

ᵞ Change key information on tickets 
you did not create!!!
ȩ ,JÆX ´­ªXº| «z º­ ´JÉų A|JºŻ´ Ç|Jº º|X

comments are for. 



What is stale data?



What is stale data?

"One of the worst enemies of product or engineering is stale data."

-Product Leader, Buildertend 



Get updated information with the push of a button



Nothing fosters understanding like familiarity


