MPUG - An Overview of
Earned Value Management (EVM) - Part [|

Tracking EVM with Microsoft Project
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Using Earned Value to Track Progress

We know the original budget (the plan) (Blue Line)
We know what we spent to date (Red Line) --BUT--

Without additional information to show the project status
we DON’'T know what progress we have

THE XYZ PROJECT
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Using Earned Value to Track Progress

So lets take another look at “The XYZ Project”
This time with earned value performance information included...
...and we now see THE REAL STORY of our project! (Green Line)
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e oo g
C |
4 O B et U
O <—— Budget Plan 3.8M (PV)
S Q4 _m A T ACNAS32M(AC)
T | <— Progress Value Earned 2.7M (EV)
|
s 2 T AT 4: --------------------------------------------------------
|
(M) 1 -fr e R oo o
| «<—— Project Current Status Point
0 | | |

o
(@)
TSN
N

18 24
Time (Months ARO) EDP\NARDSS

TIONS



Using Earned Value to Track

Progress with Microsoft Project




Setting Up Microsoft Project to track EVM

Microsoft Field Names — Old vs. New
Old Name (what MS Project Uses) | NewName
BCWS — Budgeted Cost of Work Schedule PV — Planned Value
BCWP — Budgeted Cost of Work Performed EV — Earned Value
ACWP — Actual Cost of Work Performed AC — Actual Cost

PV (BCWS), EV (BCWP), AC (ACWP), CV, SV, and EAC are

automatically rolled up to the summary level in the project
schedule

EDWARDS



Setting Up Microsoft Project to track EVM

Microsoft Project Options

- Several option need to be set to correctly track EVM in Project

Earned Value method — Physical %
Complete

Baseline used for EVM Calculations

Calculation options easy project
updating

Project Options

General
Display
Schedule
Proofing
Save

Language

Customize Ribbon

Quick Access Toolbar

Add-ins

Trust Center

Display options for this project: @ Class Widget Schedule.mpp =

Minutes: | min - Weeks: wk
Hours: hr - Months: | mon
Days: day - Years: yr

Add space befare label
Show project summary task

Underline hyperlinks

Hyperlink color: 2 = Followed hyperlink color:

Cross project linking options for this project:

Show external successors

Show external predecessors

@ Class Widget Schedule.mpp =

Default task Earned Value method: Physical % Complete - O]
Baseline for Earned Value calculation: ®

@ Class Widget Schedule.mpp | ™

Earned Value options for this project:

Calculation options for this project:

Move end of completed parts after status date back to status date
And move start of remaining parts back to status date

Move start of remaining parts before status date forward to status date
[C] And move end of completed parts forward to status date

Edits to total task % complete will be spread to the status date 0]
Calculate multiple critical paths O]

Tasks are critical if slack is less than or equalto | 0 days

&~

@ Class Widget Schedule.mpp

Show 'Links Between Projects’ dialog box on open

Cancel
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Setting Up Microsoft Project to track EVM

Project Baselines
— Must set prior to calculating EVM
— Microsoft Project Support 10 baseline

Project-PreBaseline.mpp - Project Professional

File Task  Resource  Report  Project View  WBS Schedule Pro Developer  Help EdwPS Toolset Gantt Chart Format
B | moewn | F 0D @ & | B E |
© L7 L] © ‘= | B Update Project 1
SUBPIOJECt | N\t A dd ins Project  Custom Manage Links Between WBS  Change Calculate  Set  Move |
R Information Fields Sprints  Projects ~  WorkingTime | Project Baseline~ Praject «
Insert Add-ins Properties Schedule status ;
X v 0% f
) F
Earned Tracking | Set Baseline X g 3
@ Task Name ~ Value + Method . h ~ EV(BCWP) - Pv(l{.
wan v @®et baseline E
1 4 Part"A Physical % ey B/5/16|50.00 50.00
Complete! | Baseline v‘ P
2 Design Fart & Physical %|  weignt| O Set interim plan l726/16[$0.00 $0.00
Complete) Milestal Scheduled Start/Finish
3 Manufacture Part A Physical % o/ ; l8/6/16|S0.00 50.00
Complete Start1/Finish1 y
a Assemble Part A Physical % 071 For la/2/18|50.00 $0.00
Complete (®) Entire project F
_ 5 Part AComplete Physical % O selected tasks lo/a/16/s0.00 50,004
S Complete Rall up baselines:
G 4 part 8" Pn‘zyslm:,ﬁ% TS e 16/16|50.00 $0.00
E Complete From subtasks inta selected summary task(s) ;|
Z 7 Design Part 8 Physical % 50/ l9/2/16/$0.00 $0.00 g
3 Complete
> Set as Default
g s Manufacture Part B Physical % of1] \713/16[$0.00 $0.00 of
@ Complete
=] Help _DK Cancel
E 9 Assemble Part B Physical % o/ 16/16(50.00 so.00
& Complete 1
10 Part & Complete Physical % 0% 0% Odays| Fri%/16/16| Fri9/16/16/50.00 $0.00
Complete 4
.
o el gt CH " ® Posicalisl ¢ G 095 @ 0% Apaysil @ion] - Wdsoge. @ oo g

Baseline Management
— Copy Baselines from one to another
— Support Change Request Tracking

Set Baseline hed

@get baseline

Baseline
OSetinte_

Baseline 1
Baseline 2
Baseline 3
Baseline 4
Baseline 5
® Entif aseline 6
(C) sele| Baseline 7
Baseline &
Roll Baseline 9

Faor:

Baseline 10

From subtasks into selected summary task(s)

Set as Default

Help Cancel

Set Baseline

Oget baseline
Baseline

@Setinterim plan

Copy: | Baseline

@Eﬂtire praoject
O Selected tasks

Roll up baselines:

To all summary tasks

From subtasks into selected summary task(s)

Help

Set as Default

Cancel

EDWARDS ¢g

PERFORMANCE SOLUTIONS




Setting Up Microsoft Project to track EVM

® Status Date

— All work performed prior to this date — changes with each update
— Allows MS Project to know the time frame when actuals were done

8 2

File Task  Resource Report  Project  View 'WBS Schedule Pro Developer  Help EdwPS Toolset

7,

i T EHER -

Project-PreBaseline.mpp - Project Professional Fletcher He

Gantt Chart Fermat ?

B Get Add-ins E‘) E"Eﬁ Cy @%3 @ i Status Date: [ NA
Move

k X % Update Project
Subproject I My Add-ins ~ Project  Custorm Manage Links Between WBS Change Calculate  Set
L Information Fields Sprints Projects ~  Waorking Time Project Baseline ~ Project
Insert Add-ins Properties Schedule Status ?
X 0% ?
Project Information for 'Project-PreBaseling’ * 1
@ rask Name | startdate:  [Mong/@e | Current date: | Tue 6/20/23 <= P (ac
1 4 part"A” 50.00
Finish date: Mon 10A10/16 Status date: | O “]
2 Design PartA | snedule from: | Project Start Date | Calendar: | standard <] $0.00 F
3 Manufacture Pal All tasks begin as soon as possible. Priority: 500 : $0.00 '
Enterprise Custom Fields
4 Assemble Part Department: so.00
- 5 Part A Completg Custom Field Name Value 50.00 ’
£ +
5 6 4 part"8" $0.00 f
E !
= 7 Design PartB s000 *©
<
e f
BI 8 Manufacture Pal $0.00
£ -
E 9 Assemble Part so00 §
o
J
10 | Part B Complets Help Statistics... Cancel 50.00
T T | | T T T T 2
1 SRR Physical %) m 0%] o 0%l 22 day 0. ls0.g0.M
R e Physica ) ’) sl avonl  weilsopn o

* MUST be updated prior to updating your project
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Setting Up Microsoft Project to track EVM

Custom Fields - ease in updating and reporting
- TraCking MethOd 3 Praject-PreBaseline.mpp - Praject Professional

File Task  Resource  Report  Project  View  WBS Schedule Pro Developer  Help EdwPS Toolset Gantt Chart Format £ Tell me a X
- Control accounts | | .. | E = g | seeome T | abe
Cu E [=, =F
I <8 [& | 3 i |
EUpdatE Project
Sukt Field {BS Change Calculate Set Move Spelling
— »  Working Ti Project Baseline ~ Project
O BS ®) Task (O Resource Project Type: Text v ardng fime foject Raseline ™ Frojec
| | | Schedule Status Proofing A
| Field
_ Others )1 Textzo Edit Lookup Table for Tracking Method x
| |Text2? Lookup table o
Text28 September |+ |
Text29 L |02 (G| (3] [2= EV (BCWP) ~ PV ([BCSW) Bf2R  9f4 | 9f11 | 9f1
Tracking Method [Text30} ng_og 50.00
ROWl Value Description -~ 9/9
1 IG.-"NG Full Credit on Completion $0.00 $0.00
2 |50/50 Half Credit on Start/Half on Completion 826
Rename.., Delete Add Fiell | 3 |LOE Level of Effort (use rarely) 5000 50.00
| Custom attributes 4 |Weighted Milestones Weighted Milstones ~ LY
1 — 50.00 $0.00
O None @ @] FE Move 9/6 3/9
- | Calculation for task and group summary row —— A 30.00 30.00
e 3/9
< | (® None Rollup: —
5 - 50.00 50.00
': Calculation for assignment rows | 5/16
E @None ORUIIduwn unless manually el ——— $0.00 $0.00
= — w 9/2
P |
| values to display Display indenting in lookup table $0.00 $0.00
3, 5/13 L
E | ®pata O Graphical Indicators... []Use a value from the table as the default entry for the field 5000 5000 /7 /
= .
[} Set Default | [Click button after selecting a value above) 9/13 9/16
Help - | Display order for lookup table 50.00 50.00
3f16
11 4 Part " - | Data entry options 50.00 50.00
1
12 Design Part C 50.00 $0.00 |
Help Import Lookup Table... | Close | 8/15
13 Manufacture PartC 50.00 $0.00
Complete 916
14 Assemble Part C 0% 0% 3 days|Mon 9/26/16 f 50.00 ILl
—
[« | I3[ L1 O

L3 Mew Tasks : Auto Scheduled T\D F‘ﬂq ﬁ D = i .

9- EDWARDS
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Setting Up Microsoft Project to track EVM

* Microsoft Filed Names — Old vs. New
- Change how field is displayed

File Task  Resource  Report  Project  View  WES Schedule Pro Developer  Help EdwPS Toolset Gantt Chart Format 2 Tell me a ped
B | e | B B B (2 | B B B[ | &
- o ~ X
X ® _/ X &> ©) = &l Update Project
Subproject o) My Add-ins ~ Project  Custom Manage Links Between WES Change Calculate  Set Mave Spelling
& Information Fields  Sprints Projects ~  Waorking Time Project Baseline ~ Project
Insert Add-ins Properties Schedule Status Proofing ~
X  ||50.00
Earned Tracking % % Planned Planned September | 4|
@ Task Name + Value + method v Work Comp v Duration v  Start ~+ Finish ~ [ EM(BCWP) + | PV (BCSW) 828 9/4 911 91
1 4 Part "A" Physical % 0% 0% 21.13days Wed| Fri 8/9/16|50.00 50.00
Complete B/10/16 9/9
2 Design Part A Physical %| Weighted 0% 0% 13 days|Wed 8/10/16| Fri 8/26/16]50.00 $0.00 |
Complete| Milestones
3 Manufacture Part A Physical % 0/100] 0% 0% 5 days|Mon £/28/15 Tuq Ficld Settings %
Complete
— Field name:
4 Assemble Part A Physical % 0/100 0% 0% 3days| Tue9/6/16 Fr|
Complete Title: | Ev Bwr)
5 Part A Complete Physical % 0% 0% 0 days Fri 9/9/16 Fr| Align title: | Left “ |
E Complete
= Align data: | Left v
E 6 4 part "8" Physical % 0% 0% 2613 days| Tue 8/8/16| Frig
= Complete Width: 14 [ Header Text Wrapping 9/16
Z 7 DesignPart 8 Physical % 50/50 0% 0% 20 days| Tue8/9/16 Fri
6 £ Cc‘:mplete / " /5 Best Fit Cancel
Bl 8 Manufacture Part B Physical % 0/100 0% 0% 5 days| Wed 9/7/16| Tue 9/13/16]30.00 50.00 i T T
g Complets a7 g1z L
E L] Assemble Part B Physical % 0/100 0% 0% 3 days| Tue 9/13/16| Fri9/16/16|50.00 50.00
w Complete 5/13 3/16
10 Part B Complete Physical % 0% 0% Odays| Fri9/16/16| Fri9/16/16|50.00 50.00
Complete 916
11 4 part "C" Physical % 0% 0% 22 days Meon Wed|50.00 50.00
Complete 8/25/16 5/28/16 R e e———
12 Design Part C Physical % 50/50 0% 0% 12.5 days|Mon 8/29/16| Thu 9/15/16/50.00 $0.00 |
Complete 8/15
13 Manufacture Part C Physical % 0/100 0% 0% 4 days| Fri9/16/16|Wed 2/21/16|50.00 50.00
Complete 9/16
14 Assemble Part C 0% 0% 3 days| Mon 9/26/16|wed 2/28/15|50.00 $0.00 [+]
|
[« I iKY C 1 D[l
Busy T3 New Tasks : Auto Scheduled B R B [ -——

EDWARDS
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Setting Up Microsoft Project to track EVM

Use must have a resource loaded schedule with cost

So, we need all resource loaded into MS Project and assigned to tasks

298 & cEE@ -

Praject-PreBaseline.mpp - Project Professional

Fletcher Hearns

;'!
L}

File Task Resource Report Project View WBS Schedule Pro Developer Help EdwPS Toolset  Resource Sheet Format £ Tell me ] x
fﬂ Q -E = = Leveling Options
th p_} QI— % D — 'D‘j A = Clear Levelin
] . 13 9
Teamn Resource Add Information Motes Details Lewvel Level
Planner ~ Fool ~ Resources Resource  All
View Assignments Insert Properties Level A
X
@ Resource Name ™ Type » Material  ~ |nitials * Group ™ Max. - | Std. T | Ovt ~  Cost/Use = Accrue - | Base ¥ Code 'z
1 Betty Smith Work BS 100% S20.00/hr  50.00/hr 50.00 Prorated Standard
2 Sharon Ebbs Work SE 100% S15.00/hr  50.00/hr 50.00 Prorated Standard
= 3 John lones Warl 1 100% 515.00/hr 50.00/hr 50.00 Prorated Standard
H:I:J 4 Randy Cobbs Wark RC 100% S12.00/hr  S0.00/hr 30.00 Prorated Standard
é 3 Mike Randoff  Work MR 100% S10.00/hr  50.00/hr 50.00 Prorated Standard =
£ 6 Vendor Part Material ea 5100.00 50.00 Start
Q
Ll
e
-]
pu—
[4] | [¥]
Ready £33 Mew Tasks : Auto Scheduled B2 B B D

-11-
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etting Up Microsoft Project to track EVM

Use must have a resource loaded schedule with cost

So, we need all resource loaded into MS Project and assigned to tasks

Fletcher Hearns

Project-PreBaseline.mpp - Project Professional

Resource Report FProject Wiew WES Schedule Pro Developer Help EdwPS Toolset Task Form Format 2 Tell me o *
El% - = BEq ~ %l Sart ~ & Timescale: ":'\ ] Timeline + % =
= S5 —
A% m~ | g Y =l Details  TaskForm =
Gantt Task Task Teamn B @ Mew
Chart ~ Usage ~ Board ~ Planner ~ B ~ £ Tables ~ Q Window 2 B
Task Wiews Resource Views Data Zoom Split View Windoww Macros ~
X
Control Earned Tracking % % Planned Planned El
@ Task Name - | Account - value « prethod =~  Work - Comp ~ Duration = Start - Finish =~ EV [BCWP) - | PV [BCSW) - | AC
10 Part B Complete Phy=sical % 0% 0% O days Fri 9/16/16| Fri 9/16/16|50.00 50.00 504
Complete
11 4 Part"'C" Physical % 0% 0% 22 days Mon Wed|S0.00 S0.00 S0
- Complete 8/29/15 2/28/15
(==
== 12 Design Part C CA 3.1 Physical % 50,50 0% 0% 12.5 days| Mon 8/29/16| Thu 8/15/16(50.00 50.00 504
E Complete
E 13 Manufacture Part C CA 3.2 Physical % 0,/100 0% % 4 days| Fri9/16/16|Wed 9/21/16|50.00 50.00 S04 |
E Complete
E 14 #Assemble Part C CA 33 Physical ¥ ] 0% 3 days|Mon 3/26/16 (Wed 9/28/16|50.00 0.00 50.
o] Complete
LA
=5 15 Part C Complete Physical % 0% 0% 0 days|Wed 9/28/16 |Wed 9/28/16|50.00 50.00 S50
] C
= omplete
]
16 4 Final Assembly Physical 28 0% 0% 8 doys|Thu 5/25/16 Mon | 50.00 S0.00 20—
Complete i0/10/16
17 Widget Final Assembly |CA 4.1 Physical 2% 0% 0% B days| Thu 9/29/16 Mon (50,00 0.00 50
Complete /16
[ in 4 Aonnnsment Bhucirnl % ne neg A4 & drwsl Ann /R E Adnnlennn <n nn <n [~]
A
Mame Manufacture Part C Duration: | 4 days > EEffort driven  [] Manually Scheduled Previous
E Start: | Fri 8/16/16 E Finish: Wed 9/21/16 V| Task type: Fixed Units i % Complete: o =
(=]
e I | Resource Mame vt. Work  Baseline Work Act. Work Rem. Work o3
= 4 Randy Cobbs ioh {0h i32h
= 6 endor Part
~
Ready L3 Mew Tasks : Auto Scheduled Hel = B 5538 ]

-12-
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Setting Up Microsoft Project to track EVM

* Now that everything is setup (P-P-P-P-P)
* Set the BASELINE and start tracking EVM

S . I = B ™ =~ Project-PostBaseline.mpp - Praject Professional Fletcher Hearns
File Task Resource Report Project View WEBS Schedule Pro Developer Help EdwPS Toolset Gantt Chart Format 52 Tell me what you want to do (=] >
- EIE [&=] Metwork Diagram = HF Resource Usage ~ A l |__| EE &2 Highlight: |[No Highlight] ~ | Timescale: C)\ ol [ Tirneline += FH-
= o
= Calendar ~ A7 FHAResource Sheet ~ =2 57 Filter: [Mo Filter] ~ | |[5] Days - al O\ [ Details =]
Gantt Task Task Team Sort Outlme Tables Zoom Entire Selected Mew Macros
Chart ~ |Usage ~ Board ~ [=8 Other Views ~ Planner ~ [BS Other Views ~ = = = IMo Group]  ~ = Pigject Foks Window 1~ -
Task Views Resource Views Zoom Split View Window Macros ~
> < | 26.13 days
Earned Tracking % % Planned Planned Resource LE L EEECIE 20D ‘Octobe| ~
@ Task Name - Value - Method ~ Work ~ Comp ~ |Duration - Start - Finish - MNames - 5 10 15 20 25 20 4 9 14 15 24 29 4 5 1
1 4 part A" h ysmaf % 0% 0% 21.13 days Wed| Frig/g/16 8/10 ! 9/9
8/10/16 2/10 =75
2 Design Part A Physical % Weighted 0% 0% 13 days |Wed 8/10/16| Fri 8/26/16|Sharon Ebbs 8f10 8/26
Complete| Milestones 8/10 8726
3 Manufacture Part A Physical % 0/100 0% 0% 6 days| Mon 8/28/16| Tue 9/6/16|Randy Cobbs 8f29 /6
Complete 828 | a6
a Assemble Part A Physical % 0/100 0% 0% 3days| Tues/s/16|  Frisfs/16|Mike Randoff /6 /9
Complete o6 o9
5 Part A Complete Physical % 0% 0% Odays| Frig/g/16| Frig/g/16 9/9
Complete a/9
6 4 port "B" Physical % 0% 0% 26.13 doy|~ || Tve 8/9/16| Frissicsie a9 i 9/16
c = /9 : 8/16
=] 7 Design Part B Physical % 50/50 0% 0% 20 days| Tue8/9/16| Fri 9/2/16|lohn Jones £ | Y
5:: Complete 8/9 | a/2
=]
£ 8 Manufacture Part B Physical % 0/100 0% 0% 5 days| Wed 8/7/16| Tue 9/13/16|Randy Cobbs /7 B/13
= Complete o7 9f12
5 9 Assemble Part B Physical % 0/100 0% 0% 3days| Tue 9/13/16( Frig/16/16|Mike Randoff 9/13 /16
al Complete 713 3716
£ 10 Part B Complete Physical % 0% 0% Odays| Frig/16/16| Frig/16/16 /16
= Complete /16
=1
e 11 a part "C" Physical % 0% 0% 22 days nMon wed afzs " sfza
e 8/25/16 8/28/16 8f29 of2s
12 Design Part C Physical % 50/50 0% 0% 12.5 days| Mon 8/28/16| Thu 8/15/16|Sharon Ebbs 8/29 ] 9/15
Complete 3728 | a/15
13 Manufacture Part C Physical % 0/100 0% 0% 4days| Fri9/16/16|wed 3/21/16[Randy Cobbs, 3/16 9f21 -
Complete Vendor Part[3 ea] af1e a2
14 Assemble Part € Physical % 0/100 0% 0% 3 days | Mon 9/26/16|Wed 9/28/16|Mike Randoff 9/26 af2z
Complete /26 af2s
15 Part C Complete Physical % 0% 0% O days | Wed 9/28/16|Wed 9/28/16 S af2s
Complete 28
16 4 Final Assembly Physical % 0% 0% 8 days| Thu 8/29/16 Mon 9/29 10/10
Complete 10/10/16 9/29 K_B 10/10
17 Widget Final Assembly Physical % 0/100 0% 0% Bdays| Thu 9/29/16 Maon |Mike Randoff 9f29 i 10/10 EI
Complete 10/10/16 ama 10h0
[«1 ] []/[+] ]
L3 Mew Tasks : Auto Scheduled = B B 1 --——+
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EVM - Updating The schedule to
track EVM




Statusing your project - Schedule Control

Controlling (or status updating) the project schedule involves
- Determining if the schedule has changed
- Managing the actual changes when they occur (update often)

To determine and manage the changes to the project schedule,

track the actual project progress against the original project plan.
(the BASELINE)

How?

- Status Sheets

- Microsoft Project Server
= Task Update via Timesheets or User Updates
— Time reporting systems don'’t give enough information

EDWARDS



Statusing your project - Information Needed

Available information for each resource

- Was the resource available as planned during the status period?

- Is the resource going to be available as planned moving forward?
- Update resource calendars 1st

Task schedule information

- If the task has started, when did the work actually start (Actual Start)?
- If the task is complete, when did it actually finish (Actual Finish)?

Task Work/Cost Information for each resource for each task
- How many hours were worked on the task by the resource?

- How many more hours are needed to complete the work by each
resource?

EDWARDS



Statusing your project - Schedule Control

You need not only what work was performed

You also need remaining work. Do not assume - Ask the question
Status Report - 8/1/16 through 8/13/16

asks

Reporting
Period

Est.
Remain.

Actual

Est

Smith

Ebbs

Actual Work Performed

Jones

Randoff

ID

Description

Actual Work

Work

Start

Comp

8/7 |[ETC

8/7 [ETC

8/7 [ETC

8/7 [ETC

Part A

Design Part A

24

80

8/9/16

8/26/16

24 | 80

Manufacture Part A

Assemble Part A

Complete Part A

Part B

1
2
3
4
5
6
7
8

Design Part B

27

133

8/10/14

9/2/16

27 1138

Manufacture Part B

9

Assemble Part B

10

Complete Part B

11

Part C

12

Design Part C

13

Manufacture Part C

14

Assemble Part C

15

Complete Part C

16

Final Assembly

17

Widget Final Assembly

18

Management

19

Project Plan

8/8/16

8/9/16

20

Deliver Project Plan

8/9/16

8/9/16

21

Project Management

32

8/8/16

/

32

EDWARDS



Stutusing your project - Schedule Control

* You MUST always start by updating Project Status date

File Task Resource Report Project View WBS Schedule Pro Developer Help EdwPS Toolset Gantt Chart Format 2 Tell me what you want to do o
. X = L = = abc
wrene | B B @ B B | B =
@I B © L ey ] T Update Project 7
Subproject |y a g ine Project Customn Manage Links Between WES Change Calculate  Set Move Spelling
S Information  Fields Sprints  Projects Working Time Project Baseline~ Project
Insert Add-ins Properties Schedule Status Proofing
x - - - .
| Project Information for 'Project-PostBaseline = Status Date 'Y
Planned Resource EeTEnRe R [=]
Start date: [Mon erene | current date: [ Tue 520723 ~1 Bl aeien - . 20 . . e 15 2s 28
'
1 | Einish date: Mon 10/10/16 Status date: | [ v| d|  Fri 8/9/16 af9
; »
2 | Schedule from: [ Project Start Date Calendar: | Standard ~ | [6[Fri &/26/16]Sharon Ebbs [a/26
. . - -m &/10 8/26
All tasks begin as soon as possible. Priority:
3 " F E L6| Tue 2/6/16|Randy Cobbs 829 96
Enterprise Custom Fields
8f29 /6
g | Department 6| Fri 9/9/16| Mike Randoff B /9
9/6 9
Custom Field Name Value - k e
5 16|  Fri 9/9/16) af9
/9
6 6| Friss16/16 8/9 9/16
/9 E_B 9/16
F 16|  Fri 8/2/16(lchn lones 8/9 a2
'n;c a9 [
3 8 16| Tue 9/13/16|Randy Cobbs /7 913
E 8/7 /13
ﬂzﬂ a L6 Frig9/16/16 Mike Randoff 9f13 9/16
[} . 9/13 9/16
) 10| L6 Fris/16/16 /16
w T Tomplete a/16
H 11 & pPgrt 'C” Physical % 0% 0% 22 days Mon Wed| 8/29 S8
=
] Complete 8/25/16 5/28/16 3/29 E_B 3y28
12 Design Part C Physical % 50,50 0% 0% 125 days| Mon 8/23/16| Thu 8/15/16|Sharon Ebbs 829 I a/15
Complete /29 9715
13 Manufacture Part C Physical % 0/100 0% 0% 4days| Frig/16/16|Wed 9/21/16|Randy Cobbs, /16 a9f21
Complete Vendor Part[3 ea] 3/16 apz1
14 Assemble Part C Physical % 0/100 0% 0% 3 days | Mon 9/26/16|Wed 9/28/16| Mike Randoff /26 gf2s
Complete 926 af2g
15 Part C Complete Physical % 0% 0% 0 days|Wed 9/28/16| Wed 9/28/16 + sf2s
Complete gl2s
16 4 Final Assembly Physical % 0% 0% & doys|Thu 8/29/16 Mon 5/29
Complete 10/10/16 9729 _
17 Widget Final Assembly | Physical % 0/100 0% 0% 2 days| Thug/28/15 Man|Mike Randoff 9/29 |
Complete 10/10/16 929 i
18 4 Management Physical % 0% 0% 449 days| Mon 8/8/16 Mon 8/8 :
Camnlete 1010416 nra ! !
[4] | [CIJI[EY
Busy T3 Mew Tasks : Auto Scheduled -———+
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Statusing your project - Schedule Control

Project Professional Fletcher Hearns

L]
File Task Resource Report Project View 'WES Schedule Pro Developer Help EdwPS Toolset Gantt Chart Format £ Tell me what you want to do a X [ ] Th e R E D I I n e

X v
mret (v | % | % —— —— -: representsthe
(D) | Task Name ~ Value + pMethod v Work v Comp v Duration v  Start = Finish = Names ~|| & 10 15 20 25 30 4 3 14 19 24 29 4 3 3
1 4 part"A" Physical % 0% 0%| 21.13 days Wed| Frigfe/i6 8/10 | 8/14/16 ' 3/9
Complete| 8/10/16 8/10 99 a u S a e
2 Design Part A Physical %| Weighted 0% 0% 13 days|Wed 8/10/16| Fri 8/26/16 |Sharon Ebbs 8/10 8f26
Complete| Milestones 8/10 826
3 Manufacture Part A Physical % 0/100 0% 0% 6 days|Mon 8/29/16] Tue 9/6/16|Randy Cobbs 829 a/6
B2 bt * Tothe left -
4 Assemble Part A Physical % 0/100| 0% 0% 3days| Tue9/6/16 Fri 9/9/16|Mike Randoff 8/6 a9
Complete 96 EYE)
5 Part A Complete Physical % 0% 0% Odays| Frigf9/16| Frig/e/16 99 WO r k CO m I ete d
Complete 33
6 4 part"B" Physical % 0% 0%| 26.13days| Tue 8/9/16| Frig/16/16 8/9 5{16
Complete 8/3 _B 9/16
7 Design Part & Physical % 50750 0% 0% 20 days| Tue8/9/16| Fri 9/2/16/Iohn lones 8/3 | =Y .
Complete os L o ° IO t e r|g t -
8 Manufacture Part B Physical % 0/100| 0% 0% 5 days| Wed 9/7/16| Tue 9/13/16|Randy Cobbs 947 8/13
Complete 97 8/13
£ 9 Assemble Part B Physical % 0/100] 0% 0% 3 days| Tue 8/13/16 Fri 9/16/16Mike Randaff 5/13 3/16 WO r' k to b e
< Complete] 5/13 3/16
S
o 10 Part B Complete Physical % 0% 0% Odays| Fri9/16/16| Frig/16/16 916
': Complete 9/16
2 compiete
< 11 4 part"C" Physical % 0% 0% 22 days Mon Wed 8f29 28
E Complete 8/29/16|  9/28/16 8/29 _@ /28
:I 12 Design Part C Physical % 50/50| 0% 0% 12.5 days|Mon 8/29/16| Thu 9/15/16|Sharon Ebbs 829 I 9/15
% Complete 8/29 | 8/15
B 13 Manufacture Part C Physical % 0/100| 0% 0% 4days| Fri 8/16/16|Wed 9/21/16|Randy Cobbs, 8/16 921
Complete| Vendor Part[3 ea] 9/16 921
14 Assemble Part C Physical % 0/100 0% 0% 3 days|Mon 9/26/16|Wed 9/28/16 Mike Randoff 9/26 /28
Complete 926 /28
15 Part C Complete Physical % 0% 0% 0 days|Wed 9/28/16|wed 9/28/16 * 9f28
Complete /28
16 4 Final Assembly Physical % 0% 0% B days|Thu 8/29/16 Mon 9/29 10/10
Complete| 10/10/16 8/19 10/10
17 ‘Widget Final Assembly Physical % 0/100 0% 0% B days| Thu 8/29/16 Mon|Mike Randoff 9/29 i 10/10
Complete 10/10/16
P 110/ 9/29 | 10/10
18 4 Management Physical %! 0% 0%| 44.8 days| Mon 8/8/16 Mon 8 10/10
Complete| 10/10/16 i @ 10/10
19 Project Flan Physical % 0/100 0% 0% 2days| Mon 8/8/16] Tue 8/3/16 Betty Smith[50%] | /8 8/9
Complete 8 af9
20 Deliver Project Plan Physical % 0% 0% Odays| Tue8/9/16| Tue8/%/16 89
Complete a/s L
21 Project Management Physical % LOE! 0% 0% 448 days| Won B/8/16) Mon |Betty Smith[35%] /8 | | 10/10
Complete 10/10/16 Y
o 10/ e . . LnjloE
| | —
[ | i | [
Ready 3 New Tasks : Auto Scheduled E E OB B0 -—a—-

Note: Want status line o

JeCt — send emall to presenter EDWARDS
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Statusing your project - Schedule Control

Actual Work Performed

Status Report - 8/1/16 through 8/13/16

Tasks

Reporting
Period

Est.
Remain.

Actual

Est

Smith

Ebbs

Jones Randoff

o

Description

Actual Work

Work

Start

Comp

8/7 |ETC

8/7

ETC

8/7 |[ETC| 8/7 |ETC

Part A

Design Part A

24

80

8/9/16

8/26/16

24

80

Manufacture Part A

Assemble Part A

Complete Part A

Part B

Design Part B

27

133

8/10/16

9/2/16

27 133

NN D [WIN |-

Manufacture Part B

O

Assemble Part B

10

Complete Part B

11

Part C

12

Design Part C

13

Manufacture Part C

14

Assemble Part C

15

Complete Part C

16

Final Assembly

17

Widget Final Assembly

18

Management

19

Project Plan

8/8/16

8/9/16

20

Deliver Project Plan

8/9/16

8/9/16

21

Project Management

32

8/8/16

32

EDWARDS



Statusing your project - Update task based on input

Let update “Design Part B”

B ©

Project-

artialStatus. mpp

roject Professional

File Task Resource Report Project View WBS Schedule Pro Developer Help EdwPS Toolset Task Form Format 2 Tell me what you want to do o
f‘ El% Network Diagram  ~ F AR Resource Usage ~ A J/ L_I|:| B 74 Timescale: Yy F‘ = [ Timeline ,
= =q = _ a
= Calendar ~ A B Resource Sheet ~ | £ Y A ~ Details |Task Details Fa | | §
Gantt  Task Task Team Sort Tables @
Chart = Usage - Board ~ 2 Other Views ~ Planner ~ R Other Views ~ - - {
Task Views Resource Views Data Zoom Split View >
X v f
Earned Tracking % % Planned Planned Resource August 2016
() Task Name ~ | Value + Method ~ Work ~ Comp v Duration ~  Start ~ Finish ~ ActualStart + ActualFinish ~ Names 1 4 7 10 13 16 1y
4 Assemble Part A Physical % 0/100 0% 0% 3days| TueS/6/16)  Fri8/g/16 NA NA Mike Randof, /
Complete
5 Part A Complete Physical % 0% 0% Odays| Fri9/9/16| Fri9/3/16NA NA "
Complete
6 4 part"g" Physical % 0% 0% 2613 days| Tue 8/8/16| Fri9/16/16|NA NA 1ohn Jones[0! 8/3 ¥
Compiete Randy Cobbs a/9
7 Design Part B Physical %] 50/50 0%| 0%| 20days| Tue8/9/16| Fri9/2/16|NA NA lohn Jones 8/9 5
Complete 8/9 E 4
8 Manufacture Part B Physical % 07100 0% 0% 5 days| Wed 8/7/16 Tue 59/13/16 NA NA Randy Cobbs rp
- Complete
£ 9 Assemble Part B Physical % 0/100 0% 0% 3 days| Tue 9/13/16| Fri 9/16/16 NA NA Mike Randof|
5 Complete /
E 10 Part B Complete Physical % 0% 0% Odays| Fri9/16/16| Fri 9/16/16|NA N& F
‘Z: Complete -
E 11 4 part"c" Physical % 0% 0% 22 days Mon Wed |NA nNa
g Complete| 8/29/16)  9/28/16 f
= Design Part C Physical % 50/50 0% 0%| 125 days|Mon 8/29/16| Thu 9/15/16|NA NA Sharon Ebbs
E Complete {
o
13 Manufacture Part C Physical % 0/100 0% 0% 4days| Fri 9/16/16 Wed 9/21/16|NA N& Randy Cobbs F
Complete Wendor Part[i .
14 Assemble Part C Physical % 0/100 0% 0% 3 days|Mon 8/26/16|Wed 8/28/16|NA A Mike Randof| /
Camplete
15 Part C Complete Physical % 0% 0% 0 days|Wed 9/28/16|Wed 9/28/16 | NA NA
Complete
16 4 Final Assembly Physical %) 0% 0% 8 days| Thu 8/28/16 Mon | NA NA
Complete 10/10/16 f
17 Widget Final Assembly Physical % 0% 0% 8days| Thu 9/29/16 Mon |NA NA Mike Randof
complete 116 f
18 4 Management Physical % 7% 4%|  44.9 days| Mon 8/8/16 Mon |Mon 8/8/16 nNa 8/8
[ ] jj[cH 1,
Mame: = Design Part B Duration: | 20days | =| [Z]Effort driven []Manually Scheduled Previous Next -
Dates Constraint )
= st [NA ~| [ Assoonas possinle v Tesk type: o
c
Q  Finish: | HA ~ Date: NA ~| WBScode: |21 L.
2 {
= Ocument OBaseline @ Actual Priority: | 500 | = % Complete: | 0% |
=
i
S ID | Resource Name Units Work Ovt. Work  Baseline Work _ Act. Work  Rem.Work |~ -
2 3 {lohnlones 1100% 160h oh {160h i0h 160h ,
S
~
{
Ready L Mew Tasks : Auto Scheduled

What we know:
ted on: 8/10/16

Actual work: 27 hrs

Remaining work: 133 hrs.

Planned finish: 9/2/16

EDWARDS ¢g

PERFORMANCE SOLUTIONS



Statusing your project - Update task information

We have updated “Design Part B”

Project-PartialStatus.mpp

Project Professional

b

{John Jones

1160h ioh 160N 27h

File Task Resource Report Project View WBS Schedule Pro Developer Help EdwPS Toolset Task Form Format £ Tell me what you want to do
f‘ @% Network Diagram  ~ F f7 Resource Usage ~ A J/ L—||:| B £ Timescale: [ Timeline (
= aa —
= Calendar ~ R FFA Resource Sheet ~ z \f Details | Tasl
Gantt  Task Task X eam X Sort Tables =
Chart ~ Usage ~ Board + Other Views ~ Planner ~ IR Other Views ~ - -
Task Views Resource Views Data Zoom Spllt\;’y
X v f
Earned Tracking Physic: % Planned Planned August 2016
@ Task Name Value + pMethod = % v Work + Comp ~ Duration = Start ~« | Finish ~ ActualStart <  Actual Finish « 5 10 15 20
1 4 part A" Physical % 20% 0% 0%| 21.13 days Wed| Frig/9/16|NA NA 8/10 [ 8/13/16 r |
Complete B/10/16 8f10
2 Design Part A Physical % Weighted |30% 0% 0% 13 days|Wed 8/10/16| Fri 8/26/16|NA NA 8/10 3
Complete| Milestones 8/10 /
3 Manufacture Part A Physical % 0/100|0% 0% 0% 6 days|Mon 8/28/16 Tue 3/6/16|NA NA 5
Complete a
-
a4 Assemble Part & Physical % 0/100|0% 0% 113 3days| Tue8/6/16 Fri /3/16|NA NA
Complete ’
5 Part AComplete Physical % 0% 0% 0% 0days Fri 8/9/16 Fri 9/9/16|NA NA
= Complete !
&
T 6 4 part "8" Physical % 0% 12% 12%| 26.13 days Wed| Fri 9/16/16 Wed 8/10/16 NA a/9 ¥
5 Complete 8/10/16 8/10 FEEA -
E 7 Design Part B Physical % 50/50[0% 17%) 17% 20 days|Wed 8/10/16|  Fri 9/2/16|Wed 8/10/16 NA a/9
E Complete 8/10 mEA <
g 8 Manufacture Part B Physical % 0/100]0% 0% 0% 5 days| Wed 9/7/16] Tue 9/13/16|NA NA -
oy Complete
v
; 9 Assemble Part B Physical % 0/100|0% 0% e 3 days| Tue 9/13/16| Fri 9/16/16|NA NA a
a Complete
o
10 Part B Complete Physical % 0% 0% 0% Odays| Fri9/16/16| Fri9/16/16 NA NA «
Complete f
11 4 part"'C" Physical % 0% 0% 0% 22 days Mon Wed|NA NA r
Complete 8/29/16 8/28/16
12 Design Part C Physical % 50/50(0% 0% 0%| 125 days|Mon 8/28/16| Thu 9/15/16[NA NA .
Complete 1
13 Manufacture Part C Physical % 0/100|0% 0% 0% 4days| Fri%/16/16|Wed 3/21/16|NA NA
Complete 4
14 Assemble Part C Physical % 3 days|Mon 9/26/16 | Wed 9/28/16 NA NA
Complete
15 Part C Complete Physical % 0% 0% 0% 0 days|Wed 9/28/16|Wed 9/28/16|NA NA
[ B[ q
Name: | Design Part B Duration: | 20 days [ Effort driven [ Manually Scheduled Next
= Dates Constraint {
2
QO stat [Wedgo/1e ~|  [4sseon s Possibie v| Tesktpe  [Fedunits -
2 Finish: [NA ~ Date: NA ~ | WBScode: |21 2
& Ocurrent O Baseline @) Actual Priority: so0 |2 % Complete: | 17% | = 4
= .
"5 [v] Resource Name Units Waork Ovt. Work  Baseline Work | Act. Work Rem. Waork [ f
3 100%: 33h

o
&
g

=

[ Mew Tasks : Auto Scheduled

What we know:
ted on: 8/10/16

Actual work: 27 hrs

Remaining work: 133 hrs.

Planned finish: 9/2/16

EDWARDS ¢g
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Statusing your project - Claim the EV

Now take the Earned Value for the task - 50%
- We get 50% at start and 50% when complete

Earned Tracking Physice % % Planned Planned i
@ Task Name Value + Method ~ | % ~ Work ~ Comp ~ Duration - Start ~ Finish ~ ActualStart + Pi
1 4 Part A" Physical % 20% 0% 0%| 21.13days Wed| Fri8/8/16 NA M.
Complete B/10/16
2 Design Part & Physical %| Weighted|30% 0% 0% 13 days|Wed 8/10/16| Fri 8/26/16|NA !\i
Complete| Milestones
3 Manufacture Part A Physical % 0/100| 0% 0% 0% 6 days|Mon 8/28/16 Tue 9/6/16| NA N,
Complete {
4 Assemble Part A Physical % 0/100| 0% 0% 0% 3days| Tue§/6/16 Fri 8/9/16 | NA o
Complete w
4
5 Part A Complete Physical % 0% 0% 0% 0 days Fri 8/9/16 Fri 8/9/16| NA NA
Complete
&
< 6 4 part "8" Physical % 38% 12% 12%| 26.13 days| Wed| Fri 8/16/16 Wed 8/10/16 N
= Complets B/10/16 1
ENE Design Part B Physical % 50/50|50% 17% 17% 20 days|Wed 8/10/16]  Fri 9/2/16|Wed &/10/16 N
E Complete = -
g 8 Manufacture Part B Physical % 0/100| 0% 0% 0% 5days| Wed 8/7/16| Tue 8/13/16|NA A
i} Complete (
v
= g Assemble PartB Physical % 0/100|0% 0% 0% 3 days| Tue 9/13/16| Fri 9/16/16|NA .
= Complete ;
=1
= -
10 Part B Complete Physical % 0% 0% 0% Odays| Fri9/16/16| Fri 9/16/16/NA for.4
Complete 1‘
11 4 part'c” Physical % 0% 0% 0% 22 days Mon Wed | NA N,
Complete 8/29/16 9/28/16
12 Design Part C Physical % 50/50|0% 0% 0% 12.5 days|Men 8/29/16| Thu 9/15/16| NA r
Complete i
13 Manufacture Part C Physical % 0/100| 0% 0% 0% Adays| Frigf16/16|Wed 2/21/16|NA M
Complete
<
14 Assemble Part C Physical % 0% 0% 3 days|Mon 9/26/16(Wed 9/28/16| NA h?
Complete 1
15 Part C Complete Physical % 0% 0% 0% 0 days|Wed 9/28/16| Wed 9/28/16|NA K
[«] | 4
1
Mame: | Design Part B Duration: | 20 days Effort driven DManuallyS(hedu\ed Mext f
= Dates Constraint 4
2 *
D  stert: | Wed8/10/16 ~| [ Assoon &s Possible v|  Taskiype: [ Fixed Units v ¢
A Finish: [ NA ~|  pate: [ ~|  wes code: 21 4
=
& Ocurent Oeaseline @actual  priority: 500 |+ % Complete: | 17% |5 J
g 1
i
.‘E ID | Resource Name Units Work vt, Work  Baseline Work ~ Act. Work Rem. Work &
3 iohnJones $100% 160h {160 i133h 4
H H H H v A

EDWARDS
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Statusing your project - Review EVM

Fletcher Hearns

Project-PartialStatus.mpp - Project Professional

File Task Resource Report Project View WBS Schedule Pro Developer Help EdwPS Toolset Gantt Chart Format 2 Tell me what you want to do [m] x
X v
Tracking Physical % PV EV AC Planned Planned Resource August 2016 September 2016 Octobes| + |
@ Task Name ~ Method ~ Complete = (BCWS) ~ [BCWP) ~ [ACWP) [ sV - Start ~ Finish - Names - 31 5 10 15 20 25 30 4 El 14 13 24 23 4 3 14
1 4 part A" 0%| 5360.00 50.00 50.00 50.00 (5360.00) Wed| Frig/g/16 8/10 73] B/153/18 ! 5/
8/10/16 8/10 & 99
2 Design Part A Weighted 0% $360.00 50.00 $0.00 50.00|  ($360.00)|Wed 8/10/16| Fri 8/26/16|Sharon Ebbs 8/10 8/26
Milestones 8/10 8/26
3 Manufacture Part A 0/100 0% 50.00 50.00 $0.00 $0.00 50.00| Men 8/29/16| Tue 9/6/16|Randy Cobbs 8/29 9/6
8/19 96
4 Assemble Part A 0/100 0% 50.00 50.00 $0.00/ $0.00| 50.00( Tue9/6/16 Fri 8/9/16|Mike Randoff 96 39
96 99
5 Part A Complete 0% 50.00 50.00 50.00 50.00 50.00 Fri 8/9/16 Fri 9/9/16 afg
s/
6 4 part "B" 38%| 535200 $1,12000 $378.00 $742.00 572800 Wed| Fri 5/16/16|iohn Jones[0%], 8f9 5/16
B/10/16 Randy Cobbs[0%] 3/10 _ 5/16
7 Design Part B 50/50 50% 5392.00| 51,120.00 5378.00 £742.00 $728.00|Wed 8/10/16 Fri 3/2/16|lohn Jones 2/9 ! af2
3/10 ‘ /2
8 Manufacture Part B 0/100 0% 50.00 50.00 50.00 50.00 50.00| Wed 9/7/16| Tue 9/13/16|Randy Cobbs 97 9/13
E 3T 313
s =1 Assemble Part B 0/100 0% 50.00 50.00 50.00 50.00 50.00| Tue 9/13/16| Fri 9/16/16|Mike Randoff 8/13 9/16
u=4 9/13 5/16
z 10 Part B Complete 0% 50.00 50.00 50.00 50.00 50.00| Fri9/16/16| Fri 3/16/16 5/16
; 5/16
I"zJ 11 4 part "C" 0% 50.00 50.00 50.00 50.00] 50.00 Man Wed 819 g/28
E 8/29/16|  5/28/16 8/29 _ 9/28
- 12 Design Part C 50/50 0% $0.00 $0.00 $0.00/ $0.00) $0.00( Mon 8/29/16| Thu 8/15/16|Sharen Ebbs 8/19 ! 9/15
:‘ Bf29 ‘ 9/15
% 13 Manufacture Part C 0/100 0% $0.00 $0.00 $0.00/ $0.00) $0.00( Fri 9/18/16|Wed $/21/16|Randy Cobbs, 9/16 sf21
a Vendor Part[3 ea) /16 921
. 14 Assemble Part C 0/100 0% $0.00 $0.00 $0.00 $0.00 5$0.00| Mon 9/26/16|Wed 9/28/16|Mike Randaff 5/26 928
9/26 9/28
15 Part C Complete 0% $0.00 30.00 $0.00 $0.00 $0.00|Wed 9/28/16| Wed 9/28/16 4 g/28
9/28
16 4 Final Assembly 0% 50.00 $0.00 s0.00 50.00] $0.00|Thu 8/29/16 Mon 5/23 10/10
10/10/18 329 10/10
17 Widget Final Assembly 0/100 0% $0.00 $0.00 $0.00 $0.00 $0.00| Thu9/28/16 Mon [Mike Randoff 923 [ 10/10
10/10/16 9/29 1 10/10
18 4 Manogement 7%| $440.00| $160.00| $160.00) S0.00| ($280.00)| Mon 8/8/15 Mon 38 ; 10/10
10/10/16 38 10/10
19 [ Project Plan 0/100 100% $160.00 $160.00 5$160.00 50.00] $0.00| Mon 8/8/16| Tue 8/3/16|Betty Smith[50%)] 88 8/3
/2 mm &9
20 |4/ Deliver Project Plan 0% 50.00 50.00 50.00 50.00 5000 Tue 8/8/16| Tue 8/9/16 8/9 L
+ 39
21 Project Management LOE| 0% $280.00 50.00 50.00] 50.00|  ($280.00) Mon 8/8/16 Mon |Betty Smith[35%)] 88 10/10
10/10/16 38 | | 1010 7
| | iKY I ] D
Ready T3 Mew Tasks : Auto Scheduled B 2 F B [ ——+—+

-24-
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Statusing your project - Schedule Control

Status Report - 8/7/16 through 8/13/16 Actual Work Performed

Reporting Est.
Tasks Period Remain. Actual Est Smith Ebbs Jones | Randoff
ID |Description Actual Work Work Start Comp 8/7 |ETC| 8/7 |ETC| 8/7 |ETC| 8/7 |ETC
1lPart A

2| Design Part A* 24 80 8/9/16 8/26/16 24 | 80
3| Manufacture Part A
4] Assemble Part A

5| Complete Part A
6
7
8

Part B
Design Part B 27 133 8/10/16 9/2/16 27 (133
Manufacture Part B

9| Assemble Part B

10| Complete Part B

11|Part C

12| Design Part C

13| Manufacture Part C

14| Assemble Part C

15| Complete Part C

16|Final Assembly

17| Widget Final Assembly

18|Management

19| Project Plan 8 0 8/8/16 8/9/16 8 0

20| Deliver Project Plan 8/9/16 8/9/16

21| Project Management 32 8/8/16 32

* - Component 01 Complete

EDWARDS



Statusing your project - Task Update

File Task Resource Report Project View WBS Schedule Pro Developer Help EdwPS Toolset ‘Gantt Chart Format P Tell me what you want to do o X
AA Bﬂ [ U = EI = [ critical Tasks: ™), 3 o] o T s T s T e N o T o [ s O o [ et [ s O o O o | [ Qutline Number FC‘)
E _=
N T HE Column Settings ~ [ slack N N N l - e s e —l - . - —l —] [] Project Summary Task -
Text Gridlines Layout Insert Format Task Baseline Slippage Py & Py - Py & Py * Py & Py Py Drawing
Styles Column {28 Custom Fields « [lateTosks  patn~  ~ - Summary Tasks .
Faormat Columns Bar Styles Gantt Chart Style =] Show/Hide Drawings ~
X v
Earned Tracking Physice % % Planned Planned Res HAugust 2016 September| « |
@ Task Name Value + pMethod » % + Work + Comp v Duration v start + Finish ~ ActualStart « ActualFinish « Ni| 1 4 7 10 13 16 19 22 25 28 31 3 3 9 12 15
1 4 Part"A” Physical %, 20% 145, 14%| 2113 days Wed| Fri9/9/16| Wed 8/10/16 NA 8/10 8/13/18 : 9/9
Complete| 8/10/16 8/10 a/9
2 ’ Design PartA Physical %| Weighted 23% 23% 13 days|Wed 8/10/16| Fri 8/26/16|Wed 8/10/16 NA Sharo 2/10 8/26
Complete| Mileston 8/10 8/26
3 Manufacture Part A Physical % 0/100| 0% 0% 0% 6 days|Mon 8/29/16| Tue 8/6/16/NA NA Randy 829 | 9/6
Complets
ompiEE Task Information X 32 /e
4 Assemble Part & Physical % 0/100|0% 9/6 8/3
Complete General | Predecessors| Resources| Advanced Notes | custom Fields o6 s
5 Part A Complete Physical % 0% 3/9
Complete| Mame: | Design Part A Duration: | 13 days [ Estimated /s
. & 4 port"8" Physical %, 38% Hoies 8/9
z Complete | A E == =] 8] swcm*@
T 7 Design PartB. Physical % 50/50/50% - - - 8/9 ! 82
= Complete| hhe estimate for Des!gn Par‘trA is based on il Y53 | a2
zZ s Manufacture Part B Physical % 0/100]0% * The type of material required 37 313
g Complete » The skill level of the designer a7 si13
5‘ 9 Assemble Part B Physical % 0/100(0% M 9/13
Ly Complete| . . . 9/13
H o E Commlen Fme—yn = ‘Weighted Milestones for Design Part A
5 1w ar B tomplete CDV:;THE = Design Component 01 — 30%
+ Design Component 02 — 30%
il 4 Port"C’ Physnx;l % 0% = Design Component 03 — 30% &/29 | L |
Complete * Review and Complete Design — 10% 829 |
12 Design Part C Physical % 50/50(0% 8/29 ! 9
Complete| & 8/29 | 9
13 Manufacture Part C Physical % 0/100|0% 8/18
Complete Help Cancel 9/16
14 Assemble PartC Physical % 0/100|0% ™ % Tays] WIon 07 267 15| Wed 97 287 16 [NE Ly TRETT T
Complete
15 Part C Complete Physical % 0% 0% 0% 0 days|Wed 9/28/16|Wed 9/28/16 NA NA
Complete
16 4 Final Assembly Physical % 0% 0% 0% 8 doys|Thu 8/29/16 Mon | NA NA E
[« | B I [
Mame: | Design Part A Duration: | 13days | > [ZEffort driven [ Manually Scheduled Previous El
= Dates Constraint
e
2 stat [wedsnions v| [ As soon as Possible v| Tasktype
2 Finish: | NA ~ Date: HA b WES code: 11
=
& Ocurent (O Baseline @ Actual Priority: | 500 % Complete: | 23% |-
o
,2 ID | Resource Name Units Work Ovt. Work  Baseline Work  Act. Work Rem. Work &
2 iSharon Ebbs 100% 104h ioh 1104h i24n 80h
H H H &7
Busy [ New Tasks : Auto Scheduled B R

-26-
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Statusing your project - Task Update - Not as planned

Work not completed as planned (16 hrs. vs 24 hrs.)

Earned Tracking Physic: % % Planned Planned August 2016
@ Task Name Value « | method + % » Work v Comp ~ Duration v start ~ | Finish =  ActualStart - 29 4 7 10 13 16 19 22 25 28 214
1 4 pPort A" Physical % 20% 9% 9%| 2213 days Wed Mon|Wed 8/10/16 8/10 81316 ;
Complete B/10/16 8/12/16 B/10 FETE d
2 Design Part & Physical %| Weighted |30% 15% 15% 13 days|Wed 8/10/16| Mon 8/29/16|Wed 8/10/16 B8/10 8/26
2 Complete| Milestones 8/10 m 8/ {
Rl 1
3 2 Manufacture Part A Physical % 0,100 0% 0% 0% 6 days| Tue B/30/16| Wed 9/7/16(NA | | | g/29 &
Complete 8/30 |
4 Assemble Part A Physical % 0,/100|0% 0% 0% 3 days| Wed 9/7/16| Mon 9/12/16|NA
Complete
r
5 Part A Complete Physical % 0% 0% 0% 0 days| Mon 8/12/16| Mon 9/12/16 | NA 4
Complete Yy
¢ [V L T i [ o € [T [ RPN Seyry Sy Serpe [ ey [ [ [ R [ [; ¢ [ [ > |
Mg
14 Assemble Part C Physical % 0% 0% 3 days | Mon 9/26/16|Wed 9/28/16|NA
Complete /
15 Part C Complete Physical % 0% 0% 0% 0 days|Wed 9/28/16|Wed 9/28/16|NA
Complete /
16 4 Final Assembly Physical % 0% 0% 0% & days|Thu 8/25/16 Mon |NA y,
[4] | i |
7 |
Mame: | Design Part A Duration: | 13 days [ Effort driven [ ] Manually Scheduled Next
E Dates Constraint £
2 start |[weds/10/16 ~| [ s Soon As Passible v| Tasktype: | FixedUnits v Y|
v
=  Finish: | NA ~ Date: NA ~v|  WES code: 1.1
2 e | | om | w )
[ ’ =
o Ocurrent O Baseline @) Actual Priority: e % Complete: | 15% Yy
e
1%:]
,‘E ID  Resource Name Units Work Ovt. Work  Baseline Work | Act. Work Rem. Work 2 V.
2 iSharon Ebbs H100% 1104h {0h 1104h H6h iaah

With options set, Microsoft Project reschedules uncompleted
work after Status Date

-27 -
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Statusing your project - Task Update - Detailed

* For out friends who need finer granularity....

Project-PartialStatus2.mpp - Project Professional

Fletcher Hearns

File Task Resource Report Project View WBS Schedule Pro Developer Help EdwPS Toolset Task Usage Format 52 Tell me what you want to do a
F @% Network Diagram ~ f‘ A Resource Usage ~ Al E!E FL 4 Highlight [No Highlight] ~ | Timescale: Q ﬁ ga | O Timeline += FE~
= o]
= Calendar ~ A B Recourceshest ~ | Z 28 SPFilter  [NoFiter]  ~| Days - el -8 [+] Details  Task Details Fo ~ =
Gantt | Task Task X Team X Sort  Outline Tables Zoom Entire Selected New Macros
Chart ~ |Usage ~ [Board ~ IEB Other Views ~ Planner ~ R Other Views ~ = = =Group by: [No Group]  ~ Project Tasks Window 1~
Task Views Resource Views Data Zoom Split View Window Macros ~
X v
[=]
Actual Actual Tracking Physical % Aug7,'16 Aug 14,16 |
@ Row Type =  Task Name ~ | Start < Finish « Method ~ Complete ~ | Details 5 T w T F 5 5 M w
2 Base. Work 8h h, 8h h, 8h h, 8h
Wark: gh 8h gh 8h gh 8h gh
Act. Wark. &h 8h &h
Sharon Ebbs Wed 8/10/16 N Base. Work 8n 8h, 8n 8h 8n 8h, 8n
Waork. 8h 8h 8h 8h 8h 8h 8h L
| Act. work sh sh
3 Detail Task 4 Manufacture Part A HA m 0/100) 0% Base. Work
§ Work
e Act. Work
» Rondy Cobbs [ A Base. Work
E Work
o Act. Work
E 4 Detail Task 4 Assemble PartA HA nA 0/100) 0% Base. Work
= Work
i Act. Work
E Mike Randoff NA NA| Base. Work
g Waork
- Act. Work
5 Milestone Fart AComplete NA NA 0% Base. Wark
Task Work
Act, Waork
6 SummaryTask | 4 Part"B" Tue 8/9/16 NA 38% | Base. Work 1h o 9h, o 9h, o 9h, o
Wark: 1h Sh Sh gh Sh Sh Sh Sh
Act. Work 1h gh oh &h
John Jones A A Base. Work Oh
Work 0h =
[+« ] I3
Name: | Design Part A Duration: | 13days = [ Effort driven [ | Manually Scheduled Previous Next
= Dates Constraint
=
9 st [wedzi0ns ~| [ Assoon as Possible v| | Tasktype:
A Finish: | Fri 8/26/16 ~ Date: A ~|  WEScode: | 11
<
= ) =
5 @curent OBaseline O Adual Priority: 500 % Complete: | 23% =
e
g ID | Resource Name Units Work Ovt. Work  Baseline Work  Act. Work  Rem.Work A
2 |Sharon Ebbs 100% 104h ioh 104h i24h i80h
: : : .
Ready  CJMewTasks: Auto Scheduled E B & B [ ——&—+

JWARDS

PERFORMANCE SOLUTIONS



Statusing your project - Task Update - Detailed
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For out friends who need finer granularity....

Project-PartialStatus2.mpp

Project Professional
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Statusing your project - EVM Review

* Let’s look at the overall EVM Status

Project-PartialStatus3-EVMMetrics.mpp - Praject Professional

Fletcher Hearns
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Earned Value Analysis

Indicators to Look for in Earned Value Analysis

Q V
Measurement A Good Thing | A Bad Thing
Cost Variance (CV) Oor+ -
Schedule Variance (SV) Oor+ -
CPI 21.0 <1.0
SPI 21.0 <1.0
VAC Oor+ -
TCPI <1.0 >1.0
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Statusing your project - Things to remember

Things to remember

e Update your schedule often

e Don’t make assumptions about Work
done or not done

e Don’t make assumptions about Start
and Finish dates

e Ask Questions
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Questions?

Fletcher Hearns
PMP, PMI-ACP, PMI-SP, MCTS, MCP, CSM

FHearns@edwps.com

443.561.1340

6085 Marshalee Drive, Suite 140, Elkridge, MD 21075 u n m

800.556.2506 | www.EdwPS.com

This presentation is proprietary to Edwards Performance Solutions


https://twitter.com/edwps
https://www.facebook.com/EdwPS/
https://www.linkedin.com/company/393114?trk=prof-0-ovw-curr_pos
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