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Consistently Recognized as a Leader

OnePlan cited as a top vendor in “Determine the 

Future of Microsoft Project in Your Organization”

OnePlan recognized in the 

Market Guide for Collaborative 

Work Management



Microsoft’s Future Vision

• Microsoft announced a plan to re-

imagine Project and the end of 

investments in Project Online

• In the fall of 2019 they launched 

Project for the web

• Their vision going forward is to 

provide PPM capabilities leveraging 

the M365 platform.

Source: https://support.microsoft.com/en-us/office/project-for-the-web-and-project-online



Microsoft Project

Simple & powerful project 

management for everyone

Collaboration made easy

Fresh new experience

Intelligent planning

Innovation platform



Project Management

Project for the web

Grid

Board

Timeline



Uses Teams for Content and Collaboration

• Add to any team

• Posts

• Files

• Hub for tools/applications



Microsoft Project Management Office Accelerator
Built for Microsoft by OnePlan Solutions 
(aka Project Accelerator, PPM Accelerator)

Project for the web with Power 

Platform for basic Project Portfolio 

Management Requirements
Reports

Project 
Requests

Programs

ProjectsResources



Critical Capabilities for Project Portfolio Management

Project Demand 

Management

Project Planning and 

Management
Time Management

Financial Management
Resource Capacity 

Planning

Project Portfolio 

Management

Project Collaboration Program Management Reporting Services

Security And User 

Management
Integration Usability



Comprehensive Solution for the Microsoft Cloud

Strategy

Portfolio

Execution



- Capabilities, Roles, and Process Flow

Strategy

Ideas & Requests

Portfolio Managers

Capacity Planning

Investments

Work Plan

Visualizations

Dashboards

Status Reports

Plan Managers

Agile Plan

Enterprise Architecture

Artificial Intelligence – Sofia GPT

Initiation Delivery/OutcomesExecution

My WorkTime Tracking

Strategic Planners

Team Members

Executives

Portfolio Planning

Planning

Do the right work Do the work right



Agile Transformation Journey

Enterprise Agile Adaptive

Agile Portfolio Management Adaptive Portfolio Management Project Portfolio Management

Facilitate the Enterprise Digital Transformation

• Strategic Themes, Portfolio Canvas 

Value Stream, Lean Budgets and 

Value Streams, Program Increment 

Planning.

•All projects managed in Scrum Agile 

approach and Agile Portfolio 

Management.

• Create, Select, Prioritize, 

Plan, Manage, Close.

•Majority of Projects in 

Waterfall methodology and 

Project Portfolio 

Management

•Agile and Waterfall PPM 

Governance Concepts and Tools.

•Neither approach dominate. Still 

large set of projects managed in 

Waterfall or Hybrid.



• Associate and align

• Aggregate and rollup

• Different methodologies

• Variety of tools

• Translate to common 

metrics for leadership

Teams Execute How They Need To
Leadership Gets Visibility It Needs

Strategies/Objectives

Key Results

Portfolios

Programs

Initiative Initiative Initiative Initiative Initiative Initiative

Methodology

Tools

Teams

Leadership



Strategic Themes

Portfolios

Value Streams

Programs

Initiative Initiative Initiative Initiative Initiative Initiative

Methodology

Tools

• Associate and align

• Aggregate and rollup

• Different methodologies

• Variety of tools

• Translate to common 

metrics for leadership

Teams

Leadership

• NPV

• IRR

• ROI

• Earned Value

• Utilization

• Milestones

• CPI

• SPI

• Cost Variance

• Burn Down

• Burn Up

• Velocity

• Cumulative 

Flow Diagram

• WSJF

• Bug Trends

Consolidating and Translating
All Agile Teams



ONEPLAN PROVIDES  PRECONFIGURED SOLUTIONS IN THE MICROSOFT CLOUD

Preconfigured Solutions



Software 

Development

Ideation
Professional 

Services 

Financial

Management

Work 

Management 

Service 

Management

Private Cloud Connector

OnePlan Integrations

Dynamics 365 

Dynamics 365 

Dynamics 365 

Strategy

Enterprise

Architecture 

Viva Goals

• Data / field mapping

• Business rules

• Workflows

• Scheduling

• Logging

• Extensible and Flexible



OnePlan Strategic Portfolio Management
A complete solution for the Enterprise

BUSINESS LEADERS
Solutions that define business goals and strategies, 

as well as track progress at the levels of portfolios, 

business capabilities, products and strategic 

initiatives.

                 OKRs  |   VALUE STREAMS

FUNCTIONAL LEADERS
Solutions that can present the interrelated 

perspectives, views and considerations needed to 

make strategic decisions across the business.

ENTERPRISE ARCHITECTURE MANAGEMENT

APPLICATION PORTFOLIO MANAGEMENT

EXECUTION LEADERS

Solutions that support the selection, planning and 

execution of a variety of different Initiatives across 

the organization

ADAPTIVE  |  PSA  |  AGILE  | PRODUCT



Order Processing 2.0 Program

Grow Revenue 
15%

Application
Order System

Implement 5 new 
partners

Grow online 
ordering to 20% of 

all transactions

Current Market 
growth of 10%

Online ordering 
system 

enhancements
EPIC

IT

Incentive campaign 
to drive online 

ordering
EPIC

Marketing

Automated Picking 
System 

Implementation
Waterfall

IT

Capability
Order Processing

Business Objectives Key Results

Initiatives

Application
Picking System

Enterprise Architecture

Enhance Implement

Further Alignment Needed for Strategic Portfolio Management (SPM)



One Comprehensive Solution

Grow Revenue 
15%

Application
Order System

Implement 5 new 
partners

Grow online 
ordering to 20% of 

all transactions

Current Market 
growth of 10%

Capability
Order Processing

Business Objectives Key Results

Application
Picking System

Enterprise Architecture

Order Processing 2.0 Program

Online ordering 
system 

enhancements
EPIC

IT

Incentive campaign 
to drive online 

ordering
EPIC

Marketing

Automated Picking 
System 

Implementation
Waterfall

IT

InitiativesEnhance Implement

Enterprise Architecture

Strategic Plan

Project Portfolio



Objective Runway

Project Runway

OnePlan Visualizer



▪ Capture and save different scenario 

models

▪ Models for specific business units, 

departments, etc.

▪ Apply constraints and targets for cost, 

benefits, etc.

▪ Views of initiatives that are in/out

▪ Comparison of scenarios

OnePlan Modeler

What-if Scenario Modeling



Project Management

OnePlan Platform Adds Complete Strategic Portfolio Management

Demand Management

Programs

Prioritization / Selection

Project Management

Task Management

Portfolios &

Strategy Project Requests

Portfolio Programs

Projects

Tasks

IssuesRisks Changes

Status Reports Governance KPIs

Prioritization Financials Capacity

Reports and DashboardsMy Work Timesheet

•Project schedules
•Assign resources to tasks
•Dependencies
•Project reports

Strategy



Project Management

OnePlan Platform Adds Complete Strategic Portfolio Management

Demand Management

Programs

Prioritization / Selection

Project Management

Task Management

Portfolios &

Strategy Project Requests

Portfolio Programs

Projects

Tasks

IssuesRisks Changes

Status Reports Governance KPIs

Prioritization Financials Capacity

Reports and DashboardsMy Work Timesheet

•Project schedules
•Assign resources to tasks
•Dependencies
•Project reports

Strategy

•Project Desktop
•Project for the web
•Azure DevOps
•More…



OnePlan in Azure DevOpsOnePlan in TeamsOnePlan in Power Apps

OnePlan in Dynamics 365

Built For The Microsoft Cloud
With a Fused User Experience

OnePlan in SharePoint OnePlan in JIRA

Fused UI - Stay working in the tools that you use in everyday.



Say Hello to OnePlan’s Sofia GPT

“AI as a Collaborator”
The Revolutionary New Language Model for 
Strategic Portfolio and Work Management

OnePlan’s Sofia GPT can leverage data not only from OpenAI’s large 
network of data sources but also from OnePlan itself

OnePlan's Sofia GPT is an advanced Azure OpenAI GPT (Generative Pre-
trained Transformer) module developed by OnePlan to revolutionize 
the way people and business manage their strategic portfolio and work

OnePlan’s Sofia GPT can understand natural language and responds in 
real-time, making it an invaluable assets for anyone looking to streamline 
their strategic planning and decision-making process

OnePlan’s Sophia GPT automates several tedious and time-consuming 
tasks.  Data entry, Information retrieval, Communications, Estimating, 
Identifying, Finding Data Anomalies, and much more.



Demonstration



Sample Use Cases for AI in Strategic Portfolio Management

OnePlan's Sofia GPT helps 
organizations make data-

driven decisions and 
forecast outcomes.

Strategic 
Planning

Work 
Management

OnePlan's Sofia GPT helps 
organizations balance 

their portfolio of projects 
to maximize value.

Resource 
Allocation

OnePlan's Sofia GPT helps 
organizations manage 
resources, tasks, and 

timelines more efficiently.

Investment 
Forecasting

OnePlan's Sofia GPT helps 
organizations identify and 
mitigate potential risks to 

their projects and 
portfolios.

Risk 
Assessment

OnePlan's Sofia GPT helps 
organizations optimize 

resource allocation across 
projects and teams.

Portfolio
Optimization

OnePlan's Sofia GPT helps 
organizations manage 
project costs, budgets, 

and forecasts.



AI-enabled Portfolio Optimization with OnePlan

➢ Data analysis: OnePlan's Sofia GPT can analyze data related to a company's project 
portfolio, including project goals, resources, timelines, budgets, and risks. This analysis can 
help identify patterns and trends that can inform decision-making around project selection 
and prioritization.

➢ Prediction and forecasting: By analyzing OnePlan data, OnePlan's Sofia GPT can make 
predictions and forecasts about the likely outcomes of different project scenarios. This can 
help decision-makers anticipate potential problems or opportunities and make more 
informed decisions about project prioritization.

➢ Risk assessment: OnePlan's Sofia GPT can help assess the risk associated with different 
projects in a portfolio, including the likelihood of project delays, cost overruns, and other 
potential issues. This information can help inform project prioritization and resource 
allocation decisions.

➢ Portfolio Optimization: OnePlan's Sofia GPT can use optimization algorithms to identify 
the best combination of projects to include in a portfolio based on various criteria, such as 
business goals, resource availability, and risk tolerance. 



Provide a summary of the portfolio data



AI-enabled Work Management with OnePlan

➢ Work plan creation: OnePlan's Sofia GPT can help create and manage work templates for 
common types of work, such as project planning, marketing campaigns, or software 
development. These templates can be customized based on the specific needs of a 
project, and they can be used to standardize workflows, reduce errors, and improve 
efficiency.

➢ Schedule risk assessment: OnePlan's Sofia GPT can help teams assess the risk associated 
with individual tasks and projects by analyzing data related to past performance, resource 
availability, and other factors that can impact project success. By identifying and 
mitigating risks early on, teams can improve the likelihood of project success and avoid 
potential delays or failures.

➢ Schedule optimization: OnePlan's Sofia GPT can help teams optimize project schedules by 
analyzing data related to resource availability, task dependencies, and project goals. By 
identifying the most efficient and effective schedule, teams can reduce delays and 
improve overall project outcomes.



Build a Project Schedule for a Smart Home Automation System



AI-enabled Risk Identification & Mitigation with OnePlan

➢ Identifying and categorizing risks: Sofia GPT can analyze large volumes of data and 
identify potential risks that may affect an organization. It can also categorize the risks 
based on severity, likelihood of occurrence, and potential impact on the organization.

➢ Predicting future risks: Sofia GPT can analyze historical data and use machine learning 
algorithms to predict future risks that may arise. This can help organizations take 
preventive measures and prepare for potential risks.

➢ Recommending mitigation strategies: Based on the identified risks, Sofia GPT can 
recommend mitigation strategies that can help organizations reduce the likelihood or 
impact of the risks. These strategies can be customized based on the specific needs and 
characteristics of the organization.



Identify potential risks and how to mitigate them



AI-enabled Resource Capacity Planning with OnePlan

➢ Resource Allocation: Sofia GPT can help organizations optimize resource allocation by 
analyzing the current resource usage patterns and predicting future demand. This can help 
organizations to allocate resources more efficiently and avoid over/underutilization of 
resources.

➢ Capacity Planning: Sofia GPT can help organizations to plan for future capacity requirements 
by analyzing historical usage data and predicting future demand. This can help organizations 
to make informed decisions about when to add or remove resources to meet changing 
business needs.

➢ Resource Optimization: Sofia GPT can be used to optimize resource utilization by identifying 
opportunities to reduce waste, improve efficiency, and increase productivity. This can help 
organizations to reduce costs and improve their overall performance.

➢ Predictive Talent Acquisition: Sofia GPT can analyze OnePlan data to predict future hiring 
needs based on trends and patterns. This can help businesses plan their talent acquisition 
strategy and identify the right candidates for their organization



Provide a sample Resource Plan by hours and month for this plan



AI-powered Investment Forecasting and Predictive Analytics 

➢ Predicting and forecasting costs: Sofia GPT can analyze OnePlan financial data, identify 
patterns, and predict future costs. This can help businesses plan their budgets more 
accurately and avoid unexpected expenses.

➢ Optimizing spending: Sofia GPT can analyze spending patterns and identify areas where 
costs can be reduced or optimized. This can help businesses make more informed 
decisions about where to allocate their resources.

➢ Providing real-time insights: Sofia GPT can provide real-time insights into financial data, 
allowing businesses to make more informed decisions quickly. This can help businesses 
respond to changes in the market or in their own financial situation more effectively.



What are the key insights and trends that can be inferred from the financial data?



Summary & Next Steps



Summary

• Microsoft is in the process of reimagining Project and 

Project Online

• Project for the web provides new, modern, project 

execution and scheduling

• Project for the web does not have full feature parity with 

Project Online

• OnePlan provides a platform that extends Project for the 

web, and goes beyond the capabilities of Project Online

• OnePlan also adds Strategic Portfolio Management 

capabilities

• OnePlan integrates with other solutions/tools as needed, 

including Microsoft Project Professional

• Sofia GPT provides AI-enabled capabilities in OnePlan to 

make users more efficient and effective

A Modern Solution That

Extends Beyond Project Online 

Project for the web



Our Next Webinar
https://oneplan.ai/webinars/ 

https://oneplan.ai/webinars/


www.appsource.com

Get Started Today! - Free Trials
Assistance available from OnePlan 

https://oneplan.ai/solutions/



Special Offer – Free Roadmap Workshop

• Review your current use of solutions and 

tools

• Assess current requirements and desired 

future state

• Determine how to implement or migrate 

into the new solution

• Implementation roadmap for best adoption 

success

• Total cost of ownership evaluation



For more information:

contact@oneplan.ai  

Next Steps

• FREE – Trial

• FREE – Roadmap Workshop

• FREE – Personalized 1:1 Demo

www.oneplan.ai



Contact Us
contact@oneplan.ai

www.oneplan.ai

Jim Patterson
jpatterson@oneplan.ai

Thank You!!

The Power of One



One

Interface

One 

Experience
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