Introducing OnePlan
The Future for Mlcrosoft PI‘O_]ECt Users -

- B
‘ - - * B * - - .
- ‘*.-g. b - - Y L 3 ® b . -
; B - .l R . . : . -
P ®re o . . . ¢’ - - » » . p
s - g * & - N " . : .
§ - R ‘ . > .
- 3 b -

v : In partnership with
Jim Patterson

i -. | et
jpatterson@oneplan.ai | Microsoft




=
Nl
i
.
-

T

w‘]
b=

e

g.'nh“\\

Lk

"'\\\

!
! - )i
b, I

v

Project and Portfolio

Management
Winner

.‘4-" N
. 2
& W,
- b
NE = 37
~, I
Project and Portfolio
Management
Finalist

MnePlan

Consistently Recognized as a Leader

OnePlan Recognized by Microsoft as a Global
PPM Leader for 5 Consecutive Years
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= Microsoft

Gartner

OnePlan recognized in the
Market Guide for Collaborative
Work Management

INFO

RESEARTC

~TECH

GROUP
OnePlan cited as a top vendor in “Determine the
Future of Microsoft Project in Your Organization”

3@ Reputable

Companies of the Year

WINNER 2022

Best Saa$S Product for
Project Management
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Microsoft's Future Vision

* Microsoft announced a plan to re-
imagine Project and the end of
Investments in Project Online

* In the fall of 2019 they launched
Project for the web

« Their vision going forward is to

provide PPM capabillities leveraging
the M365 platform.

MP®G

When will you retire Project Online?

If you are using Project Online, sometimes referred to as Project Web App (PWA) in the product, we
understand the important business value it provides you. You can continue to use your existing Project
Online environment confidently while you plan a transition to Project for the web. You can start your move
as soon as it makes sense for your business.

We will continue to provide key performance and security improvements for Project Online. We remain
deeply committed to providing the full support you need and expect, so you can continue to use and invest
with confidence in Microsoft Project.

There is no date to limit the functionality of Project Online at this time, but we encourage customers to plan
their transition as soon as possible. We know that many of you depend on Project Online. Therefore, any
decision on the date to limit functionality will be carefully made taking into account customer feedback and
usage data on Project for the web to help ensure your business continuity and success.

Going forward, all innovation will occur in Project for the web. We are committed to providing visibility into
our release roadmap, so you can start planning your transition. We will help you understand Project for the
web and when it will best support your business needs, so you can transition as soon as it makes sense for
your business. Until then, we will also help you continue using Project Online in the best ways to ensure a
smooth transition to Project for the web in the future.

Your Project Online subscriptions are not going away. All the new capabilities available through Project for
the web will be available to you through your existing Project Online subscriptions.

Source: https://support.microsoft.com/en-us/office/project-for-the-web-and-project-online

MnePlan
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Project Management
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Uses Teams for Content and Collaboration

Add to any team

Posts

Files

Hub for tools/applications

MPDOG MnePlan



Microsoft Project Management Office Accelerator
Built for Microsoft by OnePlan Solutions

(aka Project Accelerator, PPM Accelerator)

Project
Requests

Project for the web with Power : -
Platform for basic Project Portfolio . G Programs
Management Requirements ““

MPDOG MnePlan



Critical Capabilities for Project Portfolio Management

MP®G

Project Demand
Management

Financial Management

Project Collaboration

Security And User
Management

Project Planning and
Management

Resource Capacity
Planning

Program Management

Integration

Gartner

Time Management

Project Portfolio
Management

Reporting Services

Usability

MnePlan



Comprehensive Solution for the Microsoft Cloud

Strategy

MnePlan

Connecting Strategy
to Execution

Portfolio

Execution

MPDOG MnePlan



(DnePIan - Capabilities, Roles, and Process Flow

®

Initiation Planning

©

Strategic Planners Portfolio Managers

Enterprise Architecture Investments

Work Plan Agile Plan
P - je

Team Members

|

Time Tracking

DeIivery/Outcomes

Executives

Status Reports

IR X

Dashboards

Visualizations

Artificial Intelligence — Sofia GPT @'

Do the right work =———————> Do the work right

MP®G
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Facilitate the Enterprise Digital Transformation

MP®G

Agile Transformation Journey

Enterprise Agile Adaptive

Agile Portfolio Management

* Strategic Themes, Portfolio Canvas
Value Stream, Lean Budgets and
Value Streams, Program Increment
Planning.

+ All projects managed in Scrum Agile
approach and Agile Portfolio
Management.

Adaptive Portfolio Management

* Agile and Waterfall PPM
Governance Concepts and Tools.

* Neither approach dominate. Still
large set of projects managed in
Waterfall or Hybrid.

Project Portfolio Management

* Create, Select, Prioritize,
Plan, Manage, Close.

* Majority of Projects in
Waterfall methodology and
Project Portfolio
Management

MnePlan



Teams Execute How They Need To
Leadership Gets Visibility It Needs

Leadership

Methodology nsﬂincm nER;uoN nm;mu g nER;uoN ITERA
A\ N> A\ N>

g Azure DevOps Q © Jira Software ' G Azure DevOps MnePlan

MPO®G MnePlan



Consolidating and Translating
All Agile Teams

* NPV Strategic Themes
* IRR
*ROI Portfolios
 Earned Value
Leadership ) &F'll'zit'on Value Streams
* Milestones
 CPI
. SP| Programs

* Burn Down

» Cost Variance —
| | | ! |
-~ N

P e e AN PN - P
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* Velocity 5-2.‘%_.1 L&L’ L&U k..a};}_.l k..é&_.! &..2&_.1
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» Cumulative 1
Flow Diagram

« WSJF

* Bug Trends L L L | \ L

l:l Azure DevOps ¥ Jira Software MnePlan
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Preconfigured Solutions

ONEPLAN PROVIDES PRECONFIGURED SOLUTIONS IN THE MICROSOFT CLOUD

MnePlan

Connecting Strategy B |
to Execution N

OnePlan offers a strategic portfolio, financial and resource =

M1

management solution that fits the needs of every PMO. Optimize your =
portfolio, financials and resources enterprise wide. Connect OnePlan
with Microsoft Project, Office 365 Planner, Azure DevOps, Jira, and

more for a complete view into all work across the enterprise. l

Project for the web Project Professional Azure DevOps

MPDOG MnePlan



OnePlan Integrations

Professional
|deation Services

Q Strategy
':' ° Ah 9 ‘

- Data/ field mapping m o \ / A (2) WorkBoard

. BUSirll;SS rules \
! Scheduing @®OnePlan
» Logging 9 / / \ ~—_

* Extensible and Flexible

Software
Development

Viva Goals

@ smart360

Dynamics 365

ORrRACLE ' m
E"I:’ servicenow 4 LeaniXx

x .
Financial ‘/ o0 J Enterprise

Dynamics 365 .
Management Architecture
Work Service

Management Management
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OnePlan Strategic Portfolio Management
A complete solution for the Enterprise

BUSINESS LEADERS

)
Solutions that define business goals and strategies,

as well as track progress at the levels of portfolios, O X
business capabilities, products and strategic e

initiatives. ' STRATEGY
OKRs | VALUE STREAMS

232929925

Outcomes Portfolios
STRATEGIC
PORTEOLIO EXECUTION LEADERS
MANAGEMENT ~ Solutions that support the selection, planning and

execution of a variety of different Initiatives across

3 the organization

EUNCTIONAL LEADERS irw_mr Deliverables \/f ADAPTIVE | PSA | AGILE | PRODUCT

Solutions that can present the interrelated TECHNOLOGY EXECUTION

perspectives, views and considerations needed to

make strategic decisions across the business.

ENTERPRISE ARCHITECTURE MANAGEMENT
APPLICATION PORTFOLIO MANAGEMENT

MPDOG MnePlan



Further Alignment Needed for Strategic Portfolio Management (SPM)

Enterprise Architecture

Capability

. . . Order Processing
Business Objectives Key Results

Current Market Application Application
growth of 10% Order System Picking System

Grow online
ordering to 20% of
all transactions

Grow Revenue
15%

Initiatives
Implement 5 new

partners \

Automated Picking
System
Implementation
Waterfall
IT

/

MPO®G MnePlan




One Comprehensive Solution

OnePlan
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Plan Type: Objective ¥ [E2)

Zoom: Month ¥

Name Plan Type

| Launch The New Product Successfully (3) Objective
|Creale 20 customer case studies Key Result
| Get into the Gartner Magic Quadrant Key Result

| Win = *Best Product of the Year" award at the ir Key Result

| Improve Customer Excellence (4) Objective
| Achieve NPS of 9 from our customers Key Result
| Increase Customer Retention to 98% Key Result
| Achieve a product engagement of 80% WAU  Key Result
| Interview 20 Customers and get Feedback  Key Result
| Transform Cerporate Culture (4) Objective

| €0 and 5vPs to launch a menthly all-hands Te Key Result
| Achieve a weekly Employee Satisfaction / Pulse Key Result
| Celebrate "small wins" and any type of progres: Key Result
|launch an ongoing closed-loop feedback proce Key Result

> | Generate More Marketing Qualified Leads (4) Objective

Group By: None +

Status Priority

) High

) On Track
[ELGAT i () High

(1) High

(OnTrack  [ERINEEE

(1) On Track (1) High

T o=

IStrategic Portfolio ¥

List ¥

Business Unit Estimated End

Product Develoj 12/31/20

Marketing 10/01/21
Marketing 07/01/21
Marketing 01/01/22
m 12/30/21
i 12/30/21
Marketing 10/01/21

Product Develop 10/01/21

Product Develop 01/01/22

13 06/30/22

Product Develop 01/01/22

T 06/30/21
I 10/01/21
T 01/01/22
Marketing 01/01/22

Board ¥

Current Metric

B3%

50%

23%

50%

43%

Roadmap | ¥

Objective Summary

Budget

$620,000.00

$200,000.00

$300,000.00

$120,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

&
Dashboard

Prioritizatior

75

Strategic Plan

MP®G

OnePlan
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My Enterprise Architecture

Plan Type: 6 Types (3]
& Name

~ Products (3)

| cloud Marketplace

| customer Hub

| ePayments
*~ Organization (1)
= Joneplan

s Application (6)

[Monetary txs RE # 2.0

JAccount-sys RB # 3.2

JcrmRes 3.2

[ Hem stack

JcrRMRE # 3

JAccount-sys RE # 3.1
> Capability (9)

> Value Stream (2)

Zoom: Month v

Plan Type

Products

Products

Products

Group By: Element v %/ ¥
v s

EA-Strategy

Current Architec Propesed
Current Architec. Propased

Current Architec, Proposed

Strategic Align.

Organization  Current Architec Propased Not Rated
Application  Target Architect. Propased Strong
Application  Target A\(h-:eclm Low
Application  Target Archits m Strong
Application Current Arrniterm Low

@

Lower Cost

Not Rated

Strang

Extreme

Not Rated

Low

Moderate

I+
Ll

Moderate

Moderate

None

Not Rated

Extreme

Low

Mot Rated

Extreme.

Low

Low

List ¥

Risk Reduction

Strong

Not Rated

Strong
Moderate
Not Rated
Low
Low

Low

Dashboard

D) EAStrategy

Priofitization §... BL

§15,000,0C

63 $10,000,0¢

4
75 $500,0¢
50 $100,0
13 $300,0¢
69 §250,0
25 $100,0¢

25 $150,00

B @ © o B

&
£

x &

OnePlan
My Portfolio
o~ Plan Type: 2 Types

& Name

\/ World-Class Customer Support (8)

o | support Customer using Mabile

| Framework to part applications to all dev

| service interface ta support Rest AP|

| Fabrikam

| Counter the Heartbleed web security bug

[ estpates

| serumPpreject

I
#

[ Mew Product Launch

v Improve Infrastructure (6}

Rt i

[ vorr phones

| Microsoft Teams Integration and messag

] 4 for remote Weather Stations

| server Upgrades

| B

2] Zoom: Month +

Plan Type

Project
Project
Project
Epic

Epic

Project
Project

Project

Project
Project
Project
Project

Project

Group By: Program ¥

State Overall Health

Active (1) On Track

Active

(3) Off Track

On Hold (1) On Track

Active (1) On Track

Proposed (1) On Track

Proposed

Active (1) On Track

Proposed (1) On Track

Active (1) On Track
Proposed
Proposed (1) On Track

Proposed (1) On Track

Schedule Health

(1) On Track
(1) On Track
(1) On Track
(1) On Track.
(1) On Track.
(1) On Track
(1) On Track.

(1) On Track

(1) On Track

(1) On Track

) onTr (1) On Track

(1) On Track

(1) On Track

IStrategic Po

Financial Health

(1) On Track
(1) On Track
(1) On Track
(1) On Track
(1) On Track
(1) On Track
(1) On Track

(1) On Track

(1) On Track

(1) On Track

(1) On Track

(1) On Track

Effort Health

(1) On Track

(1) On Track

(1) On Track

(1) On Track

(1) On Track
(1 on
(1) On Track

(1) On Track

(1) On Track
(1) On Track
(1) On Track
(1) On Track

(1) On Track

Roadmap

Issue Health

(1) On Track
{1) On Track
(1) On Track
(1) On Track
(1) On Track
(1) On Track
(1) On Track

(1) On Track

(1) On Track
(1) On Track
(3) Off Track.
(1) On Track

(1) On Track

- Dashboard
O Project Summary
Budget [

$717,594.00 $900,00
$420,160.00 $559,9¢
$253,920.00 $550,00
$225,000.00 $780,00
$45,000.00 $550.00
$175,000.00 $250,00
§150,00000  $250.0(
$0.00 E
§372,750.00  $1,200,0(
$267,985.00 $500,00
$527,333.33 $580,00
$599,72000  $1,128,3(
$0.00 1

Project Portfolio

MnePlan



OnePlan Visualizer

it OnePl = . Daniel Willams %

e nerlan IStrategic Portfolio Manager ? HOKU LOGIC n’ 2
B X

f Launch The New Product Successfu... Details  Reporting ¥

imJECTem—

i~ Color By: Status ¥ & \ @ View: Objective Runway ¥

C)

Objective Key Results Project / Epics Products Applications Capabilties

B ©® ©

)

Daniel Williams

H ) 5 : -
;ZQ it OnePlan IStrategic Portfolio Manager | ? ‘ % ‘ Hoku LoGic 91
7 B X
@ IVO'P Phones Details Financials Resource Plan Work Plan ¥ Reporting ¥
Objective R
Jective hunway [ o ooponences 38 7

@ Color By: Status ¥ l 23 t View: Project Runway ¥
e Objectives Key Results Project Products Applications Capabilities

® O

> @

&)
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OnePlan Modeler
MnePlan

= Capture and save different scenario OnePla s st s | @ | 2| Gy | "o oo

(@t = Modelere= : IT 2022 Planning

m Od e | S [[i[] H OB 00 v E Scenario: $5M Budget ¥ H £ @

v § Alignment ¥

O & Name Estimated Start Estima Associated Key Result ed Applicati...  Associated Produ
)
LY ol . . Target
= Models for specific business units
1 v In (16) $14,466,666.00 $4,821,199.00
pod 1 ICLH(OmE.’ Feedback Interface 03/14/2022 07/28/2022 $120,000.00 $279,800.00 Increase Customer Re
d e pa rt m e nts etc Q 2 | Management requires a better sales repc 03/16/2022 12/09/2022 $1,200,000.00 $201,007.50 Hit company global s:
I .
3 INEW Customer Support Portal 01/17/2022 06/02/2022 $110,000.00 $194,604.00 Create a Customer Cc
<
4 IDeIwe'mg Agile Solutions 01/03/2022 03/21/2022 $870,000.00 $203,500.00 Increase the company Cloud Marketpla
. -
1 A p p |y CO n St ra I nts a n d ta rg ets fo r CO St 5 | support Customer using Mobile 01/03/2022 11/10/2022 $412,500.00 $576,510.00 Achieve a product enc Account Sys RB #3.2, « Cloud Marketpla
I
’ 6 | EHR Implementation 02/15/2022 12/01/2022 $600,000.00 $226,556.67 Achieve a weekly Emp Account Sys RB #3.2  Customer Hub
. 7 ISelver Upgrades 01/03/2022 10/28/2022 $110,000.00 $304,310.00 Achieve NPS of 9 fron
b e n efl tS, etc . R’% 8 [ Fabrikam 05/26/2022 10/06/2022 $780,000.00 $333,360.00 Achieve NPS of 9 fron Account Sys RB #3.2  ePayments
v 9 ISEI‘V!C(’ interface to support Rest API 01/10/2022 11/10/2022 $550,000.00 $588,817.50 Win a "Best Product ¢ CRM RB #3.2 ePayments
@
. o« e . .
=  Views of initiatives that are in/out Q
ﬂg Name Total In Target Budget Total Budget Target Benefits Total Benefits

$5M Budget 16 $5,000,000.00 $13,000,000.00

- - semams ssessr
= Comparison of scenarios © | usmauer % susoopmonw - ey s

What-if Scenario Modeling

MPDOG MnePlan



OnePlan Platform Adds Complete Strategic Portfolio Management

Demand Management == Strategy Project Requests ‘ O
Portfolio Programs

1

Portfolios & Programs ==

|

Prioritization / Selection =

Projects * Project schedules

_ m * Assign resources to tasks

1

* Dependencies
JESS * Project reports

MPO®G MnePlan

Project Management -




OnePlan Platform Adds Complete Strategic Portfolio Management

Demand Management

Portfolios & Programs

Prioritization / Selection

Project Management

Task Management

MP®G
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|
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1
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M
@
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Programs

| * Project Desktop
Projects & _O * Project for the web
1 * Azure DevOps
0— . More'..

Changes

®
®
1®

Status Reports
My Work

(IS

Timesheet
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(MnePlan

Fused Ul - Stay working in the tools that you use in everyday.

M PO G OnePlan in Dynamics 365
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OnePlan in SharePoint

OnePlan in JIRA
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Say Hello to OnePlan’s Sofia GPT

“Al as a Collaborator”
The Revolutionary New Language Model for
Strategic Portfolio and Work Management

) OnePlan's Sofia GPT is an advanced Azure OpenAl GPT (Generative Pre-
trained Transformer) module developed by OnePlan to revolutionize
the way people and business manage their strategic portfolio and work

) OnePlan’s Sofia GPT can understand natural language and responds in
real-time, making it an invaluable assets for anyone looking to streamline
their strategic planning and decision-making process

) OnePlan’s Sofia GPT can leverage data not only from OpenAl’s large
network of data sources but also from OnePlan itself

) OnePlan’s Sophia GPT automates several tedious and time-consuming

tasks. Data entry, Information retrieval, Communications, Estimating,
Identifying, Finding Data Anomalies, and much more.

@OpenAI B® Microsoft MnePlan

MPpP®» a6

nnePlan
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Sample Use Cases for Al in Strategic Portfolio Management

Strategic
Planning

OnePlan's Sofia GPT helps
organizations make data-
driven decisions and
forecast outcomes.

MP®G

Portfolio
Optimization

OnePlan's Sofia GPT helps
organizations balance
their portfolio of projects
to maximize value.

Work
Management

OnePlan's Sofia GPT helps
organizations manage
resources, tasks, and

timelines more efficiently.

Risk
Assessment

OnePlan's Sofia GPT helps
organizations identify and
mitigate potential risks to
their projects and
portfolios.

Resource
Allocation

OnePlan's Sofia GPT helps
organizations optimize
resource allocation across
projects and teams.

Investment
Forecasting

OnePlan's Sofia GPT helps
organizations manage
project costs, budgets,

and forecasts.

MnePlan



Al-enabled Portfolio Optimization with OnePlan

»  Data analysis: OnePlan's Sofia GPT can analyze data related to a company's project
portfolio, including project goals, resources, timelines, budgets, and risks. This analysis can
help identify patterns and trends that can inform decision-making around project selection
and prioritization.

»  Prediction and forecasting: By analyzing OnePlan data, OnePlan's Sofia GPT can make
predictions and forecasts about the likely outcomes of different project scenarios. This can
help decision-makers anticipate potential problems or opportunities and make more
informed decisions about project prioritization.

»  Risk assessment: OnePlan's Sofia GPT can help assess the risk associated with different
projects in a portfolio, including the likelihood of project delays, cost overruns, and other
potential issues. This information can help inform project prioritization and resource
allocation decisions.

»  Portfolio Optimization: OnePlan's Sofia GPT can use optimization algorithms to identify
the best combination of projects to include in a portfolio based on various criteria, such as
business goals, resource availability, and risk tolerance.

MPDOG MnePlan
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OnePlan

My Portfolio

o~

nﬂg

Plan Type: 2 Types ¥

%o

&

rFEPES

Ind

ustry

Plan Type

Project
Project
Project
Epic

Project
Project
Project
Project
Epic

Epic

Epic

Project
Project
Project
Project
Project

Project

Business Unit

Product Development, IT %

= GroupBy:None ¥ [l Y ~« = EBE Bl v &£

Name State Status Estimated Start

ISupport Customer using Mobile 01/04/2023
ISociaI Network Integration Active 2) At Ris ‘ 02/27/2023
IService interface to support Rest API Proposed (1) On Track 01/04/2023
I Fabrikam Proposed (3) Off Track 03/20/2023
I VOIP Phones Active At Ris! 12/12/2022
I Microsoft Teams Integration and messaging Wafad' (1) On Track 04/04/2023
I Server Upgrades Proposed (1) On Track 01/23/2023
I iOS Apps for Metro Transit Authority On Hold (1) On Track 03/13/2023
IDelivering Agile Solutions Proposed 2) At Ris | 01/23/2023
I New Customer Support Portal Active (3) Off Track 03/06/2023
IAs a manager, | need to be able to view sales Proposed (1) On Track 02/28/2023
I Framework to port applications to all devices Proposed (1) On Track 02/07/2023
I Team Collaboration Active (3) Off Track 03/06/2023
ISupport Active (1) On Track 03/07/2023
I Planner Active (1) On Track 01/02/2023
| Marketing Event Active 02/14/2023
I CRM Upgrade Proposed 05/17/2023

IStrategic Portfolio Managet

Estimated End

05/24/2023

12/07/2023

05/18/2023

02/26/2024

04/24/2023

01/29/2024

06/05/2023

01/29/2024

03/24/2023

07/26/2023

12/20/2023

01/10/2024

10/03/2023

01/25/2024

10/23/2023

04/11/2023

08/15/2023

Provide a summary of the portfolio data

Board

Budget

$883,000.00

$465,930.00

$84,600.00

$252,500.00

$141,250.00

$289,195.00

$112,800.00

$414,990.00

$56,933.33

$208,200.00

$273,700.00

$275,560.00

$223,440.00

$575,540.00

$251,440.00

$36,450.00

$94,100.00

Daniel Williams

HOKU LOGIC
&3
k-4 Roadmap ¥ Dashboard
O Project Summary Data ¥
Benefits % Done (Summary) Pi
$450,000.00 W 8%
$680,000.00 I 25%
$100,000.00 M 12%
$780,000.00 0%
$1,200,000.00 NN 6%
$25,250.00 NN 35%
$110,000.00 0%
$560,000.00 0%
$870,000.00 0%
$110,000.00 NN 32%
$500,000.00 0%
$0.00 | 0%
$350,000.00 NN 31%
$500,000.00 N 22%
$520,000.00 W 15%
$150,000.00 0%
$246,000.00

MnePlan



Al-enabled Work Management with OnePlan

» Work plan creation: OnePlan's Sofia GPT can help create and manage work templates for
common types of work, such as project planning, marketing campaigns, or software
development. These templates can be customized based on the specific needs of a
project, and they can be used to standardize workflows, reduce errors, and improve
efficiency.

» Schedule risk assessment: OnePlan's Sofia GPT can help teams assess the risk associated
with individual tasks and projects by analyzing data related to past performance, resource
availability, and other factors that can impact project success. By identifying and
mitigating risks early on, teams can improve the likelihood of project success and avoid
potential delays or failures.

» Schedule optimization: OnePlan's Sofia GPT can help teams optimize project schedules by
analyzing data related to resource availability, task dependencies, and project goals. By
identifying the most efficient and effective schedule, teams can reduce delays and
improve overall project outcomes.

MPO®G MnePlan



Build a Project Schedule for a Smart Home Automation System

Daniel Williams

OnePlan IDEMO Strategic PortfolioN | £ | 2 ‘ % e

Sunday April 30, 2023
Welcome back, Daniel Williams

B ®

Insights Recent Conversations

@ D You have some plans that have not been updated in 30 days - A @ Plan: Server Upgrades

©

@ O You have 6 overdue tasks

€) (O You have some plans that have less than 75% Compliance
Plan: Support Customer using Mobile App
Some of your plans have status reports that are due Wher n | find the latest specificatior

O You have some plans that have tasks to approve

B @ [H ©®©

Plans Due Soon

v Recent Favorite Plans | Own Plans Shared With Me All Plans Find | Overdue This Week This Month

&)
)

Name Compliance Plan Type Last Accessed Name Due
ﬁg = Future Home Automation Objective 04/30/2023 Review and Approve Project...  05/03/2023
= |increase Customer Ret 98 " Koy Result 04/30/2023
R = |sup sme e A Project 04/30/2023

C)
- ©&
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Al-enabled Risk Identification & Mitigation with OnePlan

» ldentifying and categorizing risks: Sofia GPT can analyze large volumes of data and
identify potential risks that may affect an organization. It can also categorize the risks
based on severity, likelihood of occurrence, and potential impact on the organization.

»  Predicting future risks: Sofia GPT can analyze historical data and use machine learning
algorithms to predict future risks that may arise. This can help organizations take
preventive measures and prepare for potential risks.

» Recommending mitigation strategies: Based on the identified risks, Sofia GPT can
recommend mitigation strategies that can help organizations reduce the likelihood or
impact of the risks. These strategies can be customized based on the specific needs and
characteristics of the organization.

MPO®G MnePlan
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Identify potential risks and how to mitigate them

OnePlan

ISmart Home Automation System

v
# WBS
i#1
#2 1
#3 11
4 12
5 1.3
#6 2
o7 2.1
8 2.2
#9 3
#10 3.1
11 32
Tasks ¥

UL

@~ B B I-

New ltem

Name

v

v

e

@ @ EH O | View:

Smart Home Automation System
Research and Planning
Identify Requirements
Research Smart Home Technologie
Create Project Plan
Design and Development
Design Smart Home System
Develop Smart Home System
Testing and Deployment
Test Smart Home System

Deploy Smart Home System

N

Status

Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started

Not Started

Planning ¥ Y ¥

Duration

21 days
7 days
3 days
7 days
3 days
21 days
7 days
21 days
7 days
7 days

7 days

Start

05/10/2023

05/10/2023

05/10/2023

05/10/2023

05/10/2023

05/10/2023

05/10/2023

05/10/2023

05/10/2023

05/10/2023

05/10/2023

IStrategic Portfolio Managet

Details Financials

06/07/2023

05/18/2023

05/12/2023

05/18/2023

05/12/2023

06/07/2023

05/18/2023

06/07/2023

05/18/2023

05/18/2023

05/18/2023

5|

Daniel Williams

HOKU LOGIC 7
B X
Resource Plan Work Plan * Reporting ¥
Schedule ¥ —
Effort Assigned Resources % Done
0 hours
0 hours @
0 hours @
0 hours @
o
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Al-enabled Resource Capacity Planning with OnePlan

»  Resource Allocation: Sofia GPT can help organizations optimize resource allocation by
analyzing the current resource usage patterns and predicting future demand. This can help
organizations to allocate resources more efficiently and avoid over/underutilization of
resources.

»  Capacity Planning: Sofia GPT can help organizations to plan for future capacity requirements
by analyzing historical usage data and predicting future demand. This can help organizations
to make informed decisions about when to add or remove resources to meet changing
business needs.

»  Resource Optimization: Sofia GPT can be used to optimize resource utilization by identifying
opportunities to reduce waste, improve efficiency, and increase productivity. This can help
organizations to reduce costs and improve their overall performance.

»  Predictive Talent Acquisition: Sofia GPT can analyze OnePlan data to predict future hiring
needs based on trends and patterns. This can help businesses plan their talent acquisition
strategy and identify the right candidates for their organization

MPO®G MnePlan



Provide a sample Resource Plan by hours and month for this plan

OnePl| 1Agile Portfolio M Daniel Williams
nerian !Agile Portfolio Managemen HOKU LOGIC

BEa X

@ IShipping & Deli\fery % Details Financials Resource Plan Work Plan + Reporting ¥
[lj] Committed @ & View: * [+ [ Hours [EL « = O & &~
Totals Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sep 2023 Oct

@ Resource

e Committed Committ... Committ... Committ... Committ... Committ... Committ... Committ... Committ... Committ... Comn

Q O Plan Total 0.00

£

@

O,

2 A, Find Resource Find Resources ¥ Replace Resource By Y- = -

ig O  Name Availability 1 Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sep 2023 Oct
[J » & Developer 100%

R [J » & Project Manager 100%
[J » & suppert 100%

N | —
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Al-powered Investment Forecasting and Predictive Analytics

»  Predicting and forecasting costs: Sofia GPT can analyze OnePlan financial data, identify
patterns, and predict future costs. This can help businesses plan their budgets more
accurately and avoid unexpected expenses.

»  Optimizing spending: Sofia GPT can analyze spending patterns and identify areas where
costs can be reduced or optimized. This can help businesses make more informed
decisions about where to allocate their resources.

»  Providing real-time insights: Sofia GPT can provide real-time insights into financial data,
allowing businesses to make more informed decisions quickly. This can help businesses
respond to changes in the market or in their own financial situation more effectively.
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What are the key insights and trends that can be inferred from the financial data?

OnePlan

IDEMO Strategic Portfolio v

Daniel Williams
HOKU LOGIC

©@ B

> @ EH © ©

DI =)

0000000000 000O0

|Support Customer using Mobile App

Budget v [l +

Cost Category

¥ Plan Total

¥  Labor
Business Analyst
Developer
Project Manager
Support

Materials and Supplies

Travel and Expenses

Contracts

Software

Other

Revenue

Cost Savings

Budget

Dates: Aug 2023 - Mar 2024

Expense Type

OpEx
OpEx
OpEx
OpEx
CapEx
OpEx
OpEx
CapEx

CapEx

<

T5 Compare To: Budget < Forecast +

Totals

Budget Forecast
1,032,331.00 645,160.00
987,331.00 640,160.00
681,345.00 100,000.00
160,650.00 313,650.00
128,416.00 193,750.00
16,920.00 32,760.00
0.00 0.00
0.00 0.00
0.00 0.00
45,000.00 5,000.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

Variance: None

Aug 2023
Budget Forecast
8,600.00 11,600.00
8,600.00 11,600.00
3,000.00
3,600.00
2,000.00

Details

H -

Ih

Sep 2023

Budget

23,200.00

23,200.00
5,000.00
7,200.00

11,000.00

Forecast

6,000.00

Financials

Resource Plan Work Plan + Reporting ~
L~ L~
Oct 2023 Nov 2023
Budget Forecast Budget Forecasi
28,280.00 28,400.00 35,400
28,280.00 28,400.00 35,400
8,000.00
14,400.00 14,400.00
3,000.00 14,000.00
2,880.00
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Summary & Next Steps




Summary
« Microsoft is in the process of reimagining Project and (DnePIa n
-

Project Online

 Project for the web provides new, modern, project
execution and scheduling

& Project for the web

« Project for the web does not have full feature parity with A Modern Solution That
Project Online Extends Beyond Project Online

« OnePlan provides a platform that extends Project for the
web, and goes beyond the capabilities of Project Online

gD

Strategy

1 (] )

« OnePlan also adds Strategic Portfolio Management
capabilities

- OnePlan integrates with other solutions/tools as needed, e . = o

including Microsoft Project Professional e — =

 Sofia GPT provides Al-enabled capabilities in OnePlan to ecuton = s 2| 7 £
make users more efficient and effective | r



Our Next Webinar

https://oneplan.ai/webinars/

LIVE Strategic Portfolio Management

August 17, 2023 | Navigating the Strategic Portfolio Management
10:00am PT & Hype Cycle

1 :Ome ET In this webinar, we'll explore Gartner’s Strategic Portfolio Management Hype Cycle

and its alignment to OnePlan capabilities and features. This session will be your
roadmap to effectively leverage OnePlan's capabilities when applying the practices
and technologies suggested by Gartner in their SPM Hype Cycle. With the use of
OnePlan and the Gartner SPM Hype Cycle, [...]

MPDOG MnePlan
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Get Started Today! - Free Trials

Assistance available from OnePlan
https://oneplan.ai/solutions/

Available on

Microsoft AppSource

www.appsource.com

OnePlan Solutions

Select a solution that you would like to learn more about and Get Started Today.

MP®G

| ¥

Strategic Portfolio Management

Align strategy to investments, understand impacts &
model trade-offs in today’s dynamic business

environment.

Learn More

Get Started

S
=/

Professional Service Automation

OnePlan’s Professional Services Automation is an end-
to-end solution that provides service delivery

organizations a single system of engagement.

Learn More

Get Started

Adaptive Project Portfolio Management

OnePlan allow modern organizations the flexibility to
blend Waterfall and Agile projects into a single portfolio

management solution.

Learn More

Get Started

e

Product Portfolio Management

OnePlan Product Portfolio Management solution
provides the tools needed to strategically plan and

execute New Product Development.

Learn More

Get Started

Agile Portfolio Management

Adopt scaled agile portfolio management to connect
people, processes and technology for speed, agility and

quality.

Learn More

Coming Soon

Collaborative Work Management

OnePlan Collaborative Work Management solution
supports multiple project management approaches all

within the same environment.

Learn More

Get Started

MnePlan




Special Offer — Free Roadmap Workshop
(MDnePlan

 Review your current use of solutions and
tools

« Assess current requirements and desired
future state

* Determine how to implement or migrate
into the new solution

* Implementation roadmap for best adoption
success

 Total cost of ownership evaluation

OnePlan 10KRs o

My Portfolio lst |*  Board ¥ Ro
o~ Zoom: Month * Plan Type: Objective ¥ Group By: None ¥ A
a8 Plan Type Name Status Business Unit Lead Priarity Estimated End
— Objective v |I";:ro-;e Customer Excellence T Richard Hendricks (2) Medium 12/31/2020
= Key Result | ncrease customer retention to 98% (1) On Track Product Development Jack Barker (2) Medium

Key Result |L.c" eve a gement o (3) Off Track Product Development Gavin Belson (1) High
= Key Result |interview 2 omers and get feedback Marketing Gavin Belson (1) High
Key Result | Achieve NPS of 8 from our customers Marketing Jack Barker (1) High
p\ = Objective | Launch a New Customer Community Product Development  Erlich Bachman (1) High 12/31/2020
Key Result | ublish €0 articles during quarter and get 6 Product Development 1/2020
Key Result | create a Cust Community Stra based on best pr... Product Development um /31/2020
Key Result IG:‘( )% of our customers to participate in the munity Product Development um 12/31/2020
Objective | Generate more Marketing Qualified Leads Marketing Erlich Bachman L1y g 10/01/2021
= Objective v |6mw our corporate global business Marketing Gavin Belson (1) High
Key Result I Hit company global sales target of $100 Million in Sales Marketing Erlich Bachman (1) High 12/31/2020
Key Result I ncrease the company av o Product Development Gavin Belson (2) Medium 09/30/2020
Key Result IA(’ eve 100% year-to-year sales growth T Richard Hendricks (1) High 12/31/2020
— Key Result I?eduze churn to less than 5% annually Product Development Richard Hendricks (3) Low 12/31/2020
= Objective | Transform Corporate Culture T Richard Hendricks (1) High 12/31/2020
= Objectiv A | Launch the new product suc ly Product Development  Daniel Williams {1) High 123
= Objective ¥ |increase Our Brand Awa Marketing Jack Barker (3) Low 12/31/2020
= Key Result | Have 15 calls/meetings with key industry influencers Marketing (1) High 09/30/2020



Next Steps @nePIa N

* FREE - Trial
9 » FREE — Roadmap Workshop

* FREE - Personalized 1:1 Demo

@ For more information:
y contact@oneplan.ai

-

www.oneplan.ai

D



www.oneplan.ai

Jim Patterson Contact Us
jpatterson@oneplan.ai contact@oneplan.ai
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