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About Project Widgets

Who We Are:

● Microsoft Project Gold Partner and Solution Provider
● Over 25 years experience in delivering Microsoft 

Project services and products
● Published authors
● Multi-industry focus

Our Services:

● Microsoft Project Implementations, Consulting and 

Training

● Custom Solutions for Microsoft Project

● Add-On Products

● Mentoring and Support
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Agenda

● Project Initiation Widget

● Insert Activity Widget

● Project Details Portal

● Task Validation Widget

● Scenario Builder Widget

● SnapIt!



Project Initiation Widget
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• The Project Initiation Widget provides a consistent method for initiating a new project

• Leverages existing project templates

• Enforces standard project naming conventions

• Allows a user to enter metadata for a project

• You can specify which activities are mandatory or optional, as well as enter the quantity 

of a given activity

• You can create an entire set of projects for a program at one time!

• Integrated with MasterLink to automatically create links to related tasks and milestones 

in functional plans and program plans.



The Project 
Initiation Widget 
provides a 
consistent method 
for initiating a new 
project by enforcing 
organizational 
standards.



Insert Activity Widget
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• The Insert Activity Widget provides a consistent method for adding new activities to a 

project

• Leverages existing project templates to recommend the appropriate tasks to add

• Ensures all new tasks are associated with the proper task field information to support 

enterprise reporting requirements
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The Insert Activity 
Widget provides a 
consistent method 
for adding new 
activities to a project.



Project Details Portal
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• Provides modern, intuitive user interface for capturing key project information in a 

centralized portal.

– Project Metadata

– Key Contacts

– Assumptions

– Project Status

– Risks

– Issues

– Actions

• Configuration driven to easily add/remove tabs and fields



The Project Details Portal includes configurable tabs to 
collect key information regarding your project. 

We can configure the fields on the metadata page to meet 
your requirements.  



The fields included on the Key Contacts page can 
be configured according to your requirements. 



The fields included on the Assumptions page can 
be configured according to your requirements. 



Task Validation Widget
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• The Task Validation Widget is used to inspect the quality of the data in a project.

• Organizations can define the types of validation rules they want to perform, and the 

Task Validation Widget will search the project and identify instances where these criteria 

are met.

• The Task Validation Widget provides a summary of the conditions found and provides 

guidance for how to address specific conditions.
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The Task Validation 

Widget provides a 

summary of the 

conditions found and 

provides guidance for 

how to address 

specific conditions



The Task Validation 

Widget Power BI 

Dashboard provides a 

summary of the 

conditions found 

across your portfolio.



Scenario Builder Widget
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• Create one or more What If Scenario versions of a project

• Seamlessly integrated with OnePager Professional to produce unlimited, configurable 

reports

• Includes a change report that highlights changes between a scenario and an active 

project, or between two scenarios.

• A scenario project can be promoted to become the active version of a project.



The Scenario Builder Widget 

allows you to manage the 

process of creating “What if 

Scenarios” via its intuitive 

user interface 



The OnePager Change Report highlights 

changes between scenarios and an 

active project



SnapIt!
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• SnapIt! enables an organization to create snapshots of key project, task and milestone 

information in a centralized, easy to use application

• Snapshots include data from Project Details Portal

• Helps to transform the way an organization manages projects by highlighting date 

changes to key milestones from one period to another so that nothing will "slip through 

the cracks". 

• SnapIt! is integrated with OnePager Professional to create presentation quality reports.



The Create Project Snapshot 

functionality allows you to 

capture a snapshot of key tasks 

and milestones for a project. 



The Create Portfolio 

Snapshot functionality 

allows you to capture a 

snapshot for multiple 

projects within your 

portfolio.



The Create 

SnapIt Report 

functionality 

allows you to 

create a 

presentation 

quality 

visualizations for 

a one or more 

projects.



PORTFOLIO MILESTONE VARIANCE REPORT
JAN 2022 vs. DEC 2021 COMPARISON

This SnapIt Report shows comparison of milestones in two different reporting periods. 



This Program Report shows key activities and milestones for a 

program.



The Key Events Variance 

report displays a top row 

for the current period and a 

bottom row for the previous 

period for your portfolio of 

multiple projects.

The SnapIt! Change Report only 
includes those tasks or milestones 
that have changed beyond your 
established threshold from one 
reporting period to another. You can 
then capture the Reason and 
Impact of each change across the 
portfolio in a consolidated report.



Thank You!
Phone: (302) 439-3414| Email: letsconnect@projectwidgets.com |Web: www.projectwidgets.com

mailto:ira.brown@projectwidgets.com
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