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About Project Widgets

Who We Are;

« Microsoft Project Gold Partner and Solution Provider =D M,lpg;gggﬁmfgggg{
« Over 25 years experience in delivering Microsoft

Project services and products
« Published authors
o Multi-industry focus

Our Services:

« Microsoft Project Implementations, Consulting and
Training

o Custom Solutions for Microsoft Project

e Add-On Products

« Mentoring and Support
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Agenda

« Project Initiation Widget
« Insert Activity Widget

« Project Details Portal

. Task Validation Widget
« Scenario Builder Widget

. Snaplt!
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Project Initiation Widget

« The Project Initiation Widget provides a consistent method for initiating a new project

» Leverages existing project templates

« Enforces standard project naming conventions

« Allows a user to enter metadata for a project

« You can specify which activities are mandatory or optional, as well as enter the quantity
of a given activity

* You can create an entire set of projects for a program at one time!

* Integrated with MasterLink to automatically create links to related tasks and milestones

in functional plans and program plans.
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Insert Activity Widget

* The Insert Activity Widget provides a consistent method for adding new activities to a

project
» Leverages existing project templates to recommend the appropriate tasks to add

« Ensures all new tasks are associated with the proper task field information to support

enterprise reporting requirements
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Project Details Portal

* Provides modern, intuitive user interface for capturing key project information in a

centralized portal.
— Project Metadata
— Key Contacts
— Assumptions
— Project Status
— Risks
— lssues
— Actions

* Configuration driven to easily add/remove tabs and fields
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Task Validation Widget

« The Task Validation Widget is used to inspect the quality of the data in a project.

« Organizations can define the types of validation rules they want to perform, and the
Task Validation Widget will search the project and identify instances where these criteria
are met.

« The Task Validation Widget provides a summary of the conditions found and provides

guidance for how to address specific conditions.
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Scenario Builder Widget

* Create one or more What If Scenario versions of a project

« Seamlessly integrated with OnePager Professional to produce unlimited, configurable
reports

* Includes a change report that highlights changes between a scenario and an active
project, or between two scenarios.

« A scenario project can be promoted to become the active version of a project.
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Scenario OnePager Change Report
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*
Scenario Reporting Project - -

Created in OnePager® Pro




Snaplt!

PRZJECT WIDGETS

Snaplt! enables an organization to create snapshots of key project, task and milestone
information in a centralized, easy to use application

Snapshots include data from Project Details Portal

Helps to transform the way an organization manages projects by highlighting date
changes to key milestones from one period to another so that nothing will "slip through
the cracks".

Snaplt! is integrated with OnePager Professional to create presentation quality reports.
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PORTFOLIO MILESTONE VARIANCE REPORT
JAN 2022 vs. DEC 2021 COMPARISON

* *

2022 ‘ 2023 ‘ 2024 2025
Therapeutic Area Project Name
Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Ql Q2
Study 101 - Phase 1 Topline Results Study 201 - Phase 2 Topline Results Study 301 - FPFV
PW801
Study 201 - FPFV End of Ph 2 meeting
>
Central Nervous PWS02 Study 201 - FPFV End of Ph 2 meeting
System 0 (}
Study 201 - Phase 2 Topline Results Study 301 - FPFV
PW803 GLP Study 101 - FPFV Study 201 - FPFV End of Ph 2 meeting
complete IND Filed Study 101 - Phase 1 Topline Results Study 201 - Phase 2 Topline Results Study 301 - FPFV
Pre-IND meeting IND Filed Study 101 - Phase 1 Topline Results Study 201 - Phase 2 Topline Results
PW804 GLP complete Study 101 - FPFV Study 201 - FPFV End of Ph 2 meeting
Oncology ‘ ‘
GLP
complete  Study 101 - FPFV Study 201 - FPFV End of Ph 2 meeting
PW805 z 0

3

This Snaplt Report shows comparison of milestones in two different reporting periods.
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Program Report

Go/No Go to Ph3

Go/No Go to Submission

Natural History Study
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This Program Report shows key activities and milestones for a

program.
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g product specifications product specifications The Snaplt! Change Re port Only
g ny =2 2 ProjectA Integration testing complete  Ira Brown Odays 7/29/2015 7/29/2015 I Integration testing complete Odays  7/9/2015  7/9/2015
= includes those tasks or milestones
g 120 = 2 ProjectA Training Ira Brown 39days 6/15/2015 8/7/2015 ITraining 39 days 5/26/2015 7/20/2015
g that have changed beyond your
13 =2 2 ProjectA Develop training specifications Ira Brown 2days 6/17/2015 5{19{2015'Deve|0p training specifications 2days 5/28/2015 6/1/2015 g y y
for end users for end users bl' h d h h Id f I_n
14| = 2 ProjectA Training materials complete Ira Brown Odays 8/7/2015  8/7/2015 ITraining materials complete Odays 7/20/2015 7/20/2015 eSta IS e t res o ro O n e
15 2 2 ProjectA Documentation Ira Brown 21days 6/15/2015 7/14/2015 I Documentation 21days 5/26/2015 6/24/2015 re po rtl ng pe rIOd to a n Ot h e r' YO u Ca n
%) =2 2 ProjectA Develop Help specification Ira Brown Odays 6/15/2015 6/15/2015 I Develop Help specification Odays 5/26/2015 5,/26/2015 t h e n Ca pt u re th e Reason a N d
7 =2 2 ProjectA Documentation complete Ira Brown Odays 7/14/2015 ?{14{2015'D0cumentati0n complete Odays 6/24/2015 6/24/2015 Impact Of eaCh Cha nge across the
Bl 2 2  ProjectA pilot Ira Brown 63days 5/21/2015 s{1s{2015IPi|ot 63days  5/1/2015 7/29/2015 portfol I0OIN a C0n50| |dated report_
19 =2 2 ProjectA Identify test group Ira Brown Odays 5/21f2015 5/21/2015 I Identify test group Odays 5/1/2015 5/1/2015
200 = 2 ProjectA Pilot complete Ira Brown Odays 8/18/2015 8/18/2015 I Pilot complete 0days 7/29/2015 7,/29/2015
2 > > Proiect A Nenlovment Ira Brown Rdavs ®/10/2015  8/31/2015 D nenlavment Adavs  7/30/2015  RM11/2015 -
[ v] [« »
READY & = NEW TASKS : AUTO SCHEDULED E m =E2 BH ] - ———1F—
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