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What Is Generative AI? 

Generative 

AI (GenAI) 

AI techniques that learn from a representation of artifacts 

in a model & generate new artifacts with similar characteristics.

Foundation 

Models

Large machine learning models. They are trained on a 

broad set of ​unlabeled data, fine-tuned and adapted to 

a wide range of applications.

ChatGPT

An OpenAI service that incorporates a conversational chatbot 

with an LLM to create content. It was trained on a foundational 

model of billions of words from multiple sources and was then 

fine-tuned by reinforcement learning from human feedback.

Source: Gartner

Large Language 

Models (LLM)
AI that is trained on vast amounts of text allowing it to 

to interpret and generate humanlike textual output.



What Are ChatGPT and GPT? 

• ChatGPT is designed to interact with users conversationally and to use GPT-3.5’s specially 
trained large training set.

ChatGPT is a chat application that uses a specially trained version of 
GPT (GPT-3.5). 

• Foundation models (also known as large language models [LLMs]) are a type of machine 
learning that uses very large pretraining sets.

• There are many uses and types of foundation models. 

GPT (Generative Pre-trained Transformer) is a type of foundation 
model.

• OpenAI developed ChatGPT.

OpenAI (founded in 2015) develops leading generative artificial 
intelligence (AI) technology. 

Microsoft invested $1 billion in 2019 and $10 billion in 2023. It has 
exclusive rights until it has recouped its investment.



Two Versions of ChatGPT in the Market

There are two versions of ChatGPT in the market:

• Version 1: OpenAI ChatGPT.

• Version 2: Azure OpenAI Service’s ChatGPT available from Microsoft.

Microsoft‘s Azure OpenAI Service to offer enterprise levels of security, compliance and 
confidentiality: 

• OpenAI LLC’s version gives no privacy or confidentiality assurances. 

Both ChatGPT services operate on closed, specially trained versions of GPT-3.5: 

• Many projects will not use ChatGPT, but instead use their own variations of transformer models. 

• APIs are available for GPT models

Longer-term Microsoft strategy:

• ChatGPT will be integral to future versions of Microsoft applications, such as Microsoft 365, Power BI and Bing, 
and will be expected to challenge Google's search technology.



AI Evolution and Rapid Adoption

ChatGPT currently has over 180 million users
(GA to the public November 2022).

Generating content
Creating images
Developing new drugs
Designing products
Optimizing operations
Personalizing experiences
Protecting data
Making predictions
Solving problems

Common Use Cases

5 days

2.5 months



Why Such Intense Interest?

Source: Gartner

Represents a “perfect storm” of “hot” technologies by using:

• A chatbot that enables natural-sounding conversational interactions.

• A large language model (Generative Pre-trained Transformer [GPT]) that performs advanced language-related functions, 
including language generation, summarization and question answering.

Can hold seemingly intelligent conversations with humans by appearing to understand what they 
say:

• Interactions with ChatGPT can be humorous and insightful, even profound. But they can also be factually incorrect or 
biased, despite OpenAI’s improvement efforts so far.

• There is a danger that ChatGPT content that is factually incorrect may be assumed to be correct because it is presented 
eloquently.

• The terms “understand” and “intelligent” are implicitly human terms; their application to a machine algorithm like that 
of ChatGPT is highly misleading.

It has massive market implications:

It offers significant potential opportunities, but also entails disruption and risk.



Risks vs. Rewards



ChatGPT General Use – Project Charter



ChatGPT General Use – Project Risks



Copilot – In Microsoft 365 and Apps

Microsoft Copilot for Microsoft 365 

combines the power of large language 

models (LLMs) with your organization’s 

data to turn your words into one of the 

most powerful productivity tools on the 

planet.

It works alongside popular Microsoft 365 

apps such as Word, Excel, PowerPoint, 

Outlook, Teams, and more. Microsoft 365 

Copilot provides real-time intelligent 

assistance, enabling users to enhance their 

creativity, productivity, and skills.

✓ Available as a premium feature

✓ Coming to Planner and Planner Premium 
(Project for the web) in early 2024



Copilot – Microsoft 365



Say Hello to OnePlan’s Sofia GPT

“AI as a Collaborator”

The Revolutionary New Language Model for 

Project Portfolio and Work Management

OnePlan’s Sofia GPT can leverage data not only from OpenAI’s large 

network of data sources but also from OnePlan itself

OnePlan's Sofia GPT is an advanced Azure OpenAI GPT (Generative 

Pre-trained Transformer) module developed by OnePlan to 

revolutionize the way people and business manage their strategic 

portfolio and work

OnePlan’s Sofia GPT can understand natural language and responds in 

real-time, making it an invaluable assets for anyone looking to 

streamline their strategic planning and decision-making process

OnePlan’s Sofia GPT is a pure-play PPM chatbot that uses the same 

underlying data in Azure OpenAI GPT, but is dedicated to the PPM data 

in OnePlan

OnePlan’s Sophia GPT automates several tedious and time-consuming 

tasks.  Data entry, Information retrieval, Communications, Estimating, 

Identifying, Finding Data Anomalies, and much more.



AI Evolution in Portfolio Management

Step 01

Step 02

Step 03

Step 04

Step 05

APIs

Scripts

Predictive Analytics

In-built AI Assistant

Fully Auto Mode

Integration

Automation

AI Based 
Suggestive for SPM

AI Based
Assistant for SPM

AI Based
Autonomous for SPM

Previously Now Future

nePlan AI



Analyst Defined Use Cases for AI in Portfolio Management

Create relevant information, such as project 
details, schedules, and budgets.

Augmented 
Data Entry

Communication 
Automation

Underperforming 
Investments

Resource 
Estimation

Automated 
Information 
Retrieval

Reduce the time and effort required for 
manual data entry.

Project Manager
Portfolio Manager
PMO Leads
Resource Manager
Strategy Planning Leads

Analyze SPM data, such as project 
schedules, resource allocation, and 
financials, to identify relevant information.

Reduce the time and effort required for 
analysis and synthesis.

Project Manager
Portfolio Manager
PMO Leads
Resource Manager
Strategy Planning Leads

Automatically communicated to 
stakeholders, reducing the need for manual 
communication.

Reduce the time and effort required for 
generating communication.

Project Manager
Portfolio Manager
PMO Leads
Strategy Planning Leads

Estimate the resources required for a 
project, reducing the risk of over- or under-
staffing.

Reduce the time and effort required for 
resource analysis and estimation.

Resource Manager
Project Manager
Portfolio Manager
PMO Leads

Scrutinize project-related information and 
pinpoint any projects that are falling short 
of their objectives or are exceeding their 
budget.

Complement decision-making 
processes about whether to proceed 
with the project or terminate it.

Portfolio Manager
PMO Leads
Strategy Planning Leads

Use Case Description Benefit Role



Analyst Defined Use Cases for AI in Adaptive Portfolio Management

Identify recurring patterns and trends, 
which can facilitate precise forecasting.

Forecast 
Completion and 
Spending

Risk Identification

Data Anomalies

Defect Reduction

Budget and Plan 
Optimization

Efficiently allocate their resources and 
manage their budgets effectively

Project Manager
Portfolio Manager
PMO Leads
Strategy Planning Leads

Analyze project data to identify areas where 
budgets can be optimized, such as through 
resource allocation or process 
improvements.

Complement decision making on where to 
allocate resources

Project Manager
Portfolio Manager
PMO Leads
Resource Manager
Strategy Planning Leads

Identify potential risks, such as schedule 
delays or budget overruns.

Mitigate risks before they become major 
impacts to an initiative.

Project Manager
Portfolio Manager
PMO Leads
Strategy Planning Leads

Scrutinize project data to pinpoint the areas 
where defects are most likely to transpire

Mitigate risk of defects. Propose 
improvements.

Project Manager
Portfolio Manager
PMO Leads

Analyze portfolio data to identify patterns 
or outliers that may indicate errors or 
anomalies.

Identify and correct data issues to improve 
PPM Governance.

Portfolio Manager
PMO Leads
Strategy Planning Leads

Use Case Description Benefit Role



Sofia GPT Always Available in OnePlan



Sample Use Cases for AI in Portfolio Management

OnePlan's Sofia GPT helps 
organizations make data-

driven decisions and 
forecast outcomes.

Strategic 
Planning

Work 
Management

OnePlan's Sofia GPT helps 
organizations balance 

their portfolio of projects 
to maximize value.

Resource 
Allocation

OnePlan's Sofia GPT helps 
organizations manage 
resources, tasks, and 

timelines more efficiently.

Investment 
Forecasting

OnePlan's Sofia GPT helps 
organizations identify and 
mitigate potential risks to 

their projects and 
portfolios.

Risk 
Assessment

OnePlan's Sofia GPT helps 
organizations optimize 

resource allocation across 
projects and teams.

Portfolio
Optimization

OnePlan's Sofia GPT helps 
organizations manage 
project costs, budgets, 

and forecasts.



Agile Transformation Journey

Enterprise Agile Adaptive

Agile Portfolio Management Adaptive Portfolio Management Project Portfolio Management

Why Adaptive Portfolio Management?

• Strategic Themes, Portfolio Canvas 

Value Stream, Lean Budgets and 

Value Streams, Program Increment 

Planning.

• All projects managed in Scrum Agile 

approach and Agile Portfolio 

Management.

• Create, Select, Prioritize, 

Plan, Manage, Close.

• Majority of Projects in 

Waterfall methodology and 

Project Portfolio 

Management

• Agile and Waterfall PPM 

Governance Concepts and Tools.

• Neither approach dominate. Still 

large set of projects managed in 

Waterfall or Hybrid.



Different Execution Methodologies

Agile

WaterfallHybrid

• Agile continues to grow

• Waterfall is still widely used

• Agile variants

• Hybrid methodologies

• Personalized, cherry-picked 

versions



Proliferation of Tools Across the Organization

Demand Management 

Portfolio Management 

Project Management 

Time Management

Reporting & Analysis

PMO Marketing Finance
Application 

Development

Operational 
Excellence NPD Engineering



Project 

Management 

Office

Innovation/ 

Transformation
Sales & 

Marketing

Information 

Technology

Professional 

Services

App/Product 

Development Operations 

Enterprise-wide and Cross-Functional Efforts

PMOs use 

OnePlan solutions 

to manage the 

organization's 

portfolios of 

projects and 

ensure that 

resources are 

being used 

effectively to 

achieve the 

organization's 

strategic goals and 

objectives. 

Transformation 

departments use 

OnePlan as a tool 

to help them 

prioritize and 

manage the 

various projects 

and initiatives that 

they undertake as 

part of a broader 

transformation 

effort. 

IT departments 

use OnePlan 

solutions to 

manage their 

portfolios of 

technology 

projects and 

ensure that 

resources are 

being used 

effectively to 

achieve their goals 

and objectives. 

App/Product 

Development 

departments use 

OnePlan solutions 

to effectively 

manage the 

development of 

new applications & 

products and 

ensure that 

resources are 

allocated 

appropriately to 

maximize value

Professional 

Services 

departments use 

OnePlan solutions 

to optimize their 

project and 

resource 

portfolios, align 

them with their 

strategic 

objectives, and 

maximize the 

value of their 

services. 

Sales & Marketing 

departments use 

OnePlan to 

manage various 

marketing 

campaigns and 

initiatives, such as 

product launches, 

advertising, and 

events. 

Operations 

departments use 

OnePlan solutions to 

manage their 

portfolios of 

initiatives and 

investments related 

to improving 

operational efficiency 

and ensuring that 

resources are being 

used effectively. 



Information Silos Breed Increased Costs and Inefficiencies

• Manual mash-ups of data from multiple tools 
and data sources

• Manual report creation, formatting and 
updating

• Packaging and distribution of reports to 
different stakeholders and organizational 
levels

• Duplication of data entry is time consuming 
and prone to errors

• Disconnected information difficult to remain 
accurate and current across the board

• Chasing team members for status and updates

• Tracking completeness and timeliness of 
submissions

• Comprehensive resource planning typically is 
its own separate data silo that is disconnected



Adaptive 
PPM 

Solution

Transparency 
and insights for 

better, faster 
business 
decisions

Quick 
adjustments to 

shifting business 
priorities and 

market changes

Balance 
investments and 
resources with 

demand to 
optimize 

business value
Support teams 

that use a 
variety of tools 
and execution 

methods

Automated 
consolidation of 

information 
from a variety of 

sources

Provide a single 
source of truth

Elements of Adaptive PPM

Project 
Portfolio

Program 
Portfolio

Product 
Portfolio

IT Service 
Portfolio

Professional 
Services 
Portfolio

Application 
Portfolio



PRECONFIGURED SOLUTIONS IN THE MICROSOFT CLOUD

Adaptive Portfolio Management – Power to Choose

Comprehensive portfolio management capabilities supporting multiple methodologies and tools



Capabilities, Roles, and Process Flow  

Portfolio Managers

Resource Planning

Financial Planning

Work Plan

Visualizations

Dashboards

Status Reports

Plan Managers

Agile Plan

Ideation / Requests

Artificial Intelligence – Sofia GPT

Intake

TimesheetsMy Work

Stakeholders

Team Members

Executives

Portfolio Planning

Planning

Do the right work Do the work right

Resource Negotiation

Resource Managers

Enterprise Architecture

Execution Analysis

What-if Scenario Modeling

• Products
• Services
• Applications

Capacity Planning

Issues Risks Changes

• Business Value
• Benefits 

Realization

Strategy



Software 

Development

Ideation
Professional 

Services 

Financial

Management

Work 

Management 

Service 

Management

Private Cloud Connector

OneConnect Integration Platform

Dynamics 365 

Dynamics 365 

Dynamics 365 

Strategy

Enterprise

Architecture 

Viva Goals

• Pre-built connectors

• Data / field mapping

• Business rules

• Workflows

• Scheduling

• Logging

• Extensible and Flexible



Demonstration



AI-Driven Strategic Planning with OnePlan

➢ Increased Productivity: Sofia GPT's AI-based strategic planning tools can help to increase 
productivity by streamlining the OKR development process, reducing manual input, and 
automating routine tasks.

➢ Improved Alignment: Sofia GPT can help to align organizational objectives with individual 
and team OKRs. By analyzing business performance metrics and identifying areas for 
improvement, Sofia GPT can inform the development of OKRs and ensure alignment with 
overall organizational objectives.

➢ Data-Driven Decision Making: Sofia GPT can analyze OKRs and related data to identify 
patterns, opportunities, and potential risks. It can use predictive analytics to forecast OKR 
outcomes and identify potential roadblocks. This can help stakeholders make data-driven 
decisions to achieve their strategic goals.

➢ Optimization: Sofia GPT can analyze OKRs and provide recommendations to optimize 
outcomes. By recommending adjustments to OKRs, resource allocations, and other 
factors, Sofia GPT can maximize OKR success and improve business outcomes.



Analyze data to identify patterns, opportunities, and potential risks



AI-enabled Portfolio Optimization with OnePlan

➢ Data analysis: OnePlan's Sofia GPT can analyze data related to a company's project 
portfolio, including project goals, resources, timelines, budgets, and risks. This analysis can 
help identify patterns and trends that can inform decision-making around project selection 
and prioritization.

➢ Prediction and forecasting: By analyzing OnePlan data, OnePlan's Sofia GPT can make 
predictions and forecasts about the likely outcomes of different project scenarios. This can 
help decision-makers anticipate potential problems or opportunities and make more 
informed decisions about project prioritization.

➢ Risk assessment: OnePlan's Sofia GPT can help assess the risk associated with different 
projects in a portfolio, including the likelihood of project delays, cost overruns, and other 
potential issues. This information can help inform project prioritization and resource 
allocation decisions.

➢ Portfolio Optimization: OnePlan's Sofia GPT can use optimization algorithms to identify 
the best combination of projects to include in a portfolio based on various criteria, such as 
business goals, resource availability, and risk tolerance. 



Provide a summary of the portfolio data



Budget and Plan Optimization - Intake Lead – Select Projects based on criteria



AI-enabled Work Management with OnePlan

➢ Work plan creation: OnePlan's Sofia GPT can help create and manage work templates for 
common types of work, such as project planning, marketing campaigns, or software 
development. These templates can be customized based on the specific needs of a 
project, and they can be used to standardize workflows, reduce errors, and improve 
efficiency.

➢ Schedule risk assessment: OnePlan's Sofia GPT can help teams assess the risk associated 
with individual tasks and projects by analyzing data related to past performance, resource 
availability, and other factors that can impact project success. By identifying and 
mitigating risks early on, teams can improve the likelihood of project success and avoid 
potential delays or failures.

➢ Schedule optimization: OnePlan's Sofia GPT can help teams optimize project schedules by 
analyzing data related to resource availability, task dependencies, and project goals. By 
identifying the most efficient and effective schedule, teams can reduce delays and 
improve overall project outcomes.



Augmented Data Entry – Project Manager Business Case Definition



Build a Project Schedule for a Smart Home Automation System



AI-enabled Risk Identification & Mitigation with OnePlan

➢ Identifying and categorizing risks: Sofia GPT can analyze large volumes of data and 
identify potential risks that may affect an organization. It can also categorize the risks 
based on severity, likelihood of occurrence, and potential impact on the organization.

➢ Predicting future risks: Sofia GPT can analyze historical data and use machine learning 
algorithms to predict future risks that may arise. This can help organizations take 
preventive measures and prepare for potential risks.

➢ Recommending mitigation strategies: Based on the identified risks, Sofia GPT can 
recommend mitigation strategies that can help organizations reduce the likelihood or 
impact of the risks. These strategies can be customized based on the specific needs and 
characteristics of the organization.



Identify potential risks and how to mitigate them



AI-enabled Resource Capacity Planning with OnePlan

➢ Resource Allocation: Sofia GPT can help organizations optimize resource allocation by 
analyzing the current resource usage patterns and predicting future demand. This can help 
organizations to allocate resources more efficiently and avoid over/underutilization of 
resources.

➢ Capacity Planning: Sofia GPT can help organizations to plan for future capacity requirements 
by analyzing historical usage data and predicting future demand. This can help organizations 
to make informed decisions about when to add or remove resources to meet changing 
business needs.

➢ Resource Optimization: Sofia GPT can be used to optimize resource utilization by identifying 
opportunities to reduce waste, improve efficiency, and increase productivity. This can help 
organizations to reduce costs and improve their overall performance.

➢ Predictive Talent Acquisition: Sofia GPT can analyze OnePlan data to predict future hiring 
needs based on trends and patterns. This can help businesses plan their talent acquisition 
strategy and identify the right candidates for their organization



Provide a sample Resource Plan by hours and month for this plan



What resources do I need to hire?



AI-powered Investment Forecasting and Predictive Analytics 

➢ Predicting and forecasting costs: Sofia GPT can analyze OnePlan financial data, identify 
patterns, and predict future costs. This can help businesses plan their budgets more 
accurately and avoid unexpected expenses.

➢ Optimizing spending: Sofia GPT can analyze spending patterns and identify areas where 
costs can be reduced or optimized. This can help businesses make more informed 
decisions about where to allocate their resources.

➢ Providing real-time insights: Sofia GPT can provide real-time insights into financial data, 
allowing businesses to make more informed decisions quickly. This can help businesses 
respond to changes in the market or in their own financial situation more effectively.



What are the key insights and trends that can be inferred from the financial data?



Help me write a project summary email to my manager



Augmented Data Entry – Project Manager Status Report Narrative



Summary & Next Steps



• AI is rapidly being adopted, and will have significant impacts 

for PPM

• It is in its early stages and should be adopted and used with 

caution

• Open AI and Microsoft are evolving in their offerings

• AI has many applications in Portfolio Management and can 

greatly augment our human efforts

• OnePlan provides a comprehensive, Adaptive PPM solution

• Integrates all work & resources into common hub

• Teams continue to be Agile, and leadership gets visibility 

and metrics they require

• Sophia GPT provides an AI Assistant for advanced analysis, 

and automation/streamlining of tasks

Summary



- Global PPM Leader for 5 Consecutive Years

Consistently Recognized as a Market Leader

OnePlan cited as a top vendor in 

“Determine the Future of Microsoft 

Project in Your Organization”

Strategy and Innovation

2023 Peer Insights 

“Voice of the Customer”

Strategic Portfolio Management



Our Webinars

https://oneplan.ai/webinars/ 

• Frequent webinars on a variety of topics

• Register for new webinars

• Library of recorded, on-demand webinars

https://oneplan.ai/webinars/


www.appsource.com

Get Started Today! - Free Trials
Assistance available from OnePlan 

https://oneplan.ai/solutions/



For more information:

contact@oneplan.ai  

Free Offers and Next Steps

• FREE - OnePlan Trial

• FREE – Roadmap Workshop

• FREE – Personalized 1:1 Demo

www.oneplan.ai



Contact Us
contact@oneplan.aiwww.oneplan.ai

Jim Patterson
jpatterson@oneplan.ai

Thank You!!

The Power of One
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